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Part I: Budget Template
This section includes:

e Cover Page
e Fee Summary
e Fund Summary
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Student Experience & Engagement

Requested Budget FY26

2025-2026

Enrollment Summary

Prior Year Approved Requested
Approved Budget FY25 Budget + Inflation Budget FY26 % Change
Fall, Winter, Spring 66,500 66,500 67,600 1.65%
Summer - - - 0.00%
Incidental Fee Matrix
*Does not include decision packages
Prior Year Approved Requested Requested $
Approved Budget FY25 Budget + Inflation Budget FY26 Requested % Change Change
Fall, Winter, Spring $ 108.95 | § 11215 $ 110.25 1.19%]| $ 1.30
Summer $ - $ - $ - 0.00%| $ -
Operating Budget
Prior Year Approved Requested Requested $
Approved Budget FY25 Budget + Inflation Budget FY26 Requested % Change Change
Total Revenue 113,750 113,750 119,000 4.62% 5,250
Total Expense 7,358,819 7,571,736 7,571,729 2.89% 212,910
Total Revenue less Expense (7,245,069) (7,457,986) (7,452,729) 2.87% (207,660)
30% of FY25 Operational
Operating Fund Balance Analysis FY22 FY23 FY24 Budget Over/Under
June 30th Ending Balance $ 1,995,653 | § 1,921,779 | § 1,865,009 | $ 2,207,646 $ (342,637)
Reserve Budget
Prior Year Approved Requested Requested $
Approved Budget FY25 Budget + Inflation Budget FY26 Requested % Change Change
MSE - Bldg Repr 110102 Native Am - - - 0.00% -
MSE - Bldg Repr 110102 Black Cultrl - - - 0.00% -
MSE - Bldg Repr 110102 Asian Pacifc - - - 0.00% -
MSE - Bldg Repr 110102 Cntro Chavez - - - 0.00% -
MSE - Bldg Repr 110102 Pride Center - - - 0.00% -
MSE - Equip Repl 110102 SEE - - - 0.00% -
Total Reserves - $ - $ - 0.00%| $ -
Reserve Fund Balance Analysis FY22 FY23 FY24
June 30th Ending Balance
MSE - Bldg Repr 110102 Native Am $ 529,308 | $ 546,018 | $ 572,208
MSE - Bldg Repr 110102 Black Cultrl $ 653,805 | $ 674,914 | $ 696,975
MSE - Bldg Repr 110102 Asian Pacifc | $ 550,939 | $ 568,860 | $ 592,864
MSE - Bldg Repr 110102 Cntro Chavez | $ 551,968 | $ 569,930 | $ 597,266
MSE - Bldg Repr 110102 Pride Center | $ 77,740 [ $ 530,267 | $ 554,228
MSE - Equip Repl 110102 SEE $ 1,623,722 | $ 1,559,870 | § 1,876,474
Decision Packages
Description Index ReAquested $ Cost per Student per
mount Term % Impact to Fee
Decision Package #1 $1.25/Student Increase to SOA Grants  MSESAD $ 78,416 $ 1.16 1.06%
Decision Package #2 $2.50/Student Increase to SOA Grants MSESAD $ 162,916 $ 2.41 2.21%
Decision Package #3 $5.00/Student Increase to SOA Grants MSESAD $ 331,916 $ 4.91 4.51%
Decision Package #4 $ - $ - 0.00%
Decision Package #5 $ - $ - 0.00%
Requested FY 26 Fee Dollars
*Does not include decision packages
Prior Year Approved Requested $
Approved Budget FY25 Budget + Inflation Requested Budget|Requested % Change Change
Requested FY 26 Fee Dollars $ 7,245,175 [ $ 7,457,975 [ $ 7,452,900 2.87%| $ 207,725




Student Experience & Engagement

Revenue
MSEADM
MSEAPC
MSEBAR
MSEBCC
MSEBEA
MSECCC
MSECEL
MSECRA
MSEDCE
MSEDCM
MSEECC
MSEGCK
MSEKFM
MSEKTV
MSENAL
MSEPCA
MSEPOW
MSEPRI
MSEPRM
MSESAD
MSESEA
MSESMA
MSESOL
MSEWGC
Total
Expense
MSEADM
MSEAPC
MSEBAR
MSEBCC
MSEBEA
MSECCC
MSECEL
MSECRA
MSEDCE
MSEDCM
MSEECC
MSEGCK
MSEKFM
MSEKTV
MSENAL
MSEPCA
MSEPOW
MSEPRI
MSEPRM
MSESAD
MSESEA
MSESMA
MSESOL
MSEWGC
Total

Index Title

MSE - Student Exp & Eng Admin

MSE - Asian Cultural Center

MSE - Barometer

MSE - Black Cultural Center

MSE - Beaver Digest

MSE - Centro Cultural C Chavez

MSE - Comm Engagement & Leadership
MSE - Craft Center

MSE - Diversity Admin

MSE - DamChic Magazine

MSE - Ettihad Cultural Center

MSE - Global Community Kitchen
MSE - KBVR-FM

MSE - KBVR-TV

MSE - Native American Cultural Ctr
MSE - Program Council

MSE - PowWow Index

MSE - Pride Center

MSE - Prism

MSE - SORCE Program

MSE - Student Clubs/Orgs Prgm Spprt
MSE - Orange Media Programs Admin
MSE - Sol LGBT MultiCult Sppt Ntwk
MSE - Women's Center

MSE - Student Exp & Eng Admin

MSE - Asian Cultural Center

MSE - Barometer

MSE - Black Cultural Center

MSE - Beaver Digest

MSE - Centro Cultural C Chavez

MSE - Comm Engagement & Leadership
MSE - Craft Center

MSE - Diversity Admin

MSE - DamChic Magazine

MSE - Ettihad Cultural Center

MSE - Global Community Kitchen
MSE - KBVR-FM

MSE - KBVR-TV

MSE - Native American Cultural Ctr
MSE - Program Council

MSE - PowWow Index

MSE - Pride Center

MSE - Prism

MSE - SORCE Program

MSE - Student Clubs/Orgs Prgm Spprt
MSE - Orange Media Programs Admin
MSE - Sol LGBT MultiCult Sppt Ntwk
MSE - Women's Center

Revenue less Expense

Transfers In
MSEADM
MSEAPC
MSEBAR
MSEBCC
MSEBEA
MSECCC
MSECEL
MSECRA
MSEDCE
MSEDCM
MSEECC
MSEGCK
MSEKFM
MSEKTV
MSENAL
MSEPCA
MSEPOW

MSE - Student Exp & Eng Admin
MSE - Asian Cultural Center

MSE - Barometer

MSE - Black Cultural Center

MSE - Beaver Digest

MSE - Centro Cultural C Chavez
MSE - Comm Engagement & Leadership
MSE - Craft Center

MSE - Diversity Admin

MSE - DamChic Magazine

MSE - Ettihad Cultural Center

MSE - Global Community Kitchen
MSE - KBVR-FM

MSE - KBVR-TV

MSE - Native American Cultural Ctr
MSE - Program Council

MSE - PowWow Index

PR A APADADADNDAD AP PAAPAAAPAAPAA L3 PBAADDODADPAPARPAPPARPAAPRA DD D DN P P PP PBAADDODADPADPARPAPPARPAAPRA DD DD DP P APPH

Approved Budget FY23

2022-2023

2,400
100,500
25,000

80,000

90,000

297,900

1,321,220
212,062
184,653
226,243

33,861
226,540
609,731
343,432
382,728

32,347
206,447
179,871

68,046

41,814
231,007
400,508

15,096
219,985

34,114
160,707
313,733
823,359

46,503
225,488

6,539,495

(6,241,595)

(6,875,099)

PAAPADPADPRODPARNDAPARNDARNAPANPD » PO PODPRODPARDPADNDARAD AN AL N NP NP L PO POPRODPARDPADNDARAD AL AL AL DL NP NP L

Actual FY23

2022-2023

26,084

32,499
905

20
4,005
43,598

168,338

1,302,657
194,014
176,579
193,600

44,936
201,953
606,196
361,633
344,623

38,778
137,248
167,971

50,433

55,709
245,151
267,131

10,976
203,086

31,573
284,946
332,016
650,077

29,912
212,702

6,143,900

(5,975,562)

(6,341,370)

Approved Budget FY24

PAOAPODPLPOADPRODPARNDARNDANPANPN » PO POPRODPARDPANDARADANLL AL AL NP NP NP L PO POPRODPARDPADNDARADANLL AL NN NP NP L

2023-2024

2,400
47,000
25,000

14,350

24,000

112,750

1,379,433
224,202
204,714
232,911

59,425
228,032
642,658
379,781
461,255

38,640
211,964
179,690

67,313

82,498
221,770
319,213

15,398
237,474

37,143
163,921
422,595
769,868

47,987
235,349

6,863,234

(6,750,484)

(7,462,044)

PAAPADPOADPRODPARNDARNDAPANAPANPD + PO PODPRODPARDPADNDARAD AN NL DL NP N PL PO PODPRODPARDPADNDARLD AN AL N NP NP

Actual FY24

2023-2024

4,079
66,647
47,708
15,232

4,034
300
47,669
390

186,060

1,549,834
211,129
187,836
230,057

39,853
219,614
625,797
355,192
477,456

32,885
186,051
199,214

57,120

61,657
221,495
269,108

10,500
210,416

34,222
282,514
388,640
642,312

41,519
241,079

6,775,500

(6,589,440)

(6,781,868)
(2,500)

Approved Budget

PAOAPADPADPRODPARNDARNDANPANPN » PO PODPRODPARDPADNDARAD AL AL AL NLD NP NP L PO POPRODPARDPADNDARAD AN AL N NP NP

FY25

2024-2025

30,000

113,750

1,786,337
226,360
206,964
235,292

49,681
231,778
681,837
418,418
602,902

45,210
214,562

70,830
83,873
226,841
317,327
16,000
240,913
37,143
332,500
423,541
647,961
47,987
214,562
7,358,819

(7,245,069)

(7,402,780)

Prior Year Approved
Budget + Inflation

2025-2026

30,000

30,000

113,750

1,817,125
233,723
214,177
242,946

51,414
239,331
703,466
432,792
621,952

46,788
221,515

73,300
86,800
234,224
327,971
16,560
248,736
38,439
344,138
436,867
668,296
49,660
221,515
7,571,736

(7,457,986)

PR A APADADAD NP PP PAAPAPAPAA L3 PBAADADDADPAPARPAPPARPAAPRA AN DD DN N P APAP PBAADD DA PARPAPPARPAAPRA DN DD DN N P PP

Requested Budget FY26

PAOAPODPLPOADPRODPARNDARNDANPANPN » PO PODPRODPARDPADNDARAD AL AL AN NP NP L PO POPRODPARDPADNDARAD AL AL AL DL NP NP L

2025-2026

30,000

119,000

1,751,111
233,686
215,943
244,101

51,745
240,705
704,721
461,277
624,500

47,031
221,668

73,807
87,266
235,156
328,675
16,561
248,401
38,653
344,149
441,753
681,745
53,893
225,182
7,571,729

