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AGENDA
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• FSS Introduction and Role

• Overview of the Office of Budget and Fiscal Planning

• Budget Managers

• Budget Authority

• Fund Types

• Budget Rationale Document

• Budget Template

• Accounting & SFC Specific Terms

• Sample Timeline



FSS: FINANCIAL STRATEGIC SERVICES FOR STUDENT AFFAIRS

 Financial Strategic Services (FSS) was created to help better serve the financial, accounting, and administrative needs of 

Oregon State University.  FSS operates under the guidance of the Office of the Controller.  

 Finance & Accounting Services provided by FSS: 

 Budget Development

 Quarterly Projections

 Financial Status Reports

 Revenue Services

 Capital Plan Support

 Coordinate with Payroll & Travel Service Centers

 Contracts
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FSS CONTACTS
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Erica Dodson

Associate Director of Financial 

Strategic Services for Student 

Affairs

Stephanie Pearse

Financial Services Manager 

Financial Strategic Services 

for Student Affairs

The Financial Strategic Services team supporting Student Affairs is made up of Erica, Stephanie and four Fiscal Coordinators 



ROLE OF FSS

Assists the SFC program and 

financial advisors with financial 

data, research, financial modeling, 
analytical analysis, and other 
financial information

Support the Budget Managers in 
gathering required financial 
scenarios and information

Completes forms and provide 
information requested by the SFC 
program and financial advisors

Load and maintains budgets in 
Banner

Participate in SFC process 
improvements
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THE OFFICE OF BUDGET & RESOURCE PLANNING

The Budget Office enables informed decisions and promotes sound use of public resources.  This is accomplished through 

operational budgeting, which aligns with the mission and goals of Oregon State University.  

 The Budget Office… 

 Prepares and allocates OSU’s Educational & General 

Funds Budget

 Provides collaborative budgetary assistance for all 

administrative, academic, research & public services 

units

 Prepares and distributes financial statements and 

reports

 Budget Office Guidelines: The budget guidelines 

provided are intended to inform the fee-setting of 

OSU departments and organizations.  The guidelines 

are based on projected or anticipated changes in 

enrollments, benefit costs and other variables that 

are subject to change.  
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https://fa.oregonstate.edu/budget/budget-resources


BUDGET MANAGERS

 SFC Requirements and Collaboration: 

 Responsible for reviewing, establishing, requesting, planning, 

monitoring, and complying with all SFC requirements 

 Works closely with program and financial advisors

 Budget Development and Presentation

 Develops a unit-specific budget with assistance from their FSS 

contact

 Attends necessary meetings and hearings

 Collaborates with their student advisory board and student 

representatives to present a compelling and accurate budget

 Financial Reporting

 Collaborates with FSS for financial information

 Reviews financial information and reports variances at least 

quarterly
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BUDGET MANAGERS OF THE STUDENT FEE FUNDED UNITS
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Rec Sports: Leah Hall Dorothy Family Resource Center: Amy Luhn Memorial Union: Deb Mott Student Experiences & Engagement: Damoni Wright

Basic Needs Center: Nicole Hindes ASOSU:  Nick NorthPerforming Arts: Steve Zielke 



BUDGET AUTHORITY

 Budget authority is delegated by the Office of the Provost, to the unit/department head or delegated person 

responsible for a university index and who must approve the expenditure of funds from that index. Those who 

have budget authority should review and approve that the proposed purchase or contract has a related business 

purposed and meets the objectives related to the department’s and OSU’s mission. They should also ensure that 

there are sufficient funds available to incur the expense for the proposed purchase or contract. 
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FUND TYPES

A method of recording financial information that groups resources into funds based on their source and any limitations on 
use.

Auxiliary Enterprise Operations: A non-academic, institutional support or service activity, specifically 
established to furnish goods or services to students, faculty, or staff. Examples include: residence halls, dining halls, 
Intercollegiate Athletics, Student Health Services & Counseling & Psychological services.

An auxiliary enterprise:

 is self-supporting.

 is responsible for its own equipment depreciation.

 maintains a reserve for equipment replacement.

 is responsible for its own buildings, including utilities and maintenance.

 maintains a reserve for major building renovations.
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FUND TYPES

Student Fees: A fee assessed each term to all OSU 
students.  Rates vary by institution and are established at 
OSU by the Student & Incidental Fees Committee.  The 
committee responds to requests for allocation of funds 
each year during fall term 

Education & General Funds (E&G Funds): Those 
funds received by the University directly from the 
legislature and from student tuition.  The funds are subject 
to expenditure limitations, and are allocated to colleges 
and departments through the budget process

 A method of recording financial information that groups resources into funds based on their source and any limitations on 

use.
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FISCAL YEAR (FY)

A twelve-month period in which the annual budget applies.  At the end of the fiscal year 

(FY) an institution determines its financial position and the results of its operations.  

