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ASOSU
Requested Budget FY26

2025-2026

|Enrollment Summary

Prior Year Approved | Requested Budget
Approved Budget FY25 Budget + Inflation FY26 % Change
Fall, Winter, Spring FTE 66,500 67,600 67,600 1.65%
Summer FTE - - - 0.00%
Incidental Fee Matrix
Prior Year Approved | Requested Budget o Requested $
Approved Budget FY25 Budget + Inflation FY26 Requested % Change Change
Fall, Winter, Spring 75.91 77.15 71.89 -5.30% (4.02)
Summer - - - 0.00% -
Operating Budget
R ted
Prior Year Approved | Requested Budget Requested % Change eéﬁZi;e ’
Approved Budget FY25 Budget + Inflation FY26
Total Revenue - - - 0.00% -
Total Expense 5,048,497 5,215,088 4,859,453 -3.74% (189,044)
Total Revenue less Expense (5,048,497) (5,215,088) (4,859,453) -3.74% 189,044
Operating Fund Balance Analysis FY22 FY23 FY24
30% of FY25 Operational
June 30 Ending Balance Budget Over/Under
ASOSU-Operating $ 1,012,363 $ 1,387,209 | $ 1,394,707 [ $ 615,137 $ 779,570
Recommended
Contingency Balance  Over/Under
Contingency Fund $ 749,683 | $ 779,866 | $ 686,398 | $ 500,000 $ 186,398
Reserve Budget
Prior Year Approved | Requested Budget Requested % Change Regsested $
Approved Budget FY25 | Budget + Inflation FY26 ange
Building Reserves-none - $ - |8 - 0.00% -
Equipment Reserves - - - 0.00% -
Total Reserves - - - 0.00% -
Reserve Fund Balance Analysis FY22 FY23 FY24
June 30th Ending Balance
Equipment Reserves $ - $ 225,070 | $ 687,080
Building Reserves-none
Decision Packages
0,
Description Index Requested $ Cost per Student per % Impact to
Amount Term Fee
Decision Package #1 $ - 8 - 0.00%
Decision Package #2 $ - 8 - 0.00%
Decision Package #3 $ - 8 - 0.00%
Decision Package #4 $ - 8 - 0.00%
Decision Package #5 $ - 8 - 0.00%
Requested FY 26 Fee Dollars
Prior Year Approved Requested Budget Requested $
Approved Budget FY25 Budget + Inflation FY26 Requested % Change Change
Requested FY 26 Fee Dollars 5,048,497 | $ 5,215,088 | $ 4,859,453 -3.74%( $  (189,044)

Note - Refer to incidental fee matrix for % change inclusive of change in enroliment.




ASOSU

Revenue Index Title

MGV100 MGV - ASOSU Operations

MGV200 MGYV - Student Govt Administration
MGV202 MGV - Stu Gov Payroll

MGV203 MGV - Faculty Senate

MGV210 MGV - Student Govt Travel

MGV220 MGYV - Student Govt Public Relations
MGV235 MGV - Stu Gov Community Engagement
MGV300 MGV - ASOSU Legal Services
MGV305 MGV - ASOSU Ofc of Advocacy
MGV310 MGV - Stu Gov Advisers

MGV320 MGV - Stu Gov Senate

MGV330 MGV - Stu Gov Elections

MGV340 MGV - ASOSU Saferide Service
MGV346 MGV - Micro-Mobility Initiative
MGV360 MGV - ASOSU Athletic Tickets
MGV370 MGYV - Stu Gov Student Fee Committee
MGV371 MGV - Sustainability Initiatives

Total

Expense

MGV100 MGV - ASOSU Operations

MGV200 MGV - Student Govt Administration
MGV202 MGV - Stu Gov Payroll

MGV203 MGV - Faculty Senate

MGV210 MGYV - Student Govt Travel

MGV220 MGYV - Student Govt Public Relations
MGV235 MGV - Stu Gov Community-Diversity
MGV300 MGV - ASOSU Legal Services
MGV305 MGV - ASOSU Ofc of Advocacy
MGV310 MGYV - Office of Student Governance
MGV320 MGV - Stu Gov Congress

MGV330 MGV - Stu Gov Elections

MGV340 MGV - ASOSU Saferide Service
MGV346 MGV - Micro-Mobility Initiative
MGV360 MGV - ASOSU Athletic Tickets
MGV370 MGV - Stu Gov Student Fee Committee
MGV371 MGV - Sustainability Initiatives

Total

Revenue less Expense

Transfers In

MGV100 MGV - ASOSU Operations

MGV200 MGYV - Student Govt Administration
MGV202 MGV - Stu Gov Payroll

MGV203 MGV - Faculty Senate

MGV210 MGV - Student Govt Travel

MGV220 MGYV - Student Govt Public Relations
MGV235 MGV - Stu Gov Community Engagement
MGV300 MGV - ASOSU Legal Services
MGV305 MGV - ASOSU Ofc of Advocacy
MGV310 MGV - Stu Gov Advisers

MGV320 MGV - Stu Gov Senate

MGV330 MGYV - Stu Gov Elections

MGV340 MGV - ASOSU Saferide Service
MGV346 MGV - Micro-Mobility Initiative
MGV360 MGV - ASOSU Athletic Tickets
MGV370 MGYV - Stu Gov Student Fee Committee
MGV371 MGYV - Sustainability Initiatives

Approved Budget
Fv23

20222023

127,655
76,965
524,696
8,160
25,000
6,800
23,750
263,700
187,988
110,000
10,250
6,250
651,280
52,434
15,000
6,050

2,095,978
(2,095,978)

(2,095,978)

Actual FY23

20222023

120,152
36,499
244,815
1,526
41,033
2,894
18,358
263,700
192,993
99,909
6,067
3,570
480,132
949
5,823

1,518,423
(1,518,423)

(2,129,483)

Approved Budget
Fv24

2023-2024

131,485
79,554
476,043
8,548
26,000
6,895
41,000
276,885
194,028
113,101
10,000
6,375
675,494
53,483
6,171
1,250
2,106,312

(2,106,312)

(2,106,312)

PAAPDNNNPDPANPDADPDANNDNY PANPDNPDANPDADADANNANNNND DD
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Actual FY24

2023-2024

2,050

146,587
31,690
303,606
5,362
30,028
4,538
17,913
276,885
271,604
127,514
8,226
5,815
518,530

8,144
3,000
1,759,441

(1,757,391)

(2,113,609)

Approved Budget FY25

2024-2025

238,403
40,000
310,549
8,726
26,000
36,000
285,745
190,076
205,804
8,000
6,579
683,207

2,998,039
6,369
5,000

5,048,497

(5,048,497)

(5,048,015)

Prior Year Approved

PPPPADPDADADANNNNNDDDD NPRADADADNNNNDDPDANDDPDANNDNY PANPDPDANPDDPDANDANNNDD DD

Budget + Inflation

2025-2026

239,110
41,400
321,368
9,030
26,910
37,260
295,746
196,114
211,978
8,280
6,809
706,346

3,102,970
6,592
5175

5,215,088

166,591
(5,215,088)

Requested Budget Amount of Change  Requested %
FY26 FY:

2025-2026

210,653
33,000
324,000
7,752
35,000
36,000
287,745
196,734
217,803
10,000
7,000
665,740

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ -
$ 2,816,726
$ 6,300
$ 5,000
$ 4,859,453

$ (4,859,453)

PPPPDPDPDPDPDADDDDND DD D

Change FY26

2025-2026 2025-2026

(27,750) -11.6%
(7,000 17.5%
13,451 4.3%

(974) 11.2%
9,000 34.6%

- 0.0%

- 0.0%
2,000 0.7%
6,658 3.5%
11,999 5.8%
2,000 25.0%
421 6.4%
(17,467) 2.6%

(181,313) -6.0%
(69) -1.1%
- 0.0%
(189,044) -3.7%

189,044 -3.7%

5,048,015 -100.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%

Approved Budget
FY:

2025-2026

PPDADDNDNNNPPDPDPDPDPDDDY PANNPADPDPDADDADNNDN DD
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Approved %
Change FY26

2025-2026

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

-100.0%
-100.0%
-100.0%
-100.0%
-100.0%

0.0%
-100.0%
-100.0%
-100.0%
-100.0%
-100.0%
-100.0%
-100.0%

0.0%
-100.0%
-100.0%
-100.0%
-100.0%

-100.0%

-100.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

Decision Package

PAAPDNNNPDPANPDADPDANNDANY PAPNDPANPDADADANNANNNND DD

@
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2025-2026

Decision Package Decision Package
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o
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FY26

2025-2026

PAANDNNNPDPANPDADPDANNDNY PAPDNPDANPDDADANDANNNND DD

@
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2025-2026

Package #4
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@
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Decision