(7,452,729)

Amount of Change

PR A APADADAD NP PP APAPAPAA L3 PBAADADODADPAPPARPAPPARPAAPARA AN DDNN P AP PBAADD DA PARPAPPARPAAPRA DN DD DN N P PP

FY26

2025-2026

5,250

(35,226)
7,326
8,979
8,809
2,064
8,927

22,884
42,859
21,598
1,821
7,106

2,977
3,393
8,315
11,348
561
7,488
1,510
11,649
18,212
33,784
5,906
10,620
212,910

207,660

7,402,780

Requested % Change FY26

2025-2026

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
33.3%
10.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
-100.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
4.6%

-2.0%
3.2%
4.3%
3.7%
4.2%
3.9%
3.4%

10.2%
3.6%
4.0%
3.3%
0.0%
4.2%
4.0%
3.7%
3.6%
3.5%
3.1%
4.1%
3.5%
4.3%
5.2%

12.3%
4.9%
2.9%

2.9%

-100.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

Approved Budget FY26

2025-2026

» PO POPRODPARDPANDARADANLL AL AL NP NP NP L PO POPRODPARDPADNDARADANLL AL NN NP NP L
'

[eNeleNoNoNoNoNoNoNolololoNo oo Nol

Approved % Change
FY26

2025-2026

0%
0%
0%
0%
0%
0%
-100%
-100%
0%
0%
0%
0%
0%
0%
0%
-100%
-100%
0%
0%
0%
0%
-100%
0%
0%
-100%

-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
0%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100.00%

-100.00%

-100%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

¥ PAOPODPRODPARDPADNDARAD AL AL AL NLD NP NP L PO PODPRODPARDPADNDARAD AN NN NP NP L

[eNeNoNoNoNoNoNoNoNoNololoNe o NeNol

2025-2026

(78,351)

L3 PBAADDODADPAPARPAPPARPAAPARA AN DDDNN P APAP PBAADAD DAL PARPAPPARPAAPRA DA DDDNN P PP

[eNeoNoNoNoNoNoNoNoNolNoNoNoNoNeNo Nl

FY26

2025-2026

162,851

162,851

(162,851)

» PP ODPRODPARDPADNDARLD AL AN N NP N PL PO PODPRODPARDPADNDARAD AN AL NLD NP NP

[eNeNeNoNoNoNoNoNoNolololoNo oo Nol

Decision Package #1 Decision Package #2 Decision Package #3

FY26 FY26

2025-2026

331,851

331,851

(331,851)



Approved Budget  Prior Year Approved Amount of Change Approved % Change Decision Package #1 Decision Package #2 Decision Package #3