 Oregon State University’s fiscal year extends from July 1st to June 30th of the following year
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BUDGET PROPOSALS

 A vital part of program management is creating and managing 

an accurate budget

 A budget template along with a well-defined budget rationale 

document (BRD) helps build a solid budget proposal– one that 

will allow budget managers to accurately predict costs and 

manage those during the budget year
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FY25 BUDGET 

RATIONALE DOCUMENT
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COVERSH

EET

Budget Cover Sheet Enrollment Summary Section

• Shows the % change in enrollment estimate from 

prior budget year to current budget year

Incidental Fee Section

• Cost per Student Fee Calculation = 

(Operating Budget + Reserve Budget) / 

Enrollment 

• Fee is calculated at the fund level, not for 

each individual index

• Calculates the change in the fee request from 

previous year

Operating Budget Section

• Represents fee funds needed for operations

• Includes unit fund balance at year-end close for last 

3 years

Reserve Budget Section

• Represents fee funds needed to perform 

maintenance, repairs, and upgrades for safety, 

compliance, and accessibility. 

• There is no inflationary increase for reserves. 

All increases require an approved decision 

package. 

• Includes unit’s reserve fund balance at year-end 

close for last 3 years

Decision Package Section

• Requests for funds for a specific need that are not 

already covered in annual funding

• Includes the cost/student if the decision package 

were to be passed
Total Incidental Fee Dollars Section

• Total dollars requested for operations and 

reserves

• Requested change does not factor in 

enrollment



FEE SUMMARY
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Budgeted and actual revenue by index. 3 

budget years and 2 years of actuals are 

included

Budgeted and actual expenses by index. 3 

budget years and 2 years of actuals are 

included

Summary of reserve allocation by reserve 

index

Breaks out fee request by operating fund 

and reserves indexes

Calculates the Per 

Student / Term fee 

request based on 

estimated enrollment

History of annual funding allocation for 

unit, including operating fund and reserve 

indexes



FUND SUMMARY

 A unit’s fund is made up of 
multiple indexes. The unit 
Budget Manager inputs the 
FY25 Request column for 
each index. 

 All the indexes are rolled up 
and summarized by category 
totals (Total Revenue, Total 
Salary/OPE, and Total 
Expenses.) 

 This page shows three years 
of approved budgets and two 
years of actual revenue and 
expenses. 

 If a unit brings forward a 
decision package, that will be 
summarized on the far right. 
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BUDGET STATEMENT

 Each of these financial sheets are totaled 

and summarized into the Cover Sheet
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Fund Summary

Fee Summary

Cover Sheet



BUDGET PROPOSAL

 The Budget Rationale Document 

& Budget Template together 

comprise the “Budget Proposal.”

 The SFC Chair summarizes the 

Budget Rationale and fee 

recommendations into a 

consolidated report that is 

provided to ASOSU. 
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ACCOUNTING TERMS 

 Index: Combines the appropriate Fund, ORG, and 

Program codes.  Indexes are used when processing 

invoices and journal vouchers in the Operating 

Ledger.  Indexes are not used on General Ledger 

entries because there is no ORG or Program 

codes in the GL

 Account code: Account codes define the type of 

activity taking place, such as revenues, expenses, 

and transfers in the Operating Ledger, and assets, 

liabilities, and fund balances in the General Ledger. 
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REVENUE

 Revenue: Proceeds from any activity sponsored by 
OSU, evidenced in part by the use of OSU 
letterhead, using state resources such as employee 
time and effort, OSU facilities, OSU vehicles, etc.  
These activities are deemed to be OSU revenue and 
must be deposited into an OSU fund.  

Types of Revenue

 Sales & Services: Income and receipts from sales 
of material, equipment, publications, documents or 
other non-service items, and receipts from services 
rendered by an institution or department.

 Internal Sales: Income from the sales of product 
and services within the organization (OSU). 

 Internal Sales Reimbursements: for the product 
and services bought within the organization (OSU).
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EXPENDITURES

 Fixed Cost: Cost of goods or services that does 

not vary with the volume of goods or services 

provided (e.g., rent, interest, executive salaries, and 

air-conditioning costs). 

 Variable Cost: Cost that vary directly with 

increases or decreases in volume. The most common 

examples of variable costs include raw materials, 

labor, packaging and distribution expenses related to 

producing and delivering the product or service.
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Expenditures: Payment of cash or cash-equivalent for goods or services, or a charge against available funds in 
settlement of an obligation as evident by an invoice, receipt, voucher, or other document



TYPES OF EXPENSES

 Salaries-Wages: Salaries and wages paid to classified, unclassified staff, GTA & Student Pay.