FY26
2025-2026

Decision Package
#5FY26

2025-2026
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Total Transfers In $ (2,095978) $ (2,129,483) $ (2,106,312) $ (2,213,609) $ (5,048,015) $ - $ - $ 5,048,015 -100.0% $ - -100.0% $ - $ - $ - $ - $ -
Transfers Out
MGV100 MGV - ASOSU Operations $ - $ 163,582 § - $ 240,162 $ - $ - $ - $ - 0.0% 0 0.0% 0 0 0 0 0
MGV200 MGV - Student Govt Administration $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0.0% 0 0 0 0 0
MGV202 MGV - Stu Gov Payroll $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0.0% 0 0 0 0 0
MGV203 MGV - Faculty Senate $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0.0% 0 0 0 0 0
MGV210 MGV - Student Govt Travel $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0.0% 0 0 0 0 0
MGV220 MGV - Student Govt Public Relations $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0.0% 0 0 0 0 0
MGV235 MGV - Stu Gov Community Engagement $ - $ 15250 § - $ - $ - $ - $ - $ - 0.0% 0 0.0% 0 0 0 0 0
MGV300 MGV - ASOSU Legal Services $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0.0% 0 0 0 0 0
MGV305 MGV - ASOSU Ofc of Advocacy $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0.0% 0 0 0 0 0
MGV310 MGV - Stu Gov Advisers $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0.0% 0 0 0 0 0
MGV320 MGV - Stu Gov Senate $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0.0% 0 0 0 0 0
MGV330 MGV - Stu Gov Elections $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0.0% 0 0 0 0 0
MGV340 MGV - ASOSU Saferide Service $ - $ 60,000 $ - $ 159,089 §$ - $ - $ - $ - 0.0% 0 0.0% 0 0 0 0 0
MGV346 MGV - Micro-Mobility Initiative $ - $ - $ - $ 53,483 § - $ - $ - $ - 0.0% 0 0.0% 0 0 0 0 0
MGV360 MGV - ASOSU Athletic Tickets $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0.0% 0 0 0 0 0
MGV370 MGV - Stu Gov Student Fee Committee $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0.0% 0 0 0 0 0
MGV371 MGV - Sustainability Initiatives $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0.0% 0 0 0 0 0
Total Transfers Out $ - $ 238,832 $ - $ 452,734 $ - $ - $ - $ - 0.0% $ - 0.0% $ - $ - $ - $ - $ -
Total Net Transfers $ (2,095978) $ (1,890,651) $ (2,106,312) $ (1,760,875) $ (5,048,015) $ - $ - $ 5,048,015 -100.0% $ - -100.0% $ - $ - $ - $ - $ -
RESERVES
Equipment Reserves
MGVEQ1 MGV-Equipment Replacement 110103 $ - $ - $ - $ - $ - $ - $ - $ - 0.0% $ - 0.0% $ - $ - $ - $ - $ -
Total Equipment Reserves $ - $ - $ - $ - $ - $ - $ - $ - 0.0% $ - 0.0% $ = $ = $ = $ = $ =
Revenue Less Expense $ (2,095978) $ (1,518,423) $ (2,106,312) $ (1,757,391) $§ (5,048,497) $ (5,215,088) $ (4,859,453) $ (189,044) -3.7% $ - -100.0% $ - $ - $ - $ - $ -
Total Dollar Amount Requested for Operations $ 2095978 $ 1518423 $ 2106312 §$ 1,757,391 § 5,048,497 $ 5,215,088 $ 4,859,453 $ (189,044) -37% $ - -100.0% $ - $ - $ - $ - $ -
Total Dollar Amount Requested for Reserves $ - $ - $ - $ - $ - $ - $ - $ - - $ - 0.0% $ - $ - $ - $ - $ -
Total Fees Requested $ 2095978 $ 1,518,423 $ 2,106,312 $ 1,757,391 § 5,048,497 $ 5,215,088 $ 4,859,453 § (189,044) 3.7% $ - -100.0% $ - $ - $ - $ - $ -
Summer Request $ - $ - 0.0% $ - 0.0%
FWS Request $ 2095978 $ 2,106,312 $ 5,048,497 $ 5,215,088 $ 4,859,453 §$ (189,044) -37% $ - -100.0% $ - $ - $ - $ - $ -
:EEJUEST Appro;t;d ;udget Actual FY23 Appm::«; sudget Actual FY24 B r s P::;:::: ::;::ar:::d Reques;ve::udqm Appm::«; :udget Decli:.:;:uage Decls‘:;nFI;;:kage Decli;r:v’;:kage P:::‘I::; " Decls‘:;nFI;;:kage
Fvoa
2022-2023 2022-2023 2023-2024 2023-2024 2024-2025 2024-2025 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026
Student Fees Operations
Fall, Winter, Spring $ 2095978 $ 2,120,693 $ 2,106,312 $ 2,113,609 $ 5,048,015 $ 5,215,340 $ 4,859,764 $ o $ - $ - $ - $ - $ -
Summer $ = $ = $ = $ = $ = $ =
Total Fee Income $ 2095978 $ 2,120,693 $ 2,106,312 $ 2,113,609 §$ 5,048,015 $ 5,215,340 $ 4,859,764 $ o $ - $ - $ - $ - $ -
Enrollment
Fall, Winter, Spring 63,476 64,225 65,090 65,315 66,500 67,600 67,600 67,600 67,600 67,600 67,600 67,600 67,600
Summer - - - - - - - - - - - - -
Cost per Student per Term
Fall, Winter, Spring $ 33.02 $ 33.02 3236 $ 3236 $ 7591 § 7715 $ 71.89 $ - $ - $ - $ - $ -

$ 124§ (4.02)



110103- ASOSU; 110302-Contingency Fee

Account Category Approved Budget FY23
2022-2023

Expenses

Salary

Unclassified Salaries (10100 - 10299) 202,921

Classified Salaries (10300 - 10485) 0

Student Pay (10500 - 10540) 970,541

GTA Pay (10600 - 10640) 18722

Moving Expenses (10780 - 10790)

Other Payroll Expenses (OPE)

Other Payroll Expense (10900 - 10935) 0 9718 0 10,156 0 0 0 0 - 0 0.0% 0
Grad Assistant Fee Remissions (10941 - 10954) 15627 24822 15627 34986 16415 16,907 16338 @7) -0.5% 0 -100.0% 0
Unclassified Other Payroll Expense (10960 - 10968) 131,279 87,600 134,678 108,697 159,682 164,472 164,268 4,586 2.9% 0 -100.0% 0
Classified Other Payroll Expense (10970 - 10978) 0 0 0 0 0 0 0 0 - 0 0.0% 0
Student Other Payroll Expense (10980 - 10988) 19411 569, 19,136 9,705 8733 8,908 15734 7,001 80.2% 0 -100.0% 0
GTA Other Payroll Expense (10990 - 10998) 6444 6,464 6827 14745 7,834 8,069 8398 564 7.2% 0 -100.0% 0
- me 134300 N . s mmx 0 I
| TowlSalay&OtherPayroll Expenses (PE) 1364945 874024 1346691 1075685 1270379 1312372 1281378 099  87% 0 -000% 0
Other Expenses
Supplies (20000 - 21070) 52,687 69,155 62,298 57,120 115343 119,380 94,500 (20,843) 18.1% 0 -100.0% 0
Communications / Postage & Shipping (22000 - 22599) 12876 45526 13134 4,683 13555 14029 7,990 (5,565) -41.1% 0 -100.0% 0
Facilities & Utilities (23000 - 23599) 0 1,720 0 3649 0 0 0 0 - 0 0.0% 0
Rentals & Leases (24000 - 24299) 34,169 11,279 40,299 12,594 15,778 16,330 18,300 2,522 16.0% 0 -100.0% 0
Fees & Services (24500 - 24999) 424,676 336,052 441,695 359371 3,360,325 3477936 3,186,971 (173354) -5.2% 0 -100.0% 0
Medical and Scientific Services (25000 - 25199) 0 0 0 0 0 0 0 0 - 0 0.0% 0
Assessments (28000 - 28590) 150,066 142,564 154304 170,632 218,188 218,188 193,064 (25124) 11.5% 0 -100.0% 0
Conferences, Entertainment, etc (28600 - 28699) 8,906 26372 14,085 40311 16,788 17,376 30,500 13712 81.7% 0 -100.0% 0
Fiscal Management Expense (28700 - 28725) 5,000 0 5100 0 5,000 5175 5,000 0 0.0% 0 -100.0% 0
Medical Insurance Expense (28730 - 28731) 0 0 0 0 0 0 0 0 - 0 0.0% 0
Debt/Investment Expense (28800 - 28840) 0 0 0 0 0 0 0 0 - 0 0.0% 0
Miscellaneous Services & Supplies (28900 - 28999) 15000 700 0 190 0 0 0 0 - 0 0.0% 0
Training (29000 - 29052) 0 1,043 0 1,865 500 518 750 250 50.0% 0 -100.0% 0
Travel (39100 - 39999) 27,653 50,988 28,706 33340 32,641 33,783 41,000 8,359 25.6% 0 -100.0% 0
Student Aid (50000 - 59101) 0 0 0 0 0 0 0 0 - 0 0.0% 0
Merchandise for Resale or Redistribution (60000 - 65199) 0 0 0 0 0 0 0 0 - 0 0.0% 0

Transfers

Transfer In (91000 - 91501) (2,095978)

Transfer Out (92000 - 92501) 0
(@095

Other Expenses

Capital Outlay (40000 - 42001) 0

Depreciation Expense (80500 - 80671) 0

Actual FY23

20222023

165932
[
553,444
20348

(2129,483)
238,832

[
[

Approved Budget
el Actual FY24
2023-2024 2023-2024
205,519 202563
0 0
944,508 655,989
2039 38,845

(2106,312) (2.213,609)
0 452,734
0 [
0 0

Please include purchases you will be making using 4xxxx account codes from your operating accounts that will be booked as an asset

Approved Budget  Prior Year Approved  Requested Budget  Amount of Change Requested % Change
FY25 FY26 FY26 FY26

Budget + Inflation

2024-2025 2025-2026 2025-2026 2025-2026
263,639 271,548 268,329 4,690
0 [ 0 [
793878 821,664, 786,675 (7.203)
20,198 20,804 21,636 1438,

(5,048,015) 0 0 5,048,015

2025-2026 2025-2026 2025-2026
1.8% [ -100.0%
- [ 0.0%
0.9%. [ -100.0%
7.1% [ -100.0%
- 0

2025-2026

coooo

2025-2026

coooo

2025-2026

coooo

2025-2026

coooo

0 0 0 0 0 0 0 0 0.0%

Approved Budget  Approved % Change Decision Package #1 Decision Package #2 Decision Package #3 Decision Package #4 Decision Package #5
FY26 FY26 FY26 FY26 FY26 FY26 FY26

2025-2026

ocoooo

o ocloococoolooocolooolo o o IIcccccc

o

0 0 0 0 - 0 - 0 0 0 0 0

oo



Part Il: Budget Rationale

This section includes questions from the Student Fee Committee to be answered by
units and their Student Advisory Boards.

Section 1. Overview of the Unit

1.1. What are the unit’s mission, vision, and values, as well as any other
guiding principles that influence the unit?

The Associated Students of Oregon State University (ASOSU) is every student at
Oregon State University (OSU). ASOSU’s mission is to promote excellence,
encourage the intellectual, social, cultural, and physical development of the student
body, and enable the student body to assert its varied interests as citizens and
members of the academic community through democratic representation and
student-centered support. ASOSU's vision is: We believe a better campus, a better
community, a better experience happens when we come together.

1.2. Please briefly outline the unit’s structure and the services it provides to
students. If there are multiple subunits or programs, please briefly describe
each separately. How do each of these programs/services add value to
student life at OSU? In outlining the unit structure, please also include the
number of professional staff and student employees in each subunit/program
area.

The ASOSU Unit includes four sub-units: Student Government, SafeRide, Office of
Advocacy, and Student Legal Services. Each unit operates differently and semi-
independently from one another.

Student Government

The ASOSU Student Government represents the student voice for students enrolled
at the Corvallis Campus. Student Government's purpose is to represent and
advocate on behalf of students at the university, local, state, and federal levels.
Elections are held each year for students to select their peers to represent them on
behalf of the entire student body. Collectively, ASOSU Student Government

ASOSU 5



currently employs approximately 68 student employees and two professional
faculty employees.

ASOSU Student Government comprises three branches: The Senate, the Judicial
Council, and the Executive Branch. The ASOSU Senate (currently composed of 18
members plus the Chair of the Senate, who also serves as the ASOSU Vice
President) proposes legislation either changing ASOSU'’s structure or authorizing
spending, authors resolutions to support issues that impact students and the OSU
community, and serves as a check on the ASOSU Executive Branch. The Judicial
Council is composed of seven members including a Judicial Council Chair. The
Judicial Council interprets the language of the ASOSU Statutes and Constitution and
rules on writs relating to issues of constitutional or statutory interpretation. The
ASOSU Executive Branch is composed of the ASOSU President, Vice President, and
their hired student staff, approximately 20 employees. Specific position titles and
priorities change each year, but generally the executive Branch consists of a team
with the following focus areas: Public Relations, Policy, and Diversity & Inclusion.
The ASOSU President also appoints approximately 15 student representatives on
Faculty Senate Committees.

An important, independent committee within the Executive Branch is the Student
Fee Committee (SFC). The SFC is the first to hear the different presentations from
the Student Advisory Boards and their budget managers. They then refer the
budgets to the Senate, who will vote on their passage. There are currently 13 SFC
members; six at-large members, and seven liaisons to the different fee-funded
units. The six at-large members are paid through the ASOSU Student Government
budget, while the seven liaisons are paid through their respective units.

ASOSU Student Government is advised by two professional faculty who support all
members of Student Government on matters related to programming, budgeting,
hiring, training, operations, advocacy, group development, organizational
continuity, and more.

SafeRide

ASOSU SafeRide is an inclusive service, dedicated to providing OSU students
alternative safer rides within Corvallis and the surrounding area. SafeRide’s values

ASOSU 6



are Integrity, Comfort, Safety, and Student-Focused. SafeRide is student-operated
and provides a critical service to students as they seek safe ways to get home from
campus, class, studying, and other extracurricular activities in the community.
SafeRide has continued to recover to previous service levels post pandemic, and in
AY25 has been able to increase to a fleet of six (6) vehicles and has nearly returned
to full staffing levels. SafeRide currently operates seven nights a week during the
fall, winter, and spring academic terms from 8:30pm to 1:00am throughout the
Corvallis and Philomath communities.

The primary lead for SafeRide is the SafeRide Coordinator: a full-time professional
faculty position that provides oversight for the program, coordinates external
partnerships, and provides operational support and supervision for all student
staff. In addition to the Coordinator, SafeRide has a Graduate Teaching Assistant
(GTA) at .49 FTE. This GTA provides support in hiring student employees, organizes
training and outreach events, and works on new initiatives with the ASOSU Student
Advisory Board (SAB) and Student Government.

There are three different student staff positions in SafeRide: Drivers, Nightly
Operation Leaders (NOLs), and Program Facilitators. Drivers are the primary
workforce that operates the vehicle fleet each night. The number of Drivers that
SafeRide employs can vary, but SafeRide’s aim is to have 60 trained drivers at all
times on the employee roster. SafeRide also has three student facilitators, who
each oversee a specific area of programming including social media and outreach,
equipment management, and training support. Lastly, SafeRide employs eight (8)
Nightly Operations Leaders (NOLs) that oversee nightly shifts from the SafeRide
office. NOLs organize the supplies, keep track of incoming and outgoing calls, and
assist the drivers on their shifts.

Office of Advocacy

The ASOSU Office of Advocacy (OA) offers person-centered advocacy to all students.
The OA staff support students who experience conflict or challenges within the
university by listening, identifying relevant policies, providing options, and
supporting the student on their chosen path. The Office of Advocacy's goal is for
every student to have a meaningful chance to complete their course of study and
meet their academic goals. To do this, the office collaborates with partners across
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campus to resolve barriers to student success. The Office of Advocacy also engages
in campus-wide outreach and education pertaining to relevant university policies
and issues including academic integrity, community standards, student protest,
interpersonal violence prevention, and trauma-informed care.

The Office of Advocacy is staffed by two professional staff (Director and Associate
Advocate), a Graduate Teaching Assistant (GTA), as well as seven students—three
peer advocates (PAs) and four interns. The Director of OA also serves as the
supervisor for the other subunits within ASOSU and is the budget authority for the
ASOSU unit as a whole. PAs are student employees trained to assist student clients
with common issues, including first time academic misconduct cases and grade
appeals. Interns provide administrative support to the office by scheduling
appointments, managing a client database, and assisting with programs and
events. Staff members participate in one of three office teams with the following
focus areas: Outreach, Data, and Policy. Outreach leads promotional efforts for the
office, Data collects and analyzes information obtained from client appointments
and other sources, and Policy conducts research and advocacy to amend or
implement policies at OSU.

Student Legal Services

ASOSU Student Legal Services is a prepaid legal advising service available year-
round to all incidental fee-paying students of the OSU Corvallis campus. ASOSU
Student Legal Services supports students with nearly all legal issues up to the
courthouse door including: criminal matters, civil matters, consumer matters,
employment matters, landlord/tenant matters, immigration, DACA, family law,
contracts, wills and estates, traffic citations, notary services, and more. Per the
contractual agreement, ASOSU Student Legal Services has two attorneys available
during all service hours, and is supported by an office manager. Employees in
Student Legal Services are not employed by OSU, but rather employed by a non-
profit law firm, Access the Law.
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1.3. Who is the primary target audience that the unit serves? How does the
unit reach out to this audience and are there any challenges with that
outreach? How does the unit ensure that it is accessible to all students at
osu?

Given that all students are ASOSU, the unit's mission is to serve all students in the
execution of services. Whether engaging in programmatic initiatives, evaluating
campus policies, or offering direct support for students, ASOSU commits to
considering all student voices and perspectives.

The vast majority of programs and services in ASOSU subunits are opt-in initiatives;
therefore, marketing and outreach initiatives are critical to ensuring that the
resources and services of the sub-units are utilized. ASOSU is prioritizing marketing
and outreach efforts to increase awareness of the programs and utilization of the
services.

Student Government

The ASOSU Student Government exists to represent all students of Oregon State
University's Corvallis campus. There are numerous ways for students to become
involved in student government and learn about how to support ASOSU initiatives.
The Senate has an Outreach committee to connect with students and learn about
students’ campus concerns in order to address them through advocacy. ASOSU
also hosts events and sends out several all-student emails each year to connect
with students on relevant topics. The Executive Branch has student positions
whose primary responsibility is to liaise with other campus groups, such as the
Cultural Resource Centers, Faculty Senate, the Coalition of Graduate Employees
(CGE), and others.

Student Government is highly active on social media, and utilizes Instagram as a
primary tool to communicate most frequently with students. The ASOSU website is
constantly updated to ensure it has the most recent information available. Senate
meetings are public and a Zoom link is offered in addition to in person
participation. The Student Government continues to seek out ways to improve its
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outreach to the student body. ASOSU Student Government is different in some
ways from other units across campus. Even if a student is not actively engaging
with ASOSU, both elected and appointed student employees represent them and
their interests.

SafeRide

SafeRide serves the entire student body. SafeRide engages its diverse ridership
community by offering opportunities for feedback, including in app rating of their
ride experience. SafeRide participates in the START program over the summer,
Beaver Community Fair, Part-time Job Fair, and several other campus-wide events
throughout the year to raise awareness of the program to potential riders. To
ensure SafeRide is accessible to all students, the program owns and operates a
mobility vehicle (affectionately called MOJO) allowing students with accessibility
needs such as a wheelchair or scooter to utilize the service. SafeRide sees over 95%
of its calls come through the app provided by the Downtowner contract. This app
allows for students to request rides easily and increases the accessibility to the
program.

Office of Advocacy

The Office of Advocacy (OA) is accessible to all OSU students, including Corvallis,
Cascades, Ecampus, Portland, and Hatfield. The office supported approximately
500 students in FY24 and is on track to serve a similar amount of students this
upcoming year. OA works with a disproportionately high number of students of
color and international students which may reflect disparities within the institution
related to implicit bias in policies or processes.

A large number of students find the Office of Advocacy through referral from a
university employee or from other students. Therefore, OA staff focuses on
providing great service to students and building strong partnerships with other
university employees and offices. The Office of Advocacy regularly updates its web
pages on the ASOSU website, does physical marketing for events, and runs
outreach campaigns during high-need periods each term to advertise services to a
wide range of students.
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Drop-in advocacy services can be accessed Monday through Friday during business
hours if an advocate is readily available. If no advocate is available, interns will
schedule an appointment for the student for the earliest availability. The Office of
Advocacy also has an easy intake form online to help students share their
concerns, and then staff immediately reach out to the student to schedule an
appointment with an appropriately trained advocate for the student’s needs.
Appointments are available in person, via Zoom, and by phone to provide options
that suit the student’s circumstance.

Student Legal Services

ASOSU Student Legal Services (SLS) is a resource available to all incidental fee-
paying students at OSU. A list of eligible fee-paying students is provided to SLS at
the start of each academic term. Attorneys attend outreach events such as fairs,
informational events, and other programs that welcome and educate incoming
students so they are aware of the services provided. SLS has continued to build
campus and community partnerships to increase referrals, including fostering
relationships with organizations such as the Center for Advocacy, Prevention &
Education (CAPE), Here to Stay, Dreaming Beyond Borders Center, Basic Needs
Center, and INTO OSU. Attorneys can also provide workshops and tailored
programs to individual student groups upon request.

To schedule an appointment with an attorney, students can utilize the online
scheduler via the SLS web page on the ASOSU website, stop by in person at the
office in Student Experience Center (SEC) 232, or call the office phone number
during business hours. SLS can continue to provide support to students for up to
90 days following their departure from the University if the student has an open
case that pre-dates their departure from OSU. If a student’s needs are not aligned
with the services offered by SLS, SLS will endeavor to connect them to an
appropriate resource to support their needs.

In the current academic year, Student Legal Services is working to identify gaps in
their branding and marketing efforts. It has been several years since ASOSU had
updated SLS's marketing materials, including resource fair giveaways and website
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presence so an update is needed. The ASOSU budget manager is working closely
with the SLS team to ensure their outreach efforts are robust and effective to make
students aware of this vital service.

1.4. Have there been permanent effects from the COVID-19 pandemic on the
unit? Is pandemic recovery still ongoing for the unit? If so, in what way? What
weaknesses have been identified and how have they been addressed?

Student Government

ldentifying permanent effects of COVID-19 is difficult in student government given
the high turnover rate of students and professionals who cannot easily compare
pre-pandemic operations with post-pandemic operations. However, one easy
identifiable effect is the increased access to public meetings from both members of
the public/gallery and from elected representatives. With Zoom, individuals who
would otherwise not be able to attend a meeting, are now able to attend.
Additionally, it has made it easier to record the meetings for viewing at a later time.

SafeRide

In response to the COVID-19 pandemic, SafeRide had to make reductions to staffing
and operations in FY21 and FY22 as the program was unable to operate from
March 2020 through September 2021. SafeRide is still building back from those
reductions to the program. Ridership has been steadily increasing since the 2021-
2022 academic year and the service has nearly recovered to pre-pandemic levels.
Staffing has slowly recovered due to ongoing hiring efforts, and a large number of
program staff is now made up of returning student leaders which contributes to
stability of the service.

SafeRide is cognizant of ongoing risk from COVID-19 and other communicable
diseases. SafeRide addresses this risk in creating an environment of safety for staff
and riders by adhering to OSU'’s current public health guidelines.

ASOSU 12



Office of Advocacy

One permanent effect of the COVID-19 pandemic is the increased comfort and
usage of digital meetings, like Zoom. While many students still visit the physical
office to meet with an advocate, the Office of Advocacy is now able to increase
access to services through digital meetings, especially for those students who are
not or cannot be physically present on the Corvallis campus.

Apart from the increased access to virtual meetings, OA has not seen any significant
permanent impacts to the office or the services provided, and utilization of services
is similar to pre-pandemic levels.

Student Legal Services

Similar to the Office of Advocacy, Student Legal Services has seen an increase in the
number of remote services, either by phone call or over Zoom. This constitutes
about 50% of the overall cases of Student Legal Services. Additionally, SLS has seen
a significant increase in the number of no-show or canceled appointments. Prior to
the pandemic, SLS had a policy that if a student no-showed to an appointment 3
times, they became ineligible for services for a period of time. SLS is evaluating if
returning to that policy makes sense for the office.

Finally, institutional memory of Student Legal Services was damaged during the
pandemic, and there is a real need to ensure that awareness of the office is
increased. Since the attorneys at SLS are not employees of the university, they are
often not included in various university partnerships or collaborations. Referral by
students and faculty is a common entry point, but many students and faculty are
unaware of these services. SLS will continue to work with ASOSU as a whole to
promote the services and resources and ensure that the office has increased
visibility around campus.
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Section 2. Goals and Strategic Planning

2.1. What were the major goals of the unit for FY25 and to what extent have
they been achieved? If any obstacles were identified last year, which have
been overcome?

Student Government:
ASOSU Student Government had several goals in FY24:

1. To encapsulate the work of the Disability Student Lounge (DSL) and
International Student Lounge (ISL) pilot projects and continue to further the
needs of the students through policy and the building of community

2. Ensuring the experience of student workers is positive and rewarding

3. Develop a long-term strategic plan to guide their actions longer term, which
would have included improved outreach to involve more students in Shared
Governance.

While the official ISL and DSL pilot program ended this past academic year, ASOSU
Student Government was allotted one more year of funding to pay for four
coordinators dedicated to building respective communities and continuing to
gather stakeholder feedback and data. One International Student Affairs
Coordinator and one Disabled Student Affairs & Campus Accessibility Coordinator
were hired in September, and the second coordinators were confirmed by the
Senate the week of November 19", 2024. They are active across campus and are
continuing to represent and amplify international and disabled student voices.

At the end of FY24 ASOSU Student Government was presented with a petition to
hold a special election on a referendum that would raise the minimum wage for
student fee funded units to at least $16.65 per hour. The special election was held
during summer term and passed. The referendum is currently following policy and
process and is waiting to be heard by President Murthy and the Board of Trustees.
Conversations with other departments and units outside of the scope of the
incidental fee are ongoing. ASOSU Student Government continues to work on
changing the pay model for student workers across all of OSU from monthly to bi-
weekly. ASOSU Student Government is also continuously seeking feedback from
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student employees regarding the climate of the working space. ASOSU Student
Government requested assistance from the OMBUDS office to conduct a climate
survey which was sent out to all branches of ASOSU Student Government at the
end of the Spring 2024 term. ASOSU is continuing to utilize this feedback in
attempts to formulate training and dialogue to ensure the working space is open
and welcoming to everyone.

Development of a strategic plan continues to be an overarching goal for all ASOSU
bodies to create collectively as an Executive Branch, Senate, Judicial Council, and
Student Fee Committee. ASOSU Executive Branch continues to have an Archivist
position who is working with key stakeholders to develop a plan for organizing and
cataloging past and ongoing projects and documents. Unfortunately, ASOSU was
negatively affected by the dissolution of the Oregon Students Association, and it
remains to be seen how this will affect lobbying at the state level. However, ASOSU
Executive Cabinet does have a very engaged and knowledgeable policy team which
is aware of the gap left by Oregon Students Association and is actively working with
other state universities to organize and ensure the lobbying efforts still occur.

ASOSU has a set of presidential priorities aimed toward enhancing student life on
Oregon State’s campus. These priorities fall under three umbrellas: increased
student engagement with campus organizations, and promoting collaboration
between these organizations, improving student health and wellness by increasing
access to health resources by working with CAPE such as at home STI testing, and
finally promoting increased responsible transparency in ASOSU’s processes so
students are better equipped to use their voices with information. Finally, ASOSU is
committed to increasing students’ civic engagement at the local, state, and federal
levels by orchestrating voter drives, putting together lobbying opportunities for
students by working with other Oregon public universities, and providing students
with opportunities to meet legislators at each level.

SafeRide:
Safe ride has three overarching goals for FY25:

1. Return to pre-pandemic staffing levels

ASOSU 15



2. Explore collaborations and partnerships with community organizations
3. Explore long term sustainability options for electric vehicles

Saferide operates six (6) vehicles each night; while six to eight vehicles were
identified as a goal in FY23, to operate this number of vans would cost roughly
$62,000 per vehicle in rental fees and staff salaries. Adding additional vehicles
would require the hiring of 10 new staff per vehicle. Since six (6) vans are currently
meeting student demand, Saferide has opted not to increase the number of
vehicles in order to reduce costs on students and not increase the student fee.

While SafeRide has built up the staffing levels to near pre-pandemic levels, adding
additional vehicles and shifts was not something SafeRide was able to achieve. The
goal of 6-8 vehicles and two nightly shifts has become a long-term goal to achieve in
the next 10 years. SafeRide has since begun discussions on how to expand service
in a fiscally responsible and thoughtful manner, and will continue to explore ways
to lower operational costs while still providing outstanding service to the student
body.

SafeRide engaged in several conversations with OSU Transportation services, Motor
Pool, City of Corvallis Transportation Services (CTS) and outside vendors pertaining
to electric vehicles and charging stations around campus to support this endeavor.
This has become a long term strategic goal that SafeRide hopes to achieve in the
next 10 years.

CTS and SafeRide are also exploring a cost sharing collaboration as CTS works to
bring a late night on demand rideshare program similar to SafeRide called Night
Owl. This cost sharing could decrease the overall operational costs to SafeRide by
splitting the software expense between multiple entities. This new app would
provide for students the ability to request rides for SafeRide or the Night Owl, see
other rideshare options such as Lyft and Uber, and provide students with updated
transportations schedules for CTS. This would provide students with more ways to
get home safely.

Office of Advocacy:

Previously establish goals identified for the Office of Advocacy for FY25 include:
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e Establish or expand on relationships with campus partners and key
stakeholders.

e Engage in campus prevention efforts

e Continue to advocate for the needs of international students

e Provide opportunities for professional development for student advocates
and professional staff

The Office of Advocacy has worked with Student Community Standards and UHDS
to educate incoming students about the conduct process and their rights at FORTE
this fall and last year. OA has also engaged in policy work with EOA and provides
ongoing support to the students in the Disabled Students Union.

The office also engages in prevention efforts including education and outreach by
offering class presentations about the academic misconduct process. The office has
continued its focus on the needs of OSU'’s large international student population
last year and this year through, among other efforts, translating the Student Bill of
Rights.

Staff within the Office of Advocacy have had opportunities for professional
development such as attending conferences put on (and entirely funded by) the
Foundation for Individual Rights and Expression, a nationwide free speech and due
process nonprofit. The office also continued an annual Advocacy summit with a
similar program at the University of Oregon, which is likely to continue later this
year. This fall, the Associate Advocate attended ORAHEAD, a statewide disability
access services conference, in order to build understanding and relationships as
the office works to help this student population.

Student Legal Services

Student Legal Services has two priorities for FY25. Firstly, SLS hopes to increase
student engagement with the office. This includes increasing the marketing and
outreach efforts for students and staff to be aware of the services provided. SLS
continues to engage in tabling events, is undergoing a marketing refresh with MU
Creative Studios, and is exploring alternative options for collaboration with campus
partners and resources. Additionally, SLS has seen a higher than expected increase
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in the no-show appointments. Access the Law will partner with ASOSU to evaluate
the barriers of access and to explore why some students are not following through
after starting the intake process.

Another ongoing priority for Student Legal Services is to provide timely and
accurate legal advice on a variety of topics that have significant relevance to current
events. Given the campaign priorities of the 2024 election, SLS foresees a higher
need for addressing immigration and DACA related concerns from students in the
upcoming winter and spring terms. Access the Law has taped their network of
outside partners to monitor the current landscape, and hopes to provide
workshops and information sessions as legislation and administrative policy get
issued from the Federal government.

2.2. What are the long-term strategic goals that the unit wants to work
toward? What are the current obstacles in working toward them?

Student Government

ASOSU Student Government's long-term goals include:

e Support the ASOSU Student Government and its goals while being good
stewards of student funds.

e Support and reaffirm the ASOSU Senate’s Five-year Budget Priorities, which
include Basic Needs, Sustainability, and Campus Community.

e Affirm and support environmentally sustainable development at the
institutional level

e Raise student awareness and participation in Student Government's services
and operations.

e Work in collaboration with partners in shared governance

ASOSU Student Government's efforts to achieve these goals are currently limited
by lack of direct oversight over the issues it seeks to address; however, ASOSU is
working in collaboration with key decision makers to address these priorities and
goals. ASOSU continues to work towards reaching as many students as possible
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and continuing to be an active participant in OSU’s Shared Governance model.
ASOSU Student Government continues to represent students on university
committees, the President’s cabinet, faculty senate, and to local, State, and Federal
legislators.

SafeRide

The long-term strategic goals for ASOSU SafeRide are to increase participation from
the OSU student population, grow the services they offer to meet ridership needs,
reduce costs of operating, and move away from a gas-powered fleet of vehicles to
an electric-powered one. The current obstacles SafeRide faces include staffing,
existing vehicle technologies, and existing infrastructure. SafeRide is exploring
sustainable solutions with partners in OSU Transportation Services, CTS, and the
University Motor Pool to achieve these goals.

Office of Advocacy

The Office of Advocacy's long-term goals remain focused on how to better address
systemic issues, including inequalities relating to academic misconduct and other
formal processes, as well as disability issues. This year, the office has strengthened
its collaboration with ASOSU Student Government on policy efforts and looks to
continue to do so. Overall, OA hopes to find ways to be more proactive rather than
reactive in helping students deal with challenges. This all starts with more students
being aware of OA's services and seeing the office as a resource for them. On the
outreach front, OA hopes to further clarify the scope of service, so that no potential
client ever thinks their concern is “too small” to be worth discussing with an
advocate. Additionally, a natural barrier to addressing systemic challenges/issues
involves continued work building trust and buy-in with stakeholders who have
decision making authority over policies and processes.

Internally, efficiency is a priority. This will ensure OA can still deliver high-quality
services to all students who need them, while also being good stewards of the
student fee. In service of this goal, the Office of Advocacy is exploring ways to revise
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its staffing model, expand knowledge-sharing between advocates and revamp the
case management systems.

Student Legal Services

Student Legal Services continues to provide a wide variety of legal advice to OSU
Students, and the service is meeting the needs as it was designed to do. ASOSU
may be interested in expanding the services of SLS to permit attorneys to represent
students in court proceedings. This would be of particular value for students
experiencing issues with Landlord Tenant Law by allowing SLS to have a role in
large-scale advocacy against predatory renting practices throughout Corvallis.
Further, it would give students wrap-around support while they navigate various
legal issues rather than exploring outside assistance. However, This expansion of
services would require an increase to the funds allocated to this contract and could
alter the accessibility of attorneys available for consultation if they are dedicating
more time to being in court proceedings.

Ultimately, the long term and short term goals of Student Legal Services align with
the emergent needs of the student body, and Access the Law continues to
collaborate with ASOSU to identify and consult with students on a variety of legal
matters.
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Section 3. Financial and Budgetary Overview

3.1. Briefly outline the sources of revenues for the unit. What is the unit doing
to increase revenue from these sources? What other sources of revenue can
be explored by the unit?

The Incidental Fee is the exclusive source of funding for the ASOSU unit. At this
time, ASOSU is not exploring any sources of revenue for the unit outside of student
fee funding. However, if additional sources of revenue were required, the unit could
explore a fee-for-service model for SafeRide and Student Legal Services, which
would shift the costs from all students to only those who utilize the services.

ASOSU Student Government could also explore shared revenue models from
vendors that collaborate with ASOSU that directly charge students - for example,
Veo and the micro-mobility program. Shared revenue models would increase the
rate for students who utilize that service. ASOSU does not view these revenue
sources as viable options at this time.

3.2. Briefly outline the expenses for the unit. Are there ways the unit can
decrease the expenses without adversely impacting the services being
provided to the students? If so, how?

The overall ASOSU unit primarily functions through each sub-unit's budget.
However, overarching expenses for the entire unit include university assessment
and service fees and payroll for at-large members in the Student Advisory Board.
These unit-wide expenses total 10% of the overall ASOSU budget.

Student Government

The Student Government budget makes up approximately 33% of the overall
ASOSU budget. The largest expense category for Student Government is student
payroll totalling 50% of its budget. The second largest category includes
professional staff payroll totalling 30% of the overall budget request. Other events,
programming, and general operating supplies including programs/initiatives, travel,
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facility rentals, election software, and marketing/promotion, make up the
remaining 20% of the overall student government budget.

ASOSU Student Government also manages a Memorandum of Understanding
(MOU) with Athletics to purchase student tickets on behalf of the student body. The
MOU designates a committee made up of student representatives from both
Athletics and Student Government to negotiate the amount of tickets purchased
each year. This process was established after Athletics was removed as a separate
fee-funded unit in FY23-FY24. The committee uses historical data of tickets
claimed, the facility makeup/size for student section capacity, and upcoming
marketing and promotions initiatives to determine the tickets needed for each
sport. The MOU states that Athletics will offer a discounted rate of 61.5% of the fair
market value of the ticket. Cost reduction can only be achieved through purchasing
less tickets which would impact the number of students who could access these
games.

ASOSU Student Government continues to ensure that all student fee dollars are
allocated to where they can be most effective in supporting students and
representing their best interest. Over the past few years, ASOSU has evaluated and
reduced a number of budget line items to ensure that the operation budget is lean
and prioritizes student employment and supporting student initiatives. Further cuts
may have adverse impacts on the efficacy of Student Government to achieve its
goals and mission.

SafeRide

The SafeRide budget makes up approximately 33% of the overall ASOSU budget.
The largest expense for SafeRide is student payroll making up approximately 65%
of the budget, followed by professional staff payroll at 15%. The remaining 20% of
the SafeRide budget goes towards operational expenses for vehicle rentals and
mileage, vehicle repair, software, marketing and promotion, equipment, and staff
uniforms.

SafeRide is currently exploring several cost saving measures. This includes
collaborating with other entities to share the cost of software programs, purchasing
electric vehicles to reduce gas and vehicle rental fees, and reducing the number of
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non-driver staffing positions. However, given that the majority of expenses go
towards student payroll, any significant cost reductions would include reducing
staffing, fleet size, and operating hours. SafeRide recognizes that these options will
negatively impact services to students and are not exploring those at this time.

Office of Advocacy

The Office of Advocacy is allocated 10% of the overall ASOSU budget. The Office of
Advocacy's expenses are predominantly payroll for student employees and a
portion of payroll for the professional staff totalling 93% of the office’s overall
budget. The remainder is a modest budget for supplies, professional development,
training, and travel. In prior years, the Office of Advocacy cut their supplies and
services budget to avoid reducing student payroll. At this point, a decrease in the
budget would mean reducing student employment, which would negatively impact
the OA’s ability to serve students.

Student Legal Services

Student Legal Services is allocated 14% of the overall ASOSU budget. This includes
the contract price for legal service rendered by Access the Law and a small budget
for marketing and promotion materials. Access the Law is a third party law firm that
was initially contracted through a bidding process in 2013. Under the terms of the
contract, Access the Law may request increases based on increased service levels.
The contract does not include a provision to reduce the contract price. In order to
reduce expenses of Student Legal Services, ASOSU would need to enter into a new
bidding process where other law firms could submit bids. Given the great
partnership with Access the Law and the price value of the legal services that they
currently provide, it is not prudent at this time to enter into a new bidding process.

3.3. Briefly describe the state of the building and equipment reserves. What
are some of the expenditures funded from these reserves in recent history?
What are the expenses planned to be funded from these reserves in the
short- and long-term?
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In FY23, ASOSU established an equipment reserve fund to prepare for SafeRide to
replace long-term equipment including the mobility van, radios, tablets, and vehicle
toppers. This equipment reserve has been funded by unused money originally
allocated to student payroll for SafeRide. SafeRide had excess funds due to lower
than expected burn rates in payroll and staffing levels over the course of two years.
Funding the equipment reserve this way ensures that there is a healthy reserve
balance that won't require a fund request from the unit fee allocation process at
this time.

In the long-term, SafeRide is evaluating opportunities to purchase a fleet of electric
vehicles to support ASOSU’s goals of sustainability. This would also include funding
the infrastructure for charging stations. At this time, SafeRide does not have a
supplier of these vehicles that meets the needs of the operation. As technology
improves and auto manufacturers produce electric 12-passenger vans, ASOSU will
be ready to purchase vehicles with funds in the equipment reserve.

The equipment reserve currently does not have an equipment plan for the other
three sub-units in ASOSU including Student Government, the Office of Advocacy,
and Student Legal Services. However, ASOSU may establish an equipment
replacement plan for these subunits in the future as there are a number of laptops,
PC workstations, tablets, and other small equipment owned that would benefit
from structured replacement plans.

3.4. Briefly describe the state of the carried-forward fund balance. What are
some of the expenditures funded from this in recent history? What are the
expenses planned to be funded from this in the short- and long-term?

ASOSU continues to be mindful of the unit fund balance. Excess carried-forward
fund balance can predominantly be attributed to the disruption in SafeRide’s
operations during the peak of the pandemic when OSU was operating remotely and
underspending across various indices in Student Government in recent years,
particularly payroll. Funds in excess have been spent to replace outdated
equipment in offices across the subunit, supply funding for a pilot GTA position in
the Office of Advocacy for approximately $45,000, and to transfer funds in the
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amount of $45,500 to PRAX to offset the cost of student tickets to shows and for
free admittance for exhibits for students in its inaugural year.

As of June 30, 2024 the ASOSU unit fund balance was in excess of $779,590 above a
standard 30% reserve balance. The unit is planning to purchase one gas vehicle to
be converted into a new mobility vehicle. This new mobility vehicle will provide 4
additional seats for SafeRide passengers while not increasing the number of
vehicles on the road. The estimated costs of purchasing this vehicle is roughly
$175,000. Additionally, $100,000 of the fund balance is planned for subsidizing the
Micro-Mobility program on campus in FY25 to reduce ridership costs for students in
alignment with ASOSU'’s sustainability goals.

Finally, ASOSU is reducing its operating budget proposal and subsequent fee
request in order to intentionally overspend the operating budget and thus spend
down some of the excess fund balance.

3.5. What, if any, major revenues/expenditures are anticipated in the next
few years?

ASOSU plans to purchase a gas powered vehicle for SafeRide and convert it into a
mobility van to add more passenger capacity without adding additional vehicles to
the nightly fleet. This is estimated to cost $175,000. The Senate has authorized a
subsidy for the Veo Micromobilty pilot program for $100,000 to be purchased from
the fund balance. Currently, the Director of the Office of Advocacy is in an interim
capacity which may open up an opportunity for restructuring the staffing model
within ASOSU. This may have long term financial implications to the FTE capacity for
the Office of Advocacy. This could include permanently adding or removing the

pilot GTA position that currently adds capacity for case management in the Office of
Advocacy.

3.6. Are there any budget indices from your prior years’ request(s), for which
unit needs over the current fiscal year have been significantly lower or higher
than estimated? Are there any opportunities for cost savings that your unit
has identified?
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MGV202 - Student Government Payroll

This index, dedicated to Student government payroll, was under budget by 35%
equalling $172,437 in FY24. This budgeted amount reflected the amount if all
positions were filled and students worked all hours available to them. ASOSU made
a choice to reduce the allocation in FY25 to better align with a more appropriate
burn rate. ASOSU is proposing a similar level in FY26, while adding in estimated

wage increases of 3.5%.

MGV305 - Office of Advocacy

This index is dedicated to all expenses for the Office of Advocacy. This index was
over budget by 40% equalling $77,576 in FY24. A large portion of this overspending
was intentional as the Office of Advocacy pilotted a GTA position to add capacity to
case management. This GTA position cost approximately $45,000. The additional
overspending was largely in student payroll. The Office of Advocacy has reviewed
its operational structure and realigned workflow to maximize efficiency in

operations to reduce the need for additional labor.

MGV340 - SafeRide

This index is dedicated to all expenses for SafeRide, and it was under budget by
23% equalling $156,964 in FY24. This is largely due to lower than expected student
payroll. SafeRide has worked to balance staffing needs for weekends and shift
coverage for illnesses or call offs, and is actively planning to increase staff size to a
total of 75 student employees to ensure that shifts are covered and that the service
is operating at max fleet size every night. SafeRide is proposing a slight reduction in
the student payroll in FY26 to more accurately align with burn rate expectations.
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Section 4. Requested Budget for FY26

4.1. Please briefly describe the requested budget for FY26. Include details
about things that impacted the unit in the last year and how the unit came to
the requested budget amounts.

The requested budget for FY26 is $4,859,453. This is a decrease of $189,044 from
the requested budget for FY25 equivalent to $4.02 decrease per student. Over the
past two years, ASOSU has been under budget at the end of the fiscal year by a
range of 28% and 16%, respectively. Given the concerns from students about
increased costs, ASOSU has been committed to maintaining high levels of service to
students while finding opportunities to reduce the operating costs. ASOSU
recognizes that the average estimated inflationary increase for FY26 is 3.5%, and
that maintaining an increase in the overall budget request at 3.5% would be
reasonable. However, ASOSU has accounted for increases to salary and OPE by
offsetting that with other reductions.

Outlined below are details for the budget proposal for each sub-unit/area. ASOSU
has proposed changes to nearly every index to better reflect the operating cost of
that particular program or initiative.

ASOSU Overall Operations

MGV100 - ASOSU Operations index functions as a catch-all for expenses that are
shared by the entire unit; this includes university assessments, an MOU with MU
Creative Studios, and salary for the SAB At-large members. The overall request for
this area is $210,653 which is an 11.6% decrease from FY25. The primary decrease
comes from new estimates for university assessments that are calculated by FSS.
University assessments are fees that auxiliary units, like ASOSU, pay to the
university to use services like Human Resources, IT, General Counsel, Contracts &
Procurement, etc.

Student Government

The Student Government budget request for FY26 is $681,855 which is an overall
4.4% increase from FY25. There are several indexes that are specific to student
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government operations as noted in the index names, and each index has been
adjusted based on several factors and key decisions.

Payroll:

There are three indexes that account for payroll, both students and professional
faculty.

e MGV202 - Student Gov payroll
e MGV203 - Faculty Senate
e MGV310 - Stu Gov Advisers

Increases to MGV202 include an estimated increase in wages of 3.5% and an
increase in Other Payroll Expense estimates. Decreases in MGV203 were made to
better align with historical trends of the number of student representatives that
ASOSU has on faculty senate committees. Increases in MGV310 are estimates
calculated by FSS which include anticipated salary increases and other employment
expenses like taxes, healthcare, retirement, tuition reduction, communication
allowance, etc.

Initiatives and Operations:

There are five indexes used directly for ASOSU Student Government initiatives and
operations including;:

e MGV200 - Student Govt. Administration

e MGV210 - Student Govt. Travel

e MGV220 - Stu Gov Community Engagement
e MGV330 - Stu Gov Elections

e MGV371 - Sustainability Initiatives

Reductions in MGV200 were to reallocate $2,000 for student legal services
marketing and promotions to the SLS index as well as a $5,000 reduction in charges
for telecommunications. For Travel, ASOSU is estimating that the Washington DC
trip will cost about $30,000 to take 13 people which aligns more to the historical
costs of this trip. The remaining $5,000 for Travel is dedicated to attending
conferences, lobbying in Salem, and other trips in service of ASOSU initiatives. The
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other indexes for ASOSU initiatives are staying at the same levels as FY25. While
there has been under utilization in FY23 and FY24 in some of these indexes, ASOSU
feels that they are appropriate amounts to fund future ASOSU administration’s
priorities and does not want to limit future administrations goals.

Athletic Tickets:

There is one index designated for the purchase of student athletic tickets on behalf
of the ASOSU student body:

e MGV360 - Student Govt. Athletic Tickets

The budget proposal to purchase student athletic tickets for FY26 is $2,816,726
which is a 3.7%, or $189,044, decrease. Under the MOU between ASOSU and
Athletics, ASOSU purchases student tickets on behalf of the student body at a
discounted rate of 61.5% of the fair market value. The largest portion of this
purchase goes to football tickets which accounts for about $2.1 million. The
remaining $740,000 goes towards the purchase of tickets for basketball,
gymnastics, volleyball, soccer, softball, wrestling, and baseball.

The MOU committee of students from ASOSU and from Athletics reviews ticket
utilization from the prior two years and the cost per ticket for each of the sports
and then makes recommendations on the number of tickets to purchase for the
next year. For the next fiscal year, the committee recommends increasing Mens
and Womens soccer tickets by 250, decreasing the number of volleyball tickets by
500, and decreasing softball tickets by 50 based on the historic utilization.

The committee's recommendation to increase Men and Women'’s soccer tickets
from 250 to 500 for each sport is based on an evaluation of ticket utilization. Many
women’s and men's soccer games have seen attendance well above their current
ticket level. Increasing the number of tickets will give students guaranteed access to
the games and will encourage greater participation. The 500 ticket level more
closely aligns with the historic usage.

The committee recommendation to decrease the softball tickets from 200 to 150 is
also based on an evaluation of ticket utilization. Historically, softball has seen fewer
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student attendance, and this decrease will more accurately align with previous use.
The committee also recommends a decrease in volleyball tickets from 2,500 to
2,000 tickets. In addition to a closer alignment with historical utilization, this level
also takes into consideration the seating arrangement in Gill Coliseum keeping
students together to enhance community and the student experience at sporting
events.

The committee recommends keeping women'’s and men'’s basketball tickets the
current 2,500 level. Both teams have seen attendance above or right below that
number over the past two years. Athletics and ASOSU wish to keep tickets at a level
that will continue to encourage students to attend games, and will not limit access
for more popular games, such as a rivalry game against Oregon. The committee
also recommends keeping baseball tickets at its current number, 433. While many
games are sold out, 433 is the limit based on seating in Goss Stadium.

The committee recommended keeping wrestling tickets at its current level, 2,500.
The committee recognized that the historic usage has been low, however,
wrestling’'s marketing team and head coach Chris Pendleton have worked hard on a
marketing plan to encourage participation in their matches. The wrestling team
performs better when there are bigger groups, so the committee wanted to keep
available tickets high to help achieve their goal. The committee recommended
keeping gymnastics at its current level of 2,500. The Olympic influence has created
an increase in attendance and reputation for the gymnastics team. That impact is
expected to continue into next year.

Finally, the committee considered increases to Football tickets based on historic
usage and demand. In multiple games, students have claimed thousands of more
tickets than the current level of 6,250 offers. However, given the cost and the
seating and the layout of Reser Stadium, the committee recommends keeping the
ticket purchases for Football at its current level.

Group Operations:

The last two indexes are specific to funding public meeting needs and overall
operations a for groups within Student Government who have an individual index:
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e MGV320 - Stu Gov Senate
e MGV370 - Stu Gov Student Fee Committee.

Estimated costs for this index include room rentals, tabling supplies, and catering
for annual events like inauguration and SFC deliberations. A proposed increase in
MGV320 is to cover additional expenses for room and technology reservations to
ensure meeting spaces are large enough and easily accessible for public
attendance.

SafeRide

The SafeRide budget proposal for FY26 is $665,740 which is an overall 2.6%
decrease from FY25. This reduction comes from changes to the model that better
estimates student payroll usage while reprioritizing and reorganizing workload.
Within this proposal, SafeRide will be able to operate a fleet of seven vehicles
throughout the year and includes a 3.5% increase in base salary for all student
workers. Additionally, SafeRide introduced a pilot program that gives a 20%
premium on the pay rate for Friday and Saturday to encourage employees to sign
up for those weekend shifts in order to run the full operation.

Office of Advocacy

The Office of Advocacy FY26 budget proposal is $196,734 which is a 3.5% or a
$6,658 increase from FY25. The largest adjustment in the FY26 proposal is to
increase the budget allocation for student payroll. Over the past few years, the
Office of Advocacy has been over budget by 35-50% in student payroll due to a
number of variables. To mitigate this overage, OA is increasing student payroll by
17% or $9,000 while simultaneously evaluating inefficiencies within the workflow
and structure to reduce the total number of student positions.

To mitigate the increase in student payroll, the office has opted to reduce
allocations in supplies and services by $1,250 as well as to reallocate $2,000 in
estimated cost savings for professional salaries.

It is important to note that the Office of Advocacy is currently undergoing an
evaluation of the staffing structure of the office which could include adjusting job
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responsibilities or reallocating labor resources. Full time employmentin OAis
funded by both E&G funding and the incidental fee. Any adjustments to full time
positions could impact the need for student positions including the pilot GTA
position. At this time, the budget proposal for FY26 maintains the current staffing
model while also continuing a third year of the GTA pilot program funded out of the
fund balance.

Student Legal Services

Student Legal Services budget request for FY26 is $287,745 which is a 0.7% increase
or $2,000. The contracted price for legal services from Access the Law will remain at
the FY25 level of $285,745. Access the Law has indicated that the current funding
level is sufficient to meet their budgetary expectations and under the terms of the
contract, requesting an increase is not warranted unless SLS increases the number
of students that they serve.

The additional $2,000 for Student Legal Services is for the purpose of marketing
and promotion materials. In the past, Access the Law has worked with ASOSU
Student Government to purchase marketing and promotional materials as outlined
in the contract. ASOSU is reallocating the money from the Student Government
administration index to Student Legal Services index to better reflect the overall
expenses of Student Legal Services. This additional $2,000 is not paid to Access the
Law or under their control, however, the Executive Director of Access the Law can
work with the ASOSU Budget Managers to charge marketing related purchases for
Student Legal Services directly to this index.

4.2. Please outline the priorities and the needs of the students that were
identified which informed the development of this requested budget. Also
speak to the process for collecting feedback from the student body and the
role of the Student Advisory Board in this entire process.

The proposed changes to the ASOSU unit budget will ensure that the needs of OSU
students are met, while lowering the ASOSU unit portion of the incidental fee by
$4.02 to ensure that the unit's budget more closely aligns with actual year-to-year
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spending. The unit has collectively been committed to reducing the amount of
funds that are being contributed to fund balance at the end of the fiscal year and
determining what the necessary expenses are to continue to deliver the high level
of service expected by OSU students. The unit has been able to make these
changes without cuts to necessary supplies or services, or the ability to pay
students at their current pay rate, while also still being able to adjust for estimated
inflation.

All budgetary proposals and requests were made in consultation with the Student
Advisory Board (SAB), and all decisions were reached in consensus. The SAB's first
key decision was to vote on the budgetary direction of the unit, weighing the choice
to prioritize a 0% increase or an 3.5% inflationary increase. Each unit presented key
metrics of performance and recommendations to maintain the budget per the SABs
vision. The Student Advisory Board is made up of representatives from each
subunit as well as two at-large members. One qualification for the at-large position
is to not have any affiliation with ASOSU. This serves to ensure that students who
are outside of the ASOSU ethos, have a voice in the process and can contribute
their unique perspectives. These two At-large positions are paid positions to ensure
that the students are compensated for their work and time.

4.3. Please describe how the unit will address the priorities identified in the
ASOSU five year budget priorities as well as the additional priorities from the
ASOSU Budget Committee.

The ASOSU unit priorities align with that of the Executive Leadership of the ASOSU
and ASOSU Senate Budgets Committee.

e Basic Needs:

o Cost of living adjustments: ASOSU prioritizes a competitive wage for
student employees in each subunit that considers the annual cost-of-
living index, inflation, and other factors.

o Addressing food insecurity: ASOSU supports campus initiatives and
infrastructure that align with the goal of connecting students to as
many resources as possible. ASOSU is committed to keeping student
wages competitive in order to support students as they experience
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increases to the cost of living in Corvallis, such as higher costs of
food.

o Promoting community wellness: ASOSU funds services within the
unit that support student wellness (Saferide, Office of Advocacy, and
Student Legal Services) and initiatives that contribute to the overall
safety and wellness of students (through co-sponsorship, program
collaborations, and policy advocacy).

o Ensuring resources are accessible to all students: ASOSU has
expanded access to resources that their subunits provide, as well as
other student-serving campus offices outside the unit, through
awareness raising and consistent and reliable outreach.

e Sustainability:

o Sustainable fiscal planning: ASOSU has consistently put forth
budgets that both support green initiatives while also maintaining
the lowest possible impact to the student fee.

o Environmentally thoughtful spending: ASOSU is considerate of the
impact of purchasing single use items or handouts, and considers
potential waste and reusability when making purchases.

o Investments in sustainable infrastructure and capital projects:
ASOSU believes it is vital to focus on sustainability when looking to
the future. Long term plans for spending down the unit’s fund-
balance primarily relate to green initiatives and sustainable campus
infrastructure. ASOSU continues to have funds available for
sustainability projects on campus and is again contributing towards
additional funds in the FY26 budget request.

e Campus Community

o Promoting campus community and interpersonal relationships: It
is a priority of ASOSU to foster interpersonal relationships and
community on campus through social events, traditions, and programs
targeting a broad and diverse range of students on campus. ASOSU'’s
programs contribute to a student’s sense of belonging at OSU as the
unit provides meaningful student leadership and student employment
opportunities.
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4.4. Please describe the decision packages included in the budget proposal
and explain why they are required. In case of multiple decision packages,
please discuss each of them separately.

ASOSU has chosen not to propose any decision packages for this fiscal year.

4.5. If your unit was to receive a 0% increase over FY25's budget, please
describe the impact this would have on your FY26 budget.

ASOSU is proposing a decrease of $189,044 for FY26 budget compared to FY25in
support of students’ priorities to lower costs. Maintaining the budget at current
FY25 levels would give ASOSU additional revenue over the request to reallocate.
ASOSU would likely apply this additional revenue to student employment positions
in the Office of Advocacy and to programming initiatives within ASOSU.

4.6. Part | of this Budget Proposal (the Budget Template) includes a column
illustrating the unit's FY25 approved budget plus a flat 3% inflationary
increase. If this budget were to be approved for the unit, how would the unit
be impacted? Include specific details on how the unit would manage the
impacts, including any requisite cuts. Specify where the cuts would be made
(including line items and estimated value of the cuts) and what the impact
would be on the unit’'s programming and/or services.

ASOSU's FY26 budget request is lower than the flat inflationary scenario provided
on the budget template. If ASOSU was provided this flat increase, the budget would
exceed what the unit has requested by $355,635. As stated in the above section, if
given this additional budget, ASOSU would likely add additional student
employment positions throughout all sub-units and would provide more robust
programming initiatives.
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Section 5. Additional Allocations (Clearing Fund, Raising Reser, Bad Debt etc.)

5.1. Please describe any funds received from the SFC outside of the FY25
approved budget/Decision Packages (Clearing fund, Raising Reser, or bad debt
allocation). Please describe how those funds have been used by the unit and
the projected timeline for the use of the funds.

ASOSU received $100,000 for sustainability initiatives from the disposition of the
clearing fund in FY22. In FY23, the full amount was directed towards the unit’s fund
balance and earmarked for future sustainability projects as allocated through
ASOSU Student Government. In FY24, ASOSU spent $3,000 to support the travel for
OSU students to attend the 2024 Washington Oregon Higher Education
Sustainability Conference (WOHESC). Additionally, ASOSU has approved $100,000
to be spent towards subsidies of the micro-mobility project. Currently, ASOSU is in
negotiations with Veo to purchase a subsidy package to make the costs of that
service more affordable for students and thereby encouraging more use.
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Section 6. ASOSU Budgets Committee Questions

6.1. If applicable, please provide the reasoning behind any significant
reallocation of funds between indexes or the renaming of indexes.

ASOSU has not significantly reallocated funds between indexes for the budget
proposal FY26. Each index has increases and decreases as outlined in the sections
above. There are three index name changes for FY26 to more accurately reflect the
purpose and function of those indexes.

e MGV203 - Faculty Senate - This index is exclusively used for the payroll for
student representatives on Faculty Senate committees. The former label for
this index was called “ Student Government Join Up.” ASOSU is changing this
index name to clarify that the funds are used towards the faculty senate.

e MGV360 - ASOSU Athletic Tickets - This index is exclusively used for the
purchase of student tickets on behalf of the student body. This index was
formerly called, “Student Gov. OR Student Association” and was used for
membership fees to this association. The OR Student Association disbanded
and therefore ASOSU no longer uses this index for expenses related to that
association.

e MGV305 - ASOSU Ofc of Advocacy - This index is functioning the same as it
was before which is the primary index for the Office of Advocacy. It was
formerly named “Student Govt. Ofc of Advocacy.” The change from “Student

Government” to “ASOSU"” was to help differentiate the indexes managed
directly by Student Government and those by the other subunits.

6.2. Can you describe some of the successes and challenges of recent decision
packages over the past three years? What metrics do you use to gauge the
success and continuation of a package, or to determine if a program should
be discontinued? Please share the metrics relevant to your last two years of
decision packages.

Student Government

For FY25, ASOSU proposed an increase of $1.42/student for the salary and OPE for
a second advisor position in Student Government. This increase generated
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approximately $94,000 to cover salary and other payroll expenses like taxes,
healthcare, retirement, etc. The goal of this decision package was to provide
additional capacity to help Student Government to not only meet their obligations
as an organization, but advance the goals that would be otherwise difficult or even
impossible to accomplish with only one advisor. Given that this position has only
been in effect for a short period of time, the impacts of the decision package cannot
be fully realized yet. However, the current advisor has shared that their overall
wellbeing has improved and their stress has been reduced due to having additional
professional staff to support the overall operations of Student Government. The
advisor has also noted that they no longer feel obligated to work 60+ hours each
week and can accommodate reasonable time off while ensuring ASOSU is still fully
supported.

SafeRide

In FY23, ASOSU came with a decision package for a “SafeWalk” style program
expansion, later to be called Beaver Buddies, for $0.94/student or roughly $54,000.
This decision package attempted to start a new program under the direction of
ASOSU SafeRide. The Beaver Buddies program was supposed to provide support
for students across OSU campus in addition to the SafeRide service currently
offered. The Beaver Buddies initiative allowed for staff members to safely
accompany students across campus in the evening after classes, exams, rehearsals,
meetings, study groups, and more without needing to involve the vans. The Beaver
Buddies program aimed to address the needs of safety and support within the OSU
student community in an attempt to educate students of the resources they have
available to stay safe and healthy.

The true cost of the program was greater than originally planned as the number of
staff needed to ensure appropriate operations was greater. This included three
pairs of buddies and one Nightly Operation Leader to oversee the operations and
ensure the safety of the employees. The total cost was roughly $80,000 per year.

In order to increase awareness for Beaver Buddies, SafeRide students aggressively
advertised the program with Tour Ambassadors, START sessions, KBVR, posters, in-
app notifications, tabling, and more. After two years of piloting this program
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SafeRide saw less than 30 total requests for walks and many of those walks were
for the same employee of Clubs & Orgs which shares an office suite with SafeRide.
SafeRide discontinued the program as it was not financially responsible to continue
to invest in a program with low utilization rates after attempts to increase
awareness.

6.3. Which corporations and organizations benefiting from these decision
packages and expenditures (e.g., retailers for purchased items) also impact or
profit from climate change, political violence, war, slavery, child labor, or
animal cruelty? What research exists on the downstream ethical impacts of
these expenditures, and where can it be accessed?

ASOSU purchases all products and services in alignment with the OSU Procurement
Contracting policies. Reviewing the downstream ethical impacts of expenditures at
the unit level is difficult given the scale and scope of ASOSU operations and the
expertise needed to evaluate these considerations.

OSU has established a Task Force on Responsible Procurement and it is charged
with evaluating the alignment of institutional procurement with institutional values
and priorities, while maintaining compliance with relevant laws and regulations.
The task force will make recommendations for any revisions to procurement
policies to the OSU President for consideration and potential adoption. ASOSU will
follow any guidelines and recommendations that are adopted and established in
university procurement policies.

The task force will be engaging the OSU community as part of their process, and
students are invited to participate in those engagements. Updates about the task
force and engagement opportunities are posted on this website:
https://leadership.oregonstate.edu/osu-actions-response-gaza-israel-region/task-

force-responsible-procurement-current-actions
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