Student Experience & Engagement Approved Budget FY23 Actual FY23 Approved Budget FY24 Actual FY24 FY25 Budget + Inflation Requested Budget FY26 FY26 Requested % Change FY26  Approved Budget FY26 FY26 FY26 FY26 FY26
2022-2023 2022-2023 2023-2024 2023-2024 2024-2025 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026
MSEPRI MSE - Pride Center $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSEPRM MSE - Prism $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSESAD MSE - SORCE Program $ - $ - $ - $ (941) $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSESEA MSE - Student Clubs/Orgs Prgm Spprt $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSESMA MSE - Orange Media Programs Admin $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSESOL MSE - Sol LGBT MultiCult Sppt Ntwk $ - $ - $ - $ (1,000) $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSEWGC MSE - Women's Center $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0
Total Transfers In $ (6,875,099) $ (6,351,370) $ (7,462,044) $ (6,787,453) $ (7,402,780) $ - $ - $ 7,402,780 -100.0% $ - -100.00% $ - $ - $ -
Transfers Out
MSEADM MSE - Student Exp & Eng Admin $ - $ 450,000 $ - $ 252,332 $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSEAPC MSE - Asian Cultural Center $ - $ - $ - $ 1,000 $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSEBAR MSE - Barometer $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSEBCC MSE - Black Cultural Center $ -3 -3 -8 - 8 - 3 -8 - 8 - 0.0% 0 0% 0 0 0
MSEBEA MSE - Beaver Digest $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSECCC MSE - Centro Cultural C Chavez $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSECEL MSE - Comm Engagement & Leadership  $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSECRA MSE - Craft Center $ - 8 -3 -8 - 8 - 3 -8 - 8 - 0.0% 0 0% 0 0 0
MSEDCE MSE - Diversity Admin $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSEDCM MSE - DamChic Magazine $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSEECC MSE - Ettihad Cultural Center $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSEGCK MSE - Global Community Kitchen $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSEKFM MSE - KBVR-FM $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSEKTV MSE - KBVR-TV $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSENAL MSE - Native American Cultural Ctr $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSEPCA MSE - Program Council $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSEPOW MSE - PowWow Index $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSEPRI MSE - Pride Center $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSEPRM MSE - Prism $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSESAD MSE - SORCE Program $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSESEA MSE - Student Clubs/Orgs Prgm Spprt $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSESMA MSE - Orange Media Programs Admin $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSESOL MSE - Sol LGBT MultiCult Sppt Ntwk $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0
MSEWGC MSE - Women's Center $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0
Total Transfers Out $ - $ 450,000 $ - $ 253,332 $ - $ - $ - $ - - $ - -100.00% $ - $ - $ -
Total Net Transfers $ (6,875,099) $ (5,901,370) $ (7,462,044) $ (6,534,121) $ (7,402,780) $ - $ - $ 7,402,780 -100.0% $ - -100.00% $ - $ - $ -
RESERVES
Building Reserves
MSEBD1 MSE - Bldg Repr 110102 Native Am $ 20,000 $ (20,940) $ - $ - $ - $ - $ - $ - -100% $ - 0% $ - $ - $ -
MSEBD2 MSE - Bldg Repr 110102 Black Cultrl $ 20,000 $ (20,940) $ - $ - $ - $ - $ - $ - -100% $ - 0% $ - $ - $ -
MSEBD3 MSE - Bldg Repr 110102 Asian Pacifc $ 20,000 $ (20,940) $ - $ - $ - $ - $ - $ - -100% $ - 0% $ - $ - $ -
MSEBD4 MSE - Bldg Repr 110102 Cntro Chavez $ 20,000 $ (20,940) $ - $ - $ - $ - $ - $ - -100% $ - 0% $ - $ - $ -
MSEBD5 MSE - Bldg Repr 110102 Pride Center $ 60,000 $ (62,821) $ - $ - $ - $ - $ - $ - -100% $ - 0% $ - $ - $ -
Total Building Reserves $ 140,000 $ (146,580) $ - $ - $ - $ - $ - $ - 0% $ - 0% $ - $ - $ -
Equipment Reserves
MSEEQ1 MSE - Equip Repl 110102 SEE $ 20,000 $ 20,940 $ - $ - $ - $ - $ - $ - 0.0% $ - 0% $ - $ - $ -
Total Equipment Reserves $ 20,000 $ 20,940 $ - $ - $ - $ - $ - $ - 0.0% $ - 0% $ - $ - $ -
Total Building and Equipment Reserves $ 160,000 $ (125,640) $ - $ - $ - $ - $ - $ - 0.0% $ - 0% $ - $ - $ -
Revenue Less Expense $ (6,241,595) $ (5,975,562) $ (6,750,484) $ (6,589,440) $ (7,245,069) $ (7,457,986) $ (7,452,729) $ 207,660 29% $ - -100.00% $ (78,351) $ (162,851) $ (331,851)
Total Dollar Amount Requested for Operations $ 6,241,595 $ 5,975,562 §$ 6,750,484 $ 6,589,440 $ 7,245,069 $ 7,457,986 $ 7,452,729 $ 207,660 29% $ - -100.00% $ 78,351 $ 162,851 §$ 331,851
Total Dollar Amount Requested for Reserves $ 160,000 $ (125,640) $ - $ - $ - $ - $ - $ - 0.0% $ - 0.00% $ - $ - $ -
Total Fees Requested $ 6,401,595 §$ 5,849,922 §$ 6,750,484 $ 6,589,440 $ 7,245,069 $ 7,457,986 $ 7,452,729 $ 207,660 29% $ - -100.00% $ 78,351 $ 162,851 §$ 331,851
Summer Request $ - $ - 0.0% $ - 0.00%
FWS Request $ 6,401,595 $ 6,750,484 $ 7,245,069 $ 7,457,986 $ 7,452,729 $ 207,660 29% $ - -100.00% $ 78,351 $ 162,851 $ 331,851
Approved Budget  Prior Year Approved PEEEE 2EEEEN Decision
FEE REQUEST Approved Budget FY23 Actual FY23 Approved Budget FY24 Actual FY24 FY25 Budget + Inflation Requested Budget FY26 Approved Budget FY26 Pac':(szg: #1 Pacll(izg: #2 Package #3 FY26
2022-2023 2022-2023 2023-2024 2023-2024 2024-2025 2024-2025 2025-2026 2025-2026 2024-2025 2024-2025 2024-2025
Student Fees Operations
Fall, Winter, Spring $ 6,241,595 $ 6,315,196 $ 6,750,484 $ 6,773,869 $ 7,245,175 $ 7,457,975 $ 7,452,900 $ = $ 78416.00 $ 162,916.00 $ 331,916
Summer $ - $ - $ - $ -
Total Fee Income $ 6,241,595 $ 6,315,196 $ 6,750,484 $ 6,773,869 $ 7,245,175 $ 7,457,975 $ 7,452,900 $ = $ 78416.00 $ 162,916.00 $ 331,916
Enroliment
Fall, Winter, Spring 63,476 64,225 65,090 65,315 66,500 66,500 67,600 67,600 67,600 67,600 67,600
Summer - - - - - - - - -
Cost per Student per Term
Fall, Winter, Spring $ 98.33 $ 98.33 $ 103.71 $ 103.71  $ 108.95 $ 11215 § 110.25 $ 116 $ 241§ 4.91

Summer $ = $ o $ . $ -



110102- Student Experience & Engagement

Prior Year - - . .
Account Category Approved Budget FY23 Actual FY23 Appro:_t\a{c; fudget Actual FY24 Appro:_t\a{c; 5Budget Apprc:::.l : :: :get " RequesFts:sBudget Amoun:_:; :hange g:::;:t:g;: Appro:_t\a{c; :udget Approvt:l{ Z,schange Decl:::l:: tgts:kage Decl::cz)l:: tgts:kage Decl::gl:: tgts:kage
2022-2023 2022-2023 2023-2024 2023-2024 2024-2025 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026

Revenue
Investments (05100 - 05265) 0 0 0 0 0 0 0 0 - 0 0% 0 0 0
Sales & Services (06000 - 06998) 226,480 128,840 101,750 130,175 113,750 113,750 119,000 5,250 4.62% 0 -100% 0 0 0
Medical and Hospital Services Income (07000 - 07899) 0 0 0 0 0 0 0 0 - 0 0% 0 0 0
Other Revenues (08000 - 08899) 0 910 0 2,881 0 0 0 0 - 0 0% 0 0 0
Internal Sales (09000 - 09403) 45,550 25,849 1,000 41,328 0 0 0 0 - 0 0% 0 0 0
Internal Sales Reimbursement (79000 - 79398) 25,870 12,740 10,000 11,676 0 0 0 0 0 0% 0 0 0
_—————_—_————
Expenses
Salary
Unclassified Salaries (10100 - 10299) 1,785,299 1,604,998 1,923,511 1,999,647 2,092,302 2,155,071 2,233,894 141,592 6.77% 0 -100% 0 0 0
Classified Salaries (10300 - 10485) 141,104 132,742 143,149 85,712 83,449 89,808 22,245 (61,204) -73.34% 0 -100% 0 0 0
Student Pay (10500 - 10540) 1,471,489 1,370,503 1,681,415 1,438,051 1,648,714 1,706,419 1,712,530 63,816 3.87% 0 -100% 0 0 0
GTA Pay (10600 - 10640) 0 40,695 0 7,111 0 0 0 0 - 0 0% 0 0 0
Moving Expenses (10780 - 10790) 0 0 0 0 0 0 0 0 - 0 0% 0 0 0

3397892 3148938 3748075 3530520 3824465 3951208 3968669 144204  377% o0 0% 0o 0 0
Other Payroll Expenses (OPE)
Other Payroll Expense (10900 - 10935) 0 9,936 0 25,739 0 0 0 0 - 0 0% 0 0 0
Grad Assistant Fee Remissions (10941 - 10954) 0 30,922 0 5,187 0 0 0 0 - 0 0% 0 0 0
Unclassified Other Payroll Expense (10960 - 10968) 1,040,850 886,749 1,198,632 1,147,864 1,288,382 1,327,033 1,361,443 73,061 5.67% 0 -100% 0 0 0
Classified Other Payroll Expense (10970 - 10978) 81,297 87,214 88,091 51,724 49,479 50,963 7,459 (42,020) -84.92% 0 -100% 0 0 0
Student Other Payroll Expense (10980 - 10988) 29,431 16,187 18,499 21,318 18,630 19,003 34,255 15,625 83.87% 0 -100% 0 0 0
GTA Other Payroll Expense (10990 - 10998) 0 0 0 0

Other Expenses

Supplies (20000 - 21070) 94,492 170,461 86,158 152,407 98,380 101,823 105,222 6,842 6.95% 0 -100% 0 0 0
Communications / Postage & Shipping (22000 - 22599) 52,724 43,630 51,762 45910 53,307 55,173 54,238 931 1.75% 0 -100% 0 0 0
Facilities & Utilities (23000 - 23599) 346,196 259,959 256,133 255,696 253,239 262,102 280,949 27,710 10.94% 0 -100% 0 0 0
Rentals & Leases (24000 - 24299) 103,790 81,963 43,626 73,942 49,525 51,258 56,523 6,998 14.13% 0 -100% 0 0 0
Fees & Services (24500 - 24999) 461,200 475,609 452,634 383,589 569,390 589,319 599,143 29,753 5.23% 0 -100% 78,351 162,851 331,851
Medical and Scientific Services (25000 - 25199) 0 0 0 107 0 0 500 500 - 0 0% 0 0 0
Assessments (28000 - 28590) 646,732 622,267 666,134 733,386 875,701 875,701 810,858 (64,843) -7.40% 0 -100% 0 0 0
Conferences, Entertainment, etc (28600 - 28699) 182,527 138,223 165,726 205,242 140,885 145,816 142,607 1,722 1.22% 0 -100% 0 0 0
Fiscal Management Expense (28700 - 28725) 28,942 61,770 9,003 55,823 53,614 55,490 59,058 5444 10.15% 0 -100% 0 0 0
Medical Insurance Expense (28730 - 28731) 0 0 0 0 0 0 0 0 - 0 0% 0 0 0
Debt/Investment Expense (28800 - 28840) 0 0 0 0 0 0 0 0 - 0 0% 0 0 0
Miscellaneous Services & Supplies (28900 - 28999) 3,248 4,358 3,723 6,857 5259 5,443 4,408 (851) -16.18% 0 -100% 0 0 0
Training (29000 - 29052) 3,685 6,251 3,230 6,877 6,271 6,490 2,553 (3,718) -59.29% 0 -100% 0 0 0
Travel (39100 - 39999) 52,579 71,691 60,408 43,824 70,892 73,373 73,844 2,952 4.16% 0 -100% 0 0 0
Student Aid (50000 - 59101) 0 0 0 30 0 0 0 0 - 0 0% 0 0 0
Merchandise for Resale or Redistribution (60000 - 65199) 13,910 14,095 11,400 27,019 1,400 1,449 10,000 8,600 614.29% 0 -100% 0 0 0

Transfers

Transfer In (91000 - 91501) (6,875, 099) (6,351,370) (7,462 044) (6,787,453) (7,402 780) 0 0 7,402,780 -100% 0 -100% 0 0 0
Transfer Out (92000 - 92501) 450,000 253,332

Other Expenses

Capital Outlay (40000 - 42001) 633,504 0 711,560 0 0 0 0 0 - 0 - 0 0 0

Depreciation Expense (80500 - 80671) 217090 222,181 219,368 220,625 209,331 0 211,687 2,356 1% 0 -100% 0 0 0



Part Il: Budget Rationale
This section includes questions from the Student Fee Committee to be answered by units and
their Student Advisory Boards.

Section 1. Overview of the Unit
1.1 What are the unit’s mission, vision, and values, as well as any other guiding principles that
influence the unit?

Mission: Student Experiences & Engagement co-creates dynamic opportunities for students to
explore meaningful involvement, strengthen their leadership skills and transform themselves
and their communities.

Values: Student Experiences & Engagement uses the Division of Student Affairs values to guide
our work. Our divisional values include knowledge, humanity, integrity, responsibility, and
community.

We believe in the importance of lifelong learning and holding space for complexity, ambiguity,
and emotional intelligence to imagine better futures for all our communities. To do this work,
we believe in our protocols that:

e Strengthening our knowledge, skills, and awareness in social justice education,
allows us to show up and do better.

e The success of all students is reliant upon our individual and collective wellness
and resilience.

e How we develop reciprocal relationships takes work and matters.

e By leveraging our resources in service of our vision and strategic goals we can
provide better services for students.

1.2 Please briefly outline the unit’s structure and the services it provides to students. If there
are multiple subunits or programs, please briefly describe each separately. How do each of
these programs/services add value to student life at OSU? In outlining the unit structure,
please also include the number of professional staff and student employees in each
subunit/program area.

The unit is composed of four subunits, each offering unique services to enhance the student
experience. Community Engagement & Leadership (CEL) empowers students to become leaders
and changemakers through self-exploration, community-engaged learning, service, and
advocacy. The Craft Center fosters creativity with access to studios, workshops, self-guided
craft kits, and collaborative programs. Diversity & Cultural Engagement (DCE) promotes
community through cultural resource centers, programs, and community building. Experiential
Learning & Activities (ELA) supports student organizations, media, and creative projects by
providing advising, resources, and platforms for storytelling and community-building. Together,
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these subunits create opportunities for leadership, creativity, and connection. For more
detailed information, visit our website at https://see.oregonstate.edu/ or arrange a meeting
with Eric by emailing eric.beeler@oregonstate.edu.

College is a pivotal time for students to explore their passions and prepare for the future. Yet,
academic demands can often cause students to miss out on opportunities to pursue their
interests. Student Experiences & Engagement bridges this gap by connecting students to
meaningful experiences. From fostering community in our seven cultural resource centers to
exploring creativity at the Craft Center, storytelling with Orange Media Network, or building
leadership skills through Community Engagement & Leadership, we offer diverse opportunities
for growth. Our programs create a dynamic environment where students can SEE themselves
and thrive.

The number of professional staff and student employees in each area:

e Craft Center: 2.5 FTE staff and 25 student employees

e Community Engagement & Leadership: 4 FTE staff and 21 student employees

e Experiential Learning & Activities: 8 FTE staff, 70 student employees, 30
contributors (reporters, photographers/illustrators, contributing directors), and
over 90 volunteers (DJs, television crew, models).

e Diversity & Cultural Engagement: 10 FTE staff and 74 student employees

e SEE Administration & Operations: 6 FTE Staff and 9 student employees

1.3. Who is the primary target audience that the unit serves? How does the unit reach out to
this audience and are there any challenges with that outreach? How does the unit ensure
that it is accessible to all students at OSU?

Our unit primarily caters to students. We reach out to them through various channels, such as
social media, websites, on-campus newsletters, and in-person programs and services. We aim
to establish a comprehensive marketing and communications program that links students to
our programs and services. The anticipation is high as the university makes strides in investing
in a customer relationship management platform.

In our commitment to making our programs accessible to all OSU students, we incorporate
accommodation statements on our program and services websites and in our marketing
materials.

1.4. Have there been permanent effects from the COVID-19 pandemic on the unit? Is
pandemic recovery still ongoing for the unit? If so, in what way? What weaknesses have been

identified and how have they been addressed?

The unit has recovered from the pandemic and is no longer experiencing impact on our
operations.
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Section 2. Goals and Strategic Planning

2.1. What were the major goals of the unit for FY25 and to what extent have they been
achieved? If any obstacles were identified last year, which have been overcome?

Student Experiences & Engagement (SEE) set two major goals for FY25. A review of programs
and services is underway to ensure alignment with student needs, with resources being
redirected toward initiatives that deliver the greatest impact. SEE is also working to stabilize
funding and support for student organizations by reassessing student organization policies and
procedures. These efforts are strengthening SEE’s ability to support students effectively and
meet their evolving needs.

2.2. What are the long-term strategic goals that the unit wants to work toward? What are
the current obstacles in working toward them?

Long-term strategic goals for Student Experiences & Engagement (SEE) focus on three main
areas: creating a student-centered experience, building community, and fostering personal and
professional growth. SEE strives to ensure students view their involvement as transformative,
helping them develop skills, confidence, and a sense of belonging. Opportunities are designed
to be accessible and well-communicated, with staff intentionally engaging as supportive and
caring mentors.

Community building is a core priority, with SEE cultivating partnerships and creating vibrant,
welcoming spaces like the Student Experience Center and Cultural Resource Centers. Programs
emphasize values such as empathy, trust, communication, and holistic wellness, fostering
meaningful connections and a sense of restoration.

SEE is dedicated to equipping students with tools for success and ensuring staff remain
committed to growth and excellence. By leading in experiential learning and student
engagement, SEE provides innovative opportunities for students to thrive at OSU.
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Section 3. Financial and Budgetary Overview

3.1. Briefly outline the sources of revenues for the unit. What is the unit doing to increase
revenue from these sources? What other sources of revenue can be explored by the unit?

Our main revenue sources include Orange Media Network advertisements, Craft Center class
and supply fees, and OSU Program Council event sponsorships. To sustainably increase
revenue, we are seeking external sponsorships for events and enhancing philanthropy efforts.
Our goal is to minimize additional costs for students, ensuring access remains equitable beyond
the student incidental fee. Additionally, we are collaborating with the OSU Foundation to
develop a strategic plan for increasing donor contributions to support our programs.

3.2. Briefly outline the expenses for the unit. Are there ways the unit can decrease the
expenses without adversely impacting the services being provided to the students? If so,

how?

The graph below highlights the major expense categories for our unit. Reducing these expenses
would directly impact the range and quality of services and experiences we offer to students.

FY26 Expenses for SEE

$1,393,843

$810,858

$5,371,814

m Salary & Other Payroll Expenses = Assessments Services & Supplies
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3.3. Briefly describe the state of the building and equipment reserves. What are some of the
expenditures funded from these reserves in recent history? What are the expenses planned
to be funded from these reserves in the short- and long-term?

Please refer to the cover sheet of the budget template for a detailed analysis of the building
and equipment reserves. Our reserves are currently sufficient to meet the projected needs of
our facilities and equipment.

Reserves are used to fund major projects and renovations, including facility upgrades in the
cultural resource centers, new cameras and operating equipment for Orange Media Network, a
new kiln for the Craft Center, and other anticipated equipment needs over the next ten years.
These planned expenses ensure our spaces remain functional, up-to-date, and aligned with
student needs.

3.4. Briefly describe the state of the carried-forward fund balance. What are some of the
expenditures funded from this in recent history? What are the expenses planned to be
funded from this in the short- and long-term?

Our carry-forward fund balance is nearing the recommended 30% of budgeted cash expenses
required for operations. Recently, a portion of the fund balance was used to renovate the Pride
Center. Currently, no additional budgeted costs are planned from this fund balance.

3.5. What, if any, major revenues/expenditures are anticipated in the next few years?

We do not expect to introduce new primary revenue sources soon. Upcoming major expense
proposals include increasing funding for student organization activity grants and adding new
full-time and part-time employee positions to enhance our services and support.

3.6. Are there any budget indices from your prior years’ request(s), for which unit needs over
the current fiscal year have been significantly lower or higher than estimated? Are there any
opportunities for cost savings that your unit has identified?

In reviewing prior years’ budget indices, we identified areas where current fiscal year needs
have shifted from original estimates. For the Craft Center (MSECRA), operating costs have
increased due to the addition of an online registration system and custodial services; however,
these enhancements are expected to improve program efficiency and participant experience.
Additionally, funding for SOL LGBTQ+ Initiative (MSESOL) has increased to meet the growing
needs of the program. To address these adjustments, we are focusing on future opportunities
for cost savings by improving operational efficiency.
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Section 4. Requested Budget for FY26

4.1. Please briefly describe the requested budget for FY26. Include details about things that
impacted the unit in the last year and how the unit came to the requested budget amounts.

Student Experiences & Engagement (SEE) requests an incidental fee of $110.32 for the fall,
winter, and spring terms of FY26.

The requested budget reflects adjustments to support the evolving needs of SEE while
addressing challenges from the past year. Key factors include increased operational costs from
rising wages and utilities, shifts in program priorities informed by student feedback, and a
growing demand for services and resources. Additionally, the Global Community Kitchen
program and its associated budget were transitioned to the Memorial Union, allowing SEE to
focus more directly on its core programs and services.

To account for these changes, the FY26 budget includes funding to sustain and enhance
essential programs while maintaining a starting wage of $1.25 above the state minimum wage.
Revenue projections were refined based on trends in sales and program participation, and
adjustments were made to align account codes with actual revenue sources. This budget
request represents a strategic balance between maintaining financial sustainability and
continuing to meet the evolving needs of students.

4.2. Please outline the priorities and the needs of the students that were identified which
informed the development of this requested budget. Also speak to the process for collecting
feedback from the student body and the role of the Student Advisory Board in this entire
process.

The budget for this fiscal year is built around three main priorities. First, we are focused on
maintaining and improving current services based on feedback from students who attend SEE
events and work with us. Students consistently share how these services help them gain
valuable skills, build community, and expand their knowledge. Second, we aim to increase
funding for Student Organization Activity Grants, recognizing their significant impact on student
organizations. This year’s budget includes a step toward raising the grant fee to $10 per student
per term, which will help student organizations strengthen their community-building efforts
and support the development of their officers. Third, we are allocating resources to increase
staff capacity, ensuring we can support new student initiatives and respond to emerging needs.

To guide our budgeting process, our Student Advisory Board actively seeks input from the
student body. Representatives from student organizations have joined board meetings to ask
guestions, share insights, and provide feedback. After weeks of reviewing the budget, the board
encourages members to share information with their peers and engage in the Student Fee
Committee (SFC) process.
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4.3. Please describe how the unit will address the priorities identified in the ASOSU five year
budget priorities as well as the additional priorities from the ASOSU Budget Committee.

We address our priorities through strategic approaches that ensure our work is meaningful,
accessible, and impactful. A key focus is offering competitive compensation, with a base rate
higher than the minimum wage and a commitment to annual increases aligned with state
minimum wage adjustments. We also prioritize financial accessibility by keeping most programs
and services low-cost or free for students, reducing financial barriers and encouraging
participation. Our program development is intentional, avoiding arbitrary initiatives or positions
to ensure all efforts align with our mission. Additionally, we emphasize community building by
creating spaces where students can connect authentically, fostering meaningful relationships
and a sense of belonging at OSU.

4.4. Please describe the decision packages included in the budget proposal and explain why
they are required. In case of multiple decision packages, please discuss each of them
separately.

Student Experiences & Engagement (SEE) has developed three decision package options to
further increase funding for Student Organization Activity Grants. These options propose
incremental increases of $1.25, $2.50, or $5.00 per student per term, building on the current
allocation of $5.00 per student per term. We request that the Student Fee Committee select
and recommend only one decision package to the Senate for approval.

The increase is necessary to address the growing demand for activity grants as students
continue to prioritize community-building and engagement opportunities. The current funding,
while an improvement, remains insufficient to fully meet the needs of student organizations.
Over the past year, the number of grant applications has risen sharply as costs to host
gatherings have increased.

Each decision package offers a strategic step toward the long-term goal of reaching $10 per
student per term. The proposed increases allow us to scale the funding in line with
demonstrated demand, ensuring a sustainable approach to supporting student organizations.
This funding increase would directly benefit clubs by providing more resources to strengthen
programming, foster connections, and enhance the overall student experience. We will
continue to evaluate the impact of this funding through metrics such as the number of grants
awarded, the reach of funded initiatives, and feedback from student organizations.
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The chart below outlines the funding progression with each increment, assuming no changes to

enrollment:
Fiscal FY22 FY23 FY24 FY25 FY26 (1) | FY26(2) | FY26(3)
Year
Fee ~§2.60 §2.53 §2.52 S$5.00 $6.25 $7.50 $10.00
Allocation
Budget | S157,556 | $160,707 | $163,921 | $322,500 | $422,500 | $507,000 | $676,000
Expenses | 5246,184 | 5284,946 | $282,514

4.5. If your unit was to receive a 0 % increase over FY25’s budget, please describe the impact
this would have on your FY26 budget.

A 0% budget increase would significantly impact the programs and services we provide. To
mitigate this, we plan to reduce expenses in the most adaptable areas. This includes
discontinuing Student Organization Activity grants, except for funding the insurance premiums
required for recognized student organizations to host on-campus meetings and events.
Additionally, we would implement a 20% reduction in student employment across all programs,
achieved by either not filling vacant positions or reducing the number of hours available to
student employees. These measures, while necessary, would directly affect the quality and
availability of services for students.

4.6. Part | of this Budget Proposal (the Budget Template) includes a column illustrating the
unit’s FY25 approved budget plus a flat 3% inflationary increase. If this budget were to be
approved for the unit, how would the unit be impacted? Include specific details on how the
unit would manage the impacts, including any requisite cuts. Specify where the cuts would be
made (including line items and estimated value of the cuts) and what the impact would be on
the unit’s programming and/or services.

If the FY25 approved budget with a flat 3% inflationary increase were approved for the unit, we
would be able to manage effectively without requiring significant cuts. The inflationary
adjustment would allow us to maintain current programming and services while addressing
minor increases in operational costs. Any necessary adjustments would be minimal and
absorbed through routine budget management practices, ensuring no major impacts on the
quality or availability of services provided to students.
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Section 5. Additional Allocations (Clearing Fund, Raising Reser, Bad Debt etc.)

5.1. Please describe any funds received from the SFC outside of the FY25 approved
budget/Decision Packages (Clearing fund, Raising Reser, or bad debt allocation) Please
describe how those funds have been used by the unit and the projected timeline for the use

of the funds.

Student Experiences & Engagement did not receive any additional funds.
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Section 6. Senate Budgets Committee Questions

6.1. If applicable, please provide the reasoning behind any significant reallocation of funds
between indexes or the renaming of indexes.

The index MSEGCK was reduced as the Global Community Kitchen program was transitioned to
the Memorial Union. There were no indexes renamed during this period.

6.2. Can you describe some of the successes and challenges of recent decision packages over
the past three years? What metrics do you use to gauge the success and continuation of a
package, or to determine if a program should be discontinued? Please share the metrics
relevant to your last two years of decision packages.

Over the past three years, Student Experiences & Engagement (SEE) has implemented decision
packages aimed at increasing student organization activity grant funding and adding a
dedicated staff member. These initiatives have led to notable successes, though some
challenges remain. The increased funding for Student Organization Activity Grants has
empowered a greater number of clubs to enhance their programming and foster community
engagement. Over the past two years, the number of clubs utilizing these funds has risen
steadily, reflecting strong demand and impact. However, managing the equitable distribution of
funds and ensuring the grant process meets the needs of an expanding number of organizations
has required ongoing adjustments.

The addition of a staff member dedicated to supporting club risk management and activity plan
reporting has also proven effective. This role has provided essential guidance to student
organizations, helping them navigate compliance requirements and ensure their activities are
safe and well-organized. This has led to improvements in risk compliance, with higher rates of
submitted and approved activity plans. While the staff member has addressed critical needs,
meeting the diverse and growing demands of an increasing number of student organizations
remains a challenge.

To evaluate these decision packages, SEE monitors trends in the use of activity grants, overall
adherence to risk management protocols, and the alighnment of allocated funding with club
needs. These assessments highlight the positive impact of the initiatives and help guide ongoing
adjustments to ensure they remain effective and responsive to the needs of student
organizations.
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6.3. Which corporations and organizations benefiting from these decision packages and
expenditures (e.g., retailers for purchased items) also impact or profit from climate change,
political violence, war, slavery, child labor, or animal cruelty? What research exists on the
downstream ethical impacts of these expenditures, and where can it be accessed?

OSU has formed a Task Force on Responsible Procurement charged with evaluating the
alignment of institutional procurement policies with institutional values and priorities, while
maintaining compliance with relevant laws and regulations. The task force will make
recommendations for any revisions to procurement policies to the OSU President for
consideration and potential adoption. This task force launched in the fall of 2024 and their work
will be to engage the OSU community widely. Students are invited to participate in this
engagement.

The task force has a website with quarterly updates on work being done and upcoming
work. You can learn more at: https://leadership.oreqonstate.edu/osu-actions-response-qaza-
israel-region/task-force-responsible-procurement-current-actions
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