 Other Payroll Expense (OPE): Other salary and wage benefits provided to employees such as health 

insurance and retirement contributions. 

 Other Expenses: Expenses from activities, programs, and other actions performed both on and off campus. 

Some of the other expenses include: 

 Supplies

 Communication

 Facilities & Utilities

 Rentals & Leases

 Fees & Services

 Medical Insurance

 Debt & Investment Expenses

 Miscellaneous Services & Supplies

 Training & Travel 

 Student Aid
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TRANSFERS & ASSESSMENTS
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Transfers: Transfers are used 
when moving from one fund type 
to another, such as in the case of 
providing funding from operations 
for a capital project. Transfers can 

be used within fund types to 
redistribute resources between 

individual operating funds.

Assessments: Assessment paid by 
pool participants to fund property 

self-insurance, auto-mobile self-
insurance, building use overhead, 

operating and maintaining physical 
plant, general admin overhead, etc.



OSU/SFC SPECIFIC ACCOUNTING TERMS CONTINUED

 Building & Equipment Reserves – Monies set 
aside by auxiliary enterprises pursuant to a Building 
and Equipment Reserve Funding Plan to acquire, 
construct, and/or make capital repairs to capital 
equipment used in the operation of the related 
auxiliary enterprise.

 Decision Package – A request for funds exceeding 
the recommended inflationary increase. 

 Current Service Level (CSL) – A budgetary term 
that refers to any budget proposal, which requests 
future funding for service provision "at the current 
level." The current service level will reflect changes 
due to inflation, labor contract changes, caseload 
changes, and any other changes required to continue 
to provide the same level of service.

 Fund Balance – The excess of the assets of a fund 
over its liabilities.  

 Recommended fund balance = 10% - 30% of operating 
expenses.
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SUPPLEMENTARY FEES

 SFC Contingency Funds – Contingency is a 

portion of the student incidental fee collected that is 

available for request from the SFC for unforeseen 

expenses or emergencies. Uses include but not 

limited to extreme budget deficits, building repairs, 

equipment needs, etc. The contingency fee amount is 

decided annually as part of the SFC budget process. 

 Facility Improvement Fee – A fixed amount 

collected for 30 years to pay for bonded projects:  

 Memorial Union renovation 

 Student Experience Center construction

 Mc Alexander Field House renovation

 Student Legacy Park construction 
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SFC Deliberations

•1/9, 1/11 & 1/16

ASOSU Fee Sessions

•1/21, 1/23 & 1/28

Potential Mediation

•1/28-2/7

ASOSU Submits Budget 
to ASOSU President

•2/7

ASOSU Submits Budget 
to OSU President

•2/7

FY25 Budget Presented 
to OSU Board of 
Trustees

•3/7

Capital Plan 
Submission- 
Done

•4/28/24

High-Level 
Budget 
Submission- 
Done

•Due 5/5

Detailed 
Budget 
Submission- 
Done 

•Due 6/1

Budget 
Redistribution 
JV- Done

•Due 8/23

Payroll & Budget 
Template pre-
populated with 
calculated 
numbers- Done

•Distribute 10/7

Budget Managers 
Submit FY25 
Budget Template 
to FSS-SA for 
review

•Due 11/15

FSS returned 
reviewed 
templates to 
Budget Managers

•Distribute 11/22

Budget Managers 
Submit Final FY25 
Budget Template to 
SFC Chair

•Due 12/6

FSS-SA 
Submits 
Final 
Budgets to 
SFC Chair

•Due 12/14

STUDENT FEE BUDGET TIMELINE (TENTATIVE DATES)

28



STUDENT FEE BUDGET DEVELOPMENT PROCESS
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FSS develops budget template

• FSS populates template with payroll estimates and recommended 
inflationary increases

• FSS reviews initial budget

FSS distributes budget template to budget managers

• FSS and budget managers meet to update budget template throughout the 
month

Budget managers return budget template for FSS review

• FSS reviews submitted budget template

• If needed, budgets are updated and sent back to budget managers for 
approval

Budgets are added to Budget Proposal document and 
submitted to SFC Chair 



QUESTIONS?
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CONTACT INFORMATION 
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▪ Reach out to us with finance or budget questions! 

▪ Stephanie Pearse, Financial Services Manager

▪ FSS, Student Experience Center, 4th Floor Office #426

▪ Stephanie.Pearse@oregonstate.edu

▪ Erica Dodson, Associate Director of Financial Strategic Services

▪ FSS, Student Experience Center, 4th Floor Office #438

▪ Erica.Dodson@oregonstate.edu 

mailto:Stephanie.Pearse@oregonstate.edu
mailto:Erica.Dodson@oregonstate.edu
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