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110111 - Memorial Union
Requested Budget FY26

2025-2026

Enrollment Summary

Prior Year Approved Requested
Approved Budget FY25 Budget + Inflation Budget FY26 % Change
Fall, Winter, Spring 66,500 66,500 67,600 1.65%
Summer - - - 0.00%
Incidental Fee Matrix
*Does not include decision packages
Prior Year Approved Requested Requested % |Requested $
Approved Budget FY25 Budget + Inflation Budget FY26 Change Change
Fall, Winter, Spring $ 96.05 99.96 | § 96.06 0.01%] $ 0.01
Summer b - b - b - 0.00%( $ -
Operating Budget
Prior Year Approved Requested Requested % [Requested $
Approved Budget FY25 Budget + Inflation Budget FY26 Change Change
Total Revenue b 1,835,126 | $ 1,835,126 | $ 1,992,969 8.60%| $§ 157,843
Total Expense $ 7,021,898 7,281,549 | § 7,285,702 3.76%| $§ 263,804
Total Revenue less Expense b (5,186,772)| $ (5,446,423) $ (5,292,733) 2.04%| $ (105,961)
30% of FY25
Operational
Operating Fund Balance Analysis FY22 FY23 FY24 Budget Over/Under
June 30th Ending Balance $ 1,430,217 | $ 1,586,392 [ § 1285448 | $ 2,106,569 $ (821,121)]
Reserve Budget
Prior Year Approved Requested Requested % [Requested $
Approved Budget FY25 Budget + Inflation Budget FY26 Change Change
Building Reserves-MU b 1,014,992 | § 1,014,992 | § 1,014,992 0.00%]| $ -
Building Reserves-SEC $ 170,000 170,000 [ $ 170,000 0.00%]| $ -
Equipment Reserves- MU b 15,742 | § 15,742 | § 15,742 0.00%( $ -
Equipment Reserves- SEC $ - - $ - 0.00%]| $ -
Total Reserves b 1,200,734 | § 1,200,734 | $ 1,200,734 0.00%]| $ -
Reserve Fund Balance Analysis FY22 FY23 FY24
June 30th Ending Balance
Building Reserves-MU $ 4507197 | $ 6,429,938 | $ 6,438,398 |$1 million earmarked for ADA Accessit
Building Reserves-SEC $ 931,075 | $ 1,134,824 | $ 1,540,020
Equipment Reserves- MU $ 94,780 | $ 823,693 | $ 740,028
Equipment Reserves- SEC $ - $ - $ - New in FY25
Decision Packages
Cost per o
Description Index Requested $ Student per % Impact to
Amount Fee
Term
Decision Package #1 Events Manager (.70) MUNAVS $ 101,400 $ 1.50 1.56%
Decision Package #2 Project Coordinator MUNFAC $ 50,024 $ 0.74 0.77%
Decision Package #3 SEC Reserve MUNBD2 $ 100,048 $ 1.48 1.54%
Decision Package #4 $ - $ - 0.00%
Decision Package #5 $ - $ - 0.00%
Requested FY 26 Fee Dollars
Prior Year Approved Requested Requested % |Requested $
Approved Budget FY25 Budget + Inflation Budget FY26 Change Change
Requested FY 26 Fee Dollars $ 6,387,325 | $ 6,647,340 | $ 6,493,656 1.66%| $ 106,331




Approved Budget rerIEED Approved Budget PR Approved Budget  Prior Year Approved  Requested Budget ~ Amountof Change  Requested % Change  Approved Budget  Approved % Change Decision Package #1  Decision Package #2 Decision Package #3 Decision Package #4 Decision Package #5
110111 - Memorial Union Fv23 Fv24 FY25 Budget + Inflation FY26 FY26 FV26 FY26
2022-2023 2022-2023 2023-2024 2023-2024 2024-2025 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026
Revenue Index Title
MUN72F MUN - MU Concourse Exhibits $ - $ 175 $ - $ - $ 14,000 §$ 14,000 $ 12,000 $ (2,000) -14.3% $ - -100% $ - $ - $ - $ - $ -
MUNQ9F MUN - Design & Marketing $ 50,500 §$ 66,756 $ 55,500 $ 82,769 $ 62,000 $ 62,000 $ 70,000 $ 8,000 12.9% $ - -100% $ -8 -8 R -8 -
MUNADM MUN - MU Actvt Faclty/Prgms Adm $ - $ 19,704 § - $ 43,285 § - $ - $ - $ - 0.0% $ - 0% $ - $ - $ - $ - $ -
MUNAVS MUN - Audio / Visual Services $ 527,748 $ 784,834 $ 527,748 $ 849,649 § 714,400 $ 714,400 $ 735,820 $ 21,420 3.0% $ - -100% $ -8 -8 -8 -8 -
MUNBLD MUN - MU Actvt Building Servcs $ - $ 1,246 $ - $ 911§ - $ - $ - $ - 0.0% $ - 0% $ - $ - $ - $ - $ -
MUNCUS MUN - Custodial $ 398239 $ 342,840 § 492,825 $ 508,950 $ 492,825 $ 492,825 $ 581,718 $ 88,893 18.0% $ - -100% $ -8 -8 R -8 -
MUNFAC MUN - MU Facility $ 310,309 § 333,272 § 280,632 $ 377,035 §$ 323,901 § 323,901 § 350,091 § 26,190 81% $ - -100% $ - $ - $ - $ - $ -
MUNKIT MUN - Community Kitchen $ -8 R -8 -8 28,000 $ 28,000 $ 41,000 $ 13,000 46.4% $ - -100% $ -8 -8 R -8 -
MUNLAN MUN - Memorial Union Lanes & Games $ 152,700 $ 201,621 § 170,000 $ 205,906 $ 185,000 $ 185,000 $ 187,340 § 2,340 13% $ - -100% $ - $ - $ - $ - $ -
MUNMDS MUN - MU Debt Service $ -8 -8 -8 -8 -8 -8 -8 - 0.0% $ - 0% $ -8 -8 R -8 -
MUNREP MUN - Maintenance Operations $ - $ 685 § - $ 1575 § - $ - $ - $ - 0.0% $ - 0% $ - $ - $ - $ - $ -
MUNSEC MUN - Student Experience Center $ - $ - $ - $ - $ - $ - $ - $ - 0.0% $ - 0% $ - $ - $ - $ - $ -
MUNSPE MUN - Small Programs - Events $ - $ 14,652 $ 12,000 $ 14,188 $ 15,000 §$ 15,000 $ 15,000 §$ - 0.0% $ - -100% $ - $ - $ - $ - $ -
MUNTEC MUN - Technology Access $ - $ - $ - $ - $ - $ - $ - $ - 0.0% $ - 0% $ - $ - $ - $ - $ -
Total $ 1439496 $ 1765785 $ 1,538,705 $ 2,084,268 $  1,835126 $ 1835126 $ 1,992,969 $ 157,843 8.6% $ - -100% $ -8 - s -8 -8 -
Expense
MUN72F MUN - MU Concourse Exhibits $ 31,07 §$ 30,055 § 28,222 $ 25679 § 65,057 §$ 67,062 §$ 82,882 $ 17,825 27.4% $ - -100% $ -8 -8 -8 -8 -
MUNQ9F MUN - Design & Marketing $ 161,122 § 188,265 $ 191,447 § 215746 196,604 $ 202,866 $ 204,013 $ 7,409 38% $ - -100% $ -8 -8 R -8 -
MUNADM MUN - MU Actvt Faclty/Prgms Adm $ 1,028,378 $§ 1,020,661 $ 1,154,476  § 1,278,624 § 1,425,010 § 1,442,994 § 1,319,026 § (105,984) T4% $ - -100% $ - $ - $ - $ - $ -
MUNAVS MUN - Audio / Visual Services $ 601,697 $ 788,363 $ 842253 $ 996,885 $ 999,552 $  1,048414 $ 1,068,989 $ 69,437 6.9% $ - -100% $ 101,601 §$ -8 -8 -8 -
MUNBLD MUN - MU Actvt Building Servcs $ 384,349 § 139,025 $ 196,439 § 209,780 $ 202,119 § 209,164 $ 217,595 § 15,476 77% $ - -100% $ - $ - $ - $ - $ -
MUNCUS MUN - Custodial $ 942,765 $ 949602 $ 1024869 $ 1038637 $ 1070723 $ 1,121,770 $  1,152929 § 82,206 7.7% $ - -100% $ -8 -8 R -8 -
MUNFAC MUN - MU Facility $ 1,571,030 $§ 1,288,717 § 1,750,509 § 1,635,736 § 1,859,319 § 1,946,185 § 1,877,663 § 18,344 1.0% $ - -100% $ - $ 49,762 $ - $ - $ -
MUNKIT MUN - Community Kitchen $ -8 R -8 -8 185722 $ 191,761 § 228,869 $ 43,147 232% $ - -100% $ -8 -8 R -8 -
MUNLAN MUN - Memorial Union Lanes & Games $ 183,589 $ 187,336 $ 192,200 $ 178,609 $ 198,128 § 205,032 §$ 206,189 § 8,061 41% $ - -100% $ - $ - $ - $ - $ -
MUNMDS MUN - MU Debt Service $ 2273880 $ 2273927 $ 2203866 $ 2223057 $ 2128370 $ 2128370 $ 2049737 $ (78,633) 37% $ - -100% $ -8 -8 R -8 -
MUNREP MUN - Maintenance Operations $ 302,108 § 173,810 $§ 308,150 § 345,647 $ 318,012 § 329,056 $ 370,926 $ 52,914 16.6% $ - -100% $ - $ - $ - $ - $ -
MUNSEC MUN - Student Experience Center $ 375597 370,059 § 301,132 § 435746 $ 403,604 417,728 $ 437,778 34,174 85% $ - -100% $ -8 -8 -8 -8 -
MUNSPE MUN - Small Programs - Events $ - $ 4479 $ 12,000 §$ 30,759 $ 21,260 $ 22,002 $ 33780 $ 12,520 58.9% $ - -100% $ - $ - $ - $ - $ -
MUNTEC MUN - Technology Access $ 70,878 $ 76,144 § 74,433 § 65,888 $ 76,788 $ 77515 § 85,063 $ 8,275 10.8% $ - -100% $ - $ - $ - $ - $ -
Total $ 7,926,430 $ 7,490,443 § 8,369,996 $ 8,580,792 § 9,150,268 $ 9,409,919 § 9,335439 §$ 185,171 20% $ - -100% $ 101,601 §$ 49,762 $ - $ - $ -
Revenue less Expense $ (6,486,934) $  (5724,658) $ (6,831,291) $  (6,496,525) $ (7,315,142) $  (7,574,793) $ (7,342,470) $ (27,328) 0.4% $ - -100% $ (101,601) $ (49,762) $ - $ - $ -
Transfers In
MUN72F MUN - MU Concourse Exhibits $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0 0 0
MUN99F MUN - Design & Marketing $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0 0 0
MUNADM MUN - MU Actvt Faclty/Prgms Adm $ (4,268,054) $ (4,285,438) $ (4,627,425) $ (4,643,621) $ (7,179,102) $ - $ - $ 7,179,102 -100.0% 0O -100% 0 0 0 0 0
MUNAVS MUN - Audio / Visual Services $ - $ - $ - $ (490,004) $ - $ - $ - $ - 0.0% 0 0% 0 0 0 0 0
MUNBLD MUN - MU Actvt Building Servcs $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0 0 0
MUNCUS MUN - Custodial $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0 0 0
MUNFAC MUN - MU Facility $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0 0 0
MUNKIT MUN - Community Kitchen $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0 0 0
MUNLAN MUN - Memorial Union Lanes & Games ~ § - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0 0 0
MUNMDS MUN - MU Debt Service $ (2,273,880) $ (2,273,323) § (2,203,866) $ (2,203,866) $ (2,128,370) $ (2,128,370) $ - $ 2,128,370 -100.0% 0O -100% 0 0 0 0 0
MUNREP MUN - Maintenance Operations $ - $ - $ - $ - $ - $ - $ - $ - 0.0% O 0% 0 0 0 0 0
MUNSEC MUN - Student Experience Center $ - $ - $ - $ - $ - $ - $ - $ - 0.0% O 0% 0 0 0 0 0
MUNSPE MUN - Small Programs - Events $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0 0 0
MUNTEC MUN - Technology Access $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0 0 0
Total Transfers In $ (6,541,934) § (6,558,761) $ (6,831,291) § (7,337,492) § (9,307,472) $ (2,128,370) $ - $ 9,307,472 -100.0% $ - -100% $ - $ - $ - $ - $ -
Transfers Out
MUN72F MUN - MU Concourse Exhibits $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0 0 0
MUN99F MUN - Design & Marketing $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0 0 0
MUNADM MUN - MU Actvt Faclty/Prgms Adm $ - $ 1,880,802 §$ - $ 716,958 §$ - $ - $ - $ - 0.0% 0 0% 0 0 0 0 0
MUNAVS MUN - Audio / Visual Services $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0 0 0
MUNBLD MUN - MU Actvt Building Servcs $ - $ 1,035 § - $ 1523 § - $ - $ - $ - 0.0% 0 0% 0 0 0 0 0
MUNCUS MUN - Custodial $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0 0 0
MUNFAC MUN - MU Facility $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0 0 0
MUNKIT MUN - Community Kitchen $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0 0 0
MUNLAN MUN - Memorial Union Lanes & Games ~ § - $ 1920 $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0 0 0
MUNMDS MUN - MU Debt Service $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0 0 0
MUNREP MUN - Maintenance Operations $ - $ - $ - $ - $ - $ - $ - $ - 0.0% O 0% 0 0 0 0 0
MUNSEC MUN - Student Experience Center $ - $ - $ - $ - $ - $ - $ - $ - 0.0% O 0% 0 0 0 0 0
MUNSPE MUN - Small Programs - Events $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0 0 0
MUNTEC MUN - Technology Access $ - $ - $ - $ - $ - $ - $ - $ - 0.0% 0 0% 0 0 0 0 0
Total Transfers Out $ - $ 1,883,757 §$ - $ 718,481 § - $ - $ - $ - 0.0% $ - 0% $ - $ - $ - $ - $ -
Total Net Transfers $ (6,541,934) § (4,675,003) $ (6,831,291) § (6,619,010) $ (9,307,472) $ (2,128,370) $ - $ 9,307,472 -100.0% $ - -100% $ - $ - $ - $ - $ -
RESERVES
Building Reserves
MUNBD1 MUN - Bldg Repr 110111 Mem Union $ 899,992 § 1,026,957 § 1,014,992 § 1,018,425 § 1,014,992 § 1,014,992 § 1,014,992 § - 0.0% $ - -100% $ - $ - $ - $ - $ -
MUNBD2 MUN - Bldg Repr 110111 Stdt Exp Ctr $ 170,000 $ 172,045 $§ 170,000 $ 170,549 $§ 170,000 $ 170,000 $ 170,000 $ - 0.0% $ - -100% $ - $ - $ 100,000 $ - $ -
Total Building Reserves $ 1,069,992 § 1,199,002 $ 1,184,992 § 1,188,974 § 1,184,992 § 1,184,992 § 1,184,992 § - 0.0% $ - -100% $ - $ - $ 100,000 $ - $ -
Equipment Reserves
MUNEQ1 MUN - Equip Repl 110111 Mem Union $ 15,742 § 15972 § 15,742 § 15,754 § 15,742 § 15,742 § 15,742 § - 0.0% $ - -100% $ - $ - $ - $ - $ -
MUNEQ4 MUN - Equip Repl 110111 SEC $ - $ - $ - $ - $ - $ - $ - $ - -100.0% $ - -100% $ - $ - $ - $ - $ -
Total Equipment Reserves $ 15,742 § 15972 § 15,742 § 15,754 § 15,742 § 15,742 § 15,742 § - 0.0% $ - -100% $ - $ - $ - $ - $ -
Total Building and Equipment Reserves $ 1,085,734 §$ 1,214,974 § 1,200,734 § 1,204,728 $ 1,200,734 § 1,200,734 § 1,200,734 § = 0.0% $ = -100% $ = $ = $ 100,000 $ = $ =
Revenue Less Expense $ (6,486,934) $ (5,724,658) $ (6,831,291) $§ (6,496,525) $ (7,315,142) $ (7,574,793) $ (7,342,470) $ 27,328 04% $ - -100% $ (101,601) $ (49,762) $ - $ - $ -
Less Bonds (Transfer from other source) $ 2,273,880 $ 2,273,323 § 2,203,866 $ 2,203,866 $ 2,128,370 § 2,128,370 $ 2,049,737 § (78,633) -3.7% -100%
Total Dollar Amount Requested for Operations $ 4,213,054 § 3,451,335 § 4,627,425 § 4,292,659 §$ 5,186,772 § 5,446,423 $ 5,292,733 § 105,961 2.0% $ - -100% $ 101,601 $§ 49,762 $ - $ - $ -
Total Dollar Amount Requested for Reserves $ 1,085,734 § 1,214,974 § 1,200,734 § 1,204,728 § 1,200,734 § 1,200,734 § 1,200,734 § - 0.0% $ - -100% $ - $ - $ 100,000 $ - $ -
Total Fees Requested $ 5,298,788 § 4,666,309 $ 5,828,159 § 5,497,387 $ 6,387,506 $ 6,647,157 $ 6,493,467 $ 105,961 17% $ - -100% $ 101,601 $ 49,762 $ 100,000 $ - $ -
Summer Request $ - $ - $ - -100.0% $ - -100%
FWS Request $ 5,298,788 $ 5,828,159 $ 6,387,506 $ 6,647,157 $ 6,493,467 $ 105,961 17% $ - -100% $ 101,601 $§ 49,762 $ 100,000 $ - $ -
FEE REQUEST Appm;;dz :udge« rerIEED Appm;;dz fudge« PR Appm;;dz :udge« P::; ;r:‘.: :m;.r;::d R:qu::tve::udgem Appm:dz :udgﬂ Decision Package #1  Decision Package #2 Decision Package #3 Decision Package #4 Decision Package #5
2022-2023 2022-2023 2023-2024 2023-2024 2024-2025 2024-2025 2025-2026 2025-2026 2024-2025 2024-2025 2024-2025 2024-2025 2024-2025
Student Fees Operations
Fall, Winter, Spring $ 5,413,868 $ 5,477,708 $ 5,828,159 $ 5,848,348 § 6,387,325 $ 6,647,340 $ 6,493,656 $ - $ 101,400 $ 50,024 $ 100,048 $ - $ -
Summer $ = $ = $ = $ = = ° = $ ° o $ o $ o $ o $ o
Total Fee Income $ 5,413,868 $ 5,477,708 $ 5,828,159 $ 5,848,348 § 6,387,325 $ 6,647,340 $ 6,493,656 $ - $ 101,400 $ 50,024 $ 100,048 $ - $ -
Enroliment
Fall, Winter, Spring 63,476 64,225 65,090 65,315 66,500 66,500 67,600 67,600 67,600 67,600 67,600 67,600 67,600
Summer = = = = = = = = = = = = =
Cost per Student per Term
Fall, Winter, Spring $ 8529 § 85.29 89.54 § 89.54 § 96.05 $ 99.96 $ 96.06 0.00 $ 150 § 074 $ 148 § - $ -
Summer $ = $ = $ = $ = $ = $ = $ = 0.00 $ = $ = $ = $ = $ =
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i Decision Decision
Approved Budget Approved Budget Approved Budget  Prior Year Approved  Requested Budget Amount of Change Requested % Change  Approved Budget  Approved % Change Decision Package #1 Decision Package

Account Category FY23 Actual FY23 FY24 Actual FY24 FY25 Budget + Inflation FY26 FY26 FY26 FY26 FY26 FY26 #2FY26 Pac:\‘{’zgz #3 Pa"xgg #4

2022-2023 2022-2023 2023-2024 2023-2024 2024-2025 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026
Revenue
Investments (05100 - 05265) 0 15,336 0 26,047 0 0 0 0 - 0 0% 0 0 0 0
Sales & Services (06000 - 06998) 421,056 327,924 385,701 363,181 345,401 345,401 345,921 520 0.15% 0 -100% 0 0 0 0
Medical and Hospital Services Income (07000 - 07899) 0 0 0 0 0 0 0 0 - 0 0% 0 0 0 0
Other Revenues (08000 - 08899) 54,370 27,746 9,448 9,451 8,400 8,400 8,400 0 0.00% 0 -100% 0 0 0 0
Internal Sales (09000 - 09403) 398,331 679,945 399,331 751,322 609,000 609,000 635,590 26,590 4.37% 0 100% 0 0 0 0
Internal Sales Reimbursement (79000 - 79398) 565,739 714,833 744,225 934,266 872,325 872,325 1,003,058 130,733 14.99% 0 -100% 0 0 0 0
Expenses
Salary
Unclassified Salaries (10100 - 10299) 496,144 507,967 502,222 577,270 737,801 759,935 786,821 49,020 6.64% 0 -100% 63,809 (46,652) 0 0
Classified Salaries (10300 - 10485) 1,056,102 941,168 1,331,524 1,021,202 1,364,143 1,468,091 1,424,621 60,478 4.43% 0 -100% 0 82,879 0 0
Student Pay (10500 - 10540) 901,910 829,280 885,115 1,082,500 981,155 1,015,495 1,014,004 32,849 3.35% 0 -100% 0 0 0 0
GTA Pay (10600 - 10640) 0 0 0 0 0 0 0 0 - 0 0% 0 0 0 0
Moving Expenses (10780 - 10790) 0 0% 0 0 0

Other Payroll Expenses (OPE)

Other Payroll Expense (10900 - 10935) 0 16,253 0 41,361 0 0 0 0 - 0 0% 0 0 0 0
Grad Assistant Fee Remissions (10941 - 10954) 0 0 0 0 0 0 0 0 - 0 0% 0 0 0 0
Unclassified Other Payroll Expense (10960 - 10968) 289,257 285,533 293,891 338,901 456,656 470,356 498,030 41,374 9.06% 0 -100% 37,792 (37,362) 0 0
Classified Other Payroll Expense (10970 - 10978) 749,334 678,888 913,245 709,642 904,295 931,424 935,672 31,377 3.47% 0 -100% 0 50,897 0 0
Student Other Payroll Expense (10980 - 10988) 18,040 10,864 13,339 19,524 12,637 12,890 20,280 7,643 60.48% 0 -100% 0 0 0 0
GTA Other Payroll Expense (10990 - 10998) 0 0% 0 0

Other Expenses

Supplies (20000 - 21070) 206,118 164,450 220,197 168,348 244,145 252,690 265,653 21,508 8.81% 0 -100% 0 0 0 0
Communications / Postage & Shipping (22000 - 22599) 47,108 33,846 48,050 33,494 49,587 51,323 51,323 1,736 3.50% 0 -100% 0 0 0 0
Facilities & Utilities (23000 - 23599) 1,020,005 906,663 1,059,438 1,216,668 1,127,051 1,166,498 1,253,777 126,726 11.24% 0 -100% 0 0 0 0
Rentals & Leases (24000 - 24299) 17,566 66,346 17,917 73,626 18,491 19,138 19,138 647 3.50% 0 -100% 0 0 0 0
Fees & Services (24500 - 24999) 125,976 113,453 128,494 291,032 134,357 139,059 140,720 6,363 4.74% 0 -100% 0 0 0 0
Medical and Scientific Services (25000 - 25199) 1,020 10 1,040 0 1,073 1,111 1,111 38 3.54% 0 -100% 0 0 0 0
Assessments (28000 - 28590) 666,311 613,131 687,903 721,381 903,863 903,863 779,057 (124,806) -13.81% 0 -100% 0 0 0 0
Conferences, Entertainment, etc (28600 - 28699) 5,400 8,319 5,508 14,093 9,816 10,760 10,327 511 521% 0 -100% 0 0 0 0
Fiscal Management Expense (28700 - 28725) 19,622 16,488 24,957 21,891 27,472 28,434 28,260 788 2.87% 0 -100% 0 0 0 0
Medical Insurance Expense (28730 - 28731) 0 0 0 0 0 0 0 0 - 0 0% 0 0 0 0
Debt/Investment Expense (28800 - 28840) 2,273,880 2,273,927 2,203,866 2,223,057 2,128,370 2,128,370 2,049,737 (78,633) -3.69% 0 -100% 0 0 0 0
Miscellaneous Services & Supplies (28900 - 28999) 4,138 8,667 4,221 5426 4,356 4,508 4,509 153 3.51% 0 -100% 0 0 0 0
Training (29000 - 29052) 12,689 1,055 12,943 1,926 13,357 13,824 7,930 (5427) -40.63% 0 -100% 0 0 0 0
Travel (39100 - 39999) 11,855 13,035 12,092 17,462 12,480 12,917 15,161 2,681 21.48% 0 -100% 0 0 0 0
Student Aid (50000 - 59101) 0 0 0 0 0 0 0 0 - 0 0% 0 0 0 0
Merchandise for Resale or Redistribution (60000 - 65199) 3,955 1,101 4,034 1,988 19,163 19,834 29,308 10,145 52.94% 0 -100% 0 0 0 0

Transfers

Transfer In (91000 - 91501) (6,541 934) (6,558,761) (6,831 291) (7,337,492) (9,307 472) (2,128 370) 0 9,307,472 -100% 0 -100% 0 0 0 0
Transfer Out (92000 - 92501) 1,883,757 718,481 0%

Other Expenses

Capital Outlay (40000 - 42001) 55,000 0 0 0 21,747 0 0 (21,747) -100% 0 -100% 0 0 0 0
Depreciation Expense (80500 - 80671) 1,374,679 1,380,931 1,368,913 1,425,059 1,294,086 1,006 1,280,816 (13,270) -1% 0 -100% 0 0 0 0

Please include purchases you will be making using 4xxxx account codes from your operating accounts that will be booked as an asset



Part Il: Budget Rationale

This section includes questions from the Student Fee Committee to be answered by
units and their Student Advisory Boards.

Section 1. Overview of the Unit

1.1. What are the unit's mission, vision, and values, as well as any other guiding
principles that influence the unit?

Vision
Every community member of Beaver Nation feels welcomed and recognized.

Mission
The Memorial Union supports the University mission by creating community

centered inclusive facilities and environments, providing formal and informal
gathering spaces that build meaningful relationships. We are a student-
centered organization that fosters student engagement through employment and

engages in shared decision making with the Advisory Board.
Values

Service

We are in service to others.

We educate and mentor student employees and staff.

We display a positive, affirming image and reflection of self and the Memorial
Union as it pertains to customer service.

Inclusion
We work every day to welcome people.
We value each other.

We engage and include the whole Oregon State University community.
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Accountability

We are responsible to each other. We own our mistakes, apologize, and make
amends.

We are stewards of our reputation, programs, budgets, and facilities.
We are accountable to the Oregon State University community.

We continually learn, unlearn, and relearn through curiosity thereby empowering
us to excel in our focus on student success

1.2. Please briefly outline the unit's structure and the services it provides to
students. If there are multiple subunits or programs, please briefly describe each
separately. How do each of these programs/services add value to student life at
OSU? In outlining the unit structure, please also include the number of professional
staff and student employees in each subunit/program area.

The MU Gallery and Collection is overseen by Ange Purviance in a 0.5 FTE
position. The Gallery has rotating shows developed with heavy student
involvement, from the beginning planning stages to the end hanging of the show.
Its purpose is to educate, expose the OSU community to a diverse range of work,
and to give space to a variety of voices. The collection is comprised of hundreds of
pieces of artwork that have been donated or purchased by the MU over its 100-year
history. The work creates a welcoming environment in the SEC and the MU,
connects students to the MU’s long history, and serves as a teaching tool for
students in collection management and conservation/restoration. Only a small

portion of the collection is in storage. It is continuously rotated throughout the

buildings at tenants' request to personalize their spaces.

The Creative Studio is composed of a full-time Marketing Coordinator, student
designers and videographers that create a variety of print and digital materials for

OSU departments. The designers enjoy a 100% placement in the industry when
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graduating from OSU. Student Marketing interns keep the printed and digital

messaging consistent when classes are in session.

Building Services is composed of a staff of administrators, trades and custodial,
provides maintenance, cleaning, repair, and labor support for 9 student fee
supported facilities, and 7 UHDS retail food operations. Our staff keeps our student
fee buildings safe, sanitized, clean, inviting, and ready for the OSU community.
Reduced traffic in the summer and academic breaks mean there is less wear and
tear to repair and clean, which allows our staff to schedule project work, perform

intrusive inspections, repairs, and upgrades or renovations.

Lanes & Games provides a place to take a break from classes and studying, also a
late-night alcohol and drug-free alternative space for a cosmic atmosphere on
Thursday, Friday, and Saturday nights. The space also provides an area to take a
PAC class for bowling and billiards. The PC gaming lounge gives an opportunity for
students to play on brand new machines that may not be able to afford a gaming
machine on their own and those that do, a common place to compete. The
employees gain hands-on experience working with the several types of machines

from the gaming lounge to the classic bowling pin spotters.

Guest Services serves the OSU community in support of events and gatherings.
This unit provides an environment for student employees to gain skills used after
college sought after by employers such as teamwork, communication,
administrative knowledge, work ethic, and prioritization. As our student employees
grow professionally, they provide services to other students such as maintaining
clean and comfortable study space, places to gather for club meetings and other
types of events. The summer has scheduled projects of repair or replacing

equipment to serve clients for the rest of the year.
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The Memorial Union Activities Team plays a vital role in enriching student life
and fostering a vibrant campus culture. Through diverse programming and
initiatives, the team strengthens the Memorial Union’s position as a central hub for

connection, growth, and engagement.

The team’s dedication to community building is evident in its organization of social
events, cultural celebrations, and gatherings that bring students together and
create an inclusive atmosphere. By facilitating connections through student
organizations and shared experiences, the team ensures every individual feels a

sense of belonging within the university community.

In terms of leadership development, the Memorial Union Activities Team provides
valuable opportunities for students to take on leadership roles, such as serving in
leadership positions or managing event planning committees. These experiences
empower students to cultivate essential leadership skills, shape campus culture,

and make lasting contributions to their community.

The team also excels in promoting student engagement by encouraging
participation in campus life through student organizations, volunteer programs,
and awareness initiatives. By providing platforms for involvement, the team helps
students explore their passions, build meaningful relationships, and create

impactful memories.

Together, these efforts make the Memorial Union a cornerstone of the Oregon
State University experience, fostering personal growth, leadership, and a deep

sense of community among all students.
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Operations staff manage the day-to-day services with building users in public
spaces, the Plaza, the Quad, and meeting rooms in both the MU and SEC. This team

responds to immediate needs and services while the building is open.

Administration staff comprise of the Director, Assistant Director of Facilities,
Assistant Director of Operations, and Operations Manager. This group provides the

leadership for the MU Organization.

1.3. Who is the primary target audience that the unit serves? How does the unit
reach out to this audience and are there any challenges with that outreach? How
does the unit ensure that it is accessible to all students at OSU?

The MU serves the OSU community of students, faculty, staff, alumni, and guests.
Our primary focus is students. Everyone who is part of the Corvallis campus will
come to MU for several occasions. The campus tours introduce the MU to high
schoolers, and everyone will get their ID cards here. The MU enjoys a reputation of
being welcoming to all.

1.4. Have there been permanent effects from the COVID-19 pandemic on the unit?
Is pandemic recovery still ongoing for the unit? If so, in what way? What weaknesses
have been identified and how have they been addressed?

The MU does no longer recognizes impacts from COVID.
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Section 2. Goals and Strategic Planning

2.1. What were the major goals of the unit for FY25 and to what extent have they
been achieved? If any obstacles were identified last year, which have been
overcome?

The list below is complex and ongoing over the next three years.

e Review and Update Student Hiring, Onboarding, Training and Development
e MU Comprehensive External Facility Review
e MU Centennial Planning
e Strategic Planning
o Organizational Structure
o Program reviews for:
= Events
» Facilities
o Financial Strategy
» meeting the evolving higher education landscape
» (Capital planning based on the Facility Study
» (Capital Planning for the SEC and Cultural Resource Centers
o Communication Strategy
= All Staff Communications
» Organizational Meetings
» Define best practices for communications with partners &
clients
o Assessment
= Programs
» Define Key Performance Indicators (KPI's) for all units
» |nstitute Client Satisfaction Surveys

2.2. What are the long-term strategic goals that the unit wants to work toward?
What are the current obstacles in working toward them?

See 2.1 answers,
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Section 3. Financial and Budgetary Overview

3.1. Briefly outline the sources of revenue for the unit. What is the unit doing to
increase revenue from these sources? What other sources of revenue can be
explored by the unit?

The FY26 budget reflects a 8.6% or $157,843 increase in revenue. All areas of
revenue are listed below:

Areas of Revenue:

Lanes and Games

Events

Creative Studio, Graphic Design, Photography and Videography Services
Pepsi and Vending Machines Across Campus (except UHDS facilities)
External Vendors (Happy Lemon, Panda Express, US Bank)

The ID Center, Rent, and Percentage of Sales from UHDS Dining
Maintenance and Custodial Services to non-MU areas

NouhkwnN-=

3.2. Briefly outline the expenses for the unit. Are there ways the unit can decrease
the expenses without adversely impacting the services being provided to the
students? If so, how?

A reduction in expenses would require staff layoffs, building hours reduction
and/or facilities daily upkeep and repairs.

Salaries and Wages: 50% Unclassified: 24%
o Classified: 44%
e Student Pay: 31%

Other Payroll Expenses: 16%
e Unclassified: 34%

e Classified: 64%

e Student Pay: 1%
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Other Expenses Utilities

Facilities & Utilities 48%
Assessments 30%
Supplies 10%

Other 12%
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Miscellaneous Services & Supplies Training (29030- 29052), 7,930, 0% Merchandise for Resale or
Fiscal Management Expense o (28900- 28999), 4,509, 0% TraTd (39100 - 39999) 15,161, 1% _____Redistribution (60000 - 65199),

(28700- 28725), 28,260, 1% N —

Conferences, Entertainment, etc (28600 -z«
28699), 10,327, 0%

— — 29,308, 1%

Communications / Postage & Shipping
(22000- 22599), 51,323, 2%

Medical and Scientific Services (25000-
25199) 1,111, 0%

Rentals & Leases (24000 - 24299), 19,138,
1%

3.3. Briefly describe the state of the building and equipment reserves. What are
some of the expenditures funded from these reserves in recent history? What are
the expenses planned to be funded from these reserves in the short- and long-
term?

Projects Funded by Reserves:

1. MU Roof, $4m total, half from reserves and half through a bond. The bond was
paid off in total in November 2024. (Completed FY25)

2. SEC Updated Lighting. The SEC is now 9 years old, and the life cycle of the

original lighting is 5 - 7 years. (Currently underway)

SEC HURT1, a rooftop unit (1 of 3 units) needs major repair (Currently underway)

4. Gender Inclusive Restroom Remodel in Lanes and Games (Currently in Design
Phase)

w
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3.4. Briefly describe the state of the carried-forward fund balance. What are some
of the expenditures funded from this in recent history? What are the expenses
planned to be funded from this in the short- and long-term?

The current carry-forward balance is for emergency purposes only. The balance
also pays expenses that come up due to the timeline of receiving student fees. The

first student fee payment is received in January which means the carry forward

balance pays for 6 months of expenses.

3.5. What, if any, major revenues/expenditures are anticipated in the next few
years?

Projected revenue growth over the next few years will be based on funding impacts
on student groups, student fee funded departments, and educational and general
funded departments. The MU is not a stand-alone entity and relies on the
departments and groups’ ability and willingness to plan events.

The revenue generated by maintenance, custodial, and AV services will depend on
the Cultural Centers activities and facility needs

Expenses are expected to remain constant with slight increases in the cost of
equipment and goods for repairs and upkeep.

3.6. Are there any budget indices from your prior years' request(s), for which unit
needs over the current fiscal year have been significantly lower or higher than
estimated? Are there any opportunities for cost savings that your unit has
identified?
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Section 4. Requested Budget for FY26

4.1. Please briefly describe the requested budget for FY26. Include details about
things that impacted the unit in the last year and how the unit came to the
requested budget amounts.

The Fall, Winter, Spring fee request of $96.06 per student per term is a 0.01%
increase over FY25. The details are described in Section 3.

4.2. Please outline the priorities and the needs of the students that were identified
which informed the development of this requested budget. Also speak to the
process for collecting feedback from the student body and the role of the Student
Advisory Board in this entire process.

The MU Student Advisory & Activities Board played an integral role in this budget's
development. Our members are extraordinarily active in rich budget discussions
and provide outstanding feedback as we were developing this request. The

Student development has been a primary focus as we train our employees to take
on important roles within our organization. The MU has always relied on
generational student knowledge to help onboard and train new hires on the basic
skills of our operations. During the COVID-19 pandemic we lost 90% of our student
staff as well as many of our professional staff, which impacted this transition of
institutional knowledge. We have since filled all our professional staff positions that
were empty and have been successful in maintaining a level of student staff that
allows us to go beyond the expectations our OSU community has when using the
Memorial Union.

4.3. Please describe how the unit will address the priorities identified in the ASOSU
five-year budget priorities as well as the additional priorities from the ASOSU
Budget Committee.

Cost of Living

Our current minimum wage for all entry levels is $15.90 in custodial, events, Lanes
& Games and the global Community Kitchen locations that require a steep learning
curve. Learning outcomes and levels of competency are designed to assess
knowledge, skills, and abilities (KSA’'s). Once the skills assessments are done the
employee will receive a raise that brings them above $16.
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Once employees have reached an elevated level of knowledge, skills, and abilities
with assessments of competency, they are invited to branch out into other
positions which pay a higher rate based on skill level and level of responsibility. As
such, most of our employees are paid above $16.00/hour. Currently, our median
wage for student employees is $16.40/hour.

Promoting Community Safety & Security

The MU Quad and Plaza are well used areas for free speech events. We train our
staff in how to monitor free speech events, including those that have become
emotionally charged, and report back only the facts of what they saw to the
Director without becoming directly involved or engaged in the event. We have
individual or group conversations that provide a space where staff can navigate
their feelings and thoughts on the situation.

Ensuring All Resources Remain Accessible to All Students

The MU is notably one of the largest ADA barriers on campus. The SEC was
designed to be accessible. Every time a project in the MU can redesign a space to
be accessible, we do so. Our latest project involving the removal of ADA barriers is
the remodel of the Lanes and Games bathroom, which will provide an accessible
and gender-neutral restroom to anyone who uses Lanes and Games. One project
that is on our radar is the remodeling of the entire Mezzanine, including the ramps
inside the front entrance. This project comes at not only the cost of labor and
materials, but would also take these spaces offline for a considerable amount of
time. As such, we are being strategic around when this project is taken on.

Sustainable Fiscal Planning

The MU has long been a proponent of sustainable budget management. Examples
are the last three years’ budget requests. FY23 was a 1.91% increase, FY24 a 3.58%
increase, and FY25 a 2.57 % increase.

Promoting Campus and Community and Interpersonal Relationships
The MU's Activities Team has had another massively successful year of events:

e  Slash or Slay Halloween
e Halloween Decorations throughout the MU
e Halloween Harvest Festival
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. Halloween Pet Costume Contest
. Dead and Finals Week Paws to Destress
e  Trucking Tuesdays

4.4. Please describe the decision packages included in the budget proposal and
explain why they are required. In case of multiple decision packages, please discuss
each of them separately.

The operating budget and decision packages are integrally tied to the financial
success for FY26. DP 1 and 2 are requested to be passed to meet the operating
budget request of $0.01 (one cent increase). These two positions are part of the
strategic goal of creating and building out services to students, MU Partners, and
the OSU Community.

Please see addendum A for fee details.

Decision Package #1: Events Manager Position

This position will oversee approximately 50 students and 5 full-time staff who
manage over 14,000 meetings and events each year. This request is to fund 70% of
the full-time position. The percentage matches the breakdown of student events
versus non-student events. Currently all full-time staff are working overtime 30
weeks a year due to the increasing number of events and the highly technical
nature of today’s audio-visual systems. The addition of a manager specific to
events will lessen the burnout experienced by our staff.

Decision Package #2: Project Coordinator Position - Facilities

This Project Coordinator position request is for a full-time position that will oversee
facility projects and work with external contractors on the seven facilities the MU
manages. This position will manage approximately 150 projects annually in all
phases from project inception, budget development, contracting external vendors,
purchase orders, coordinating facility access with clients, scheduling services to be
delivered, follow up on completion of each project, closing out the financial process
and archiving the project for historical referencing.

Currently the approved decision package funding from two years ago for a half-

time project manager will be utilized to offset the need for a larger fee request. The
current half-time project manager will be retiring.
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Decision Package #3: SEC Reserve Funding

The SEC is 10 years old, and equipment and lighting systems are reaching the first
round of renewal and replacement. The current funding of $170,000 annually will
not fund the expected renewal and replacement schedule for major systems at the
15- and 20-year mark.

4.5. If your unit was to receive a 0 % increase over FY25's budget, please describe
the impact this would have on your FY26 budget.

A zero percent (0%) increase would result in essential building maintenance to be
deferred until funding is acquired. This would lead to smaller maintenance issues
piling up, which would be unsustainable over time. With the centennial anniversary
of the building fast approaching (Nov. 2028), maintenance and enhancement of the
building is a critical focus for our team and a cut of this nature would severely
hinder these efforts. If left for long enough, this deferred maintenance could impact
our ability to provide the current level of service we offer, which would in turn
result in a detrimental impact on one of our largest revenue sources.

4.6. Part | of this Budget Proposal (the Budget Template) includes a column
illustrating the unit's FY25 approved budget plus a flat 3% inflationary increase. If
this budget were to be approved for the unit, how would the unit be impacted?
Include specific details on how the unit would manage the impacts, including any
requisite cuts. Specify where the cuts would be made (including line items and
estimated value of the cuts) and what the impact would be on the unit's
programming and/or services.

MU'’s funding request is 0.01% increase based on increased revenue and therefore
this question is not applicable. See Addendum A for details.
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Section 5. Additional Allocations (Clearing Fund, Raising Reser, Bad Debt etc.)

5.1. Please describe any funds received from the SFC outside of the FY25 approved
budget/Decision Packages (Clearing fund, Raising Reser, or bad debt allocation)
Please describe how those funds have been used by the unit and the projected
timeline for the use of the funds.

The Memorial Union received $133,099.00 allocated from the 2005 Raising Reser
project. The ASOSU Clearing Fund allocated two amounts to the Memorial Union.
Originally, $1,000,000 was allocated for ADA improvements to the building. There
was balance left over in the clearing fund from the initial allocation and that
balance was dispersed across all eight Student Fee Funded units. The MU received
an additional $22,703.00 from this disbursement.

All three of these allocations ($1,155,802) have been earmarked for the
construction of a new gender-neutral restroom for Lanes and Games. This project
is in the Design Phase.

Section 6. ASOSU Budgets Committee Questions

6.1. If applicable, please provide the reasoning behind any significant reallocation
of funds between indexes or the renaming of indexes.

Not applicable.

6.2. Can you describe some of the successes and challenges of recent decision
packages over the past three years? What metrics do you use to gauge the success
and continuation of a package, or to determine if a program should be
discontinued? Please share the metrics relevant to your last two years of decision
packages.

The metrics for all decision packages are based on the impacts to our services,
increased revenue generation and building repairs, equipment renewal and
replacement and increasing student and fill time staff to meet increasing needs of
the community. These points have been addressed throughout the document.

FY23
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1. OT, Call-back, Differential Additional Salary to cover mandatory overtime for
Trades on-call nights & Weekends

2. Daily /Building Manager

3. Restoration of Repairs budget from COVID cuts

FY24

Student Wage Increase - ASOSU funded 2%
Operations Manager

Art & Gallery Student Payroll

Art & Gallery Supplies

LN =

FY25

1. Exhibit & Collection Coordinator
2. Equipment System
3. Student Employment Jobs for Activities

6.3. Which corporations and organizations benefiting from these decision packages
and expenditures (e.g., retailers for purchased items) also impact or profit from
climate change, political violence, war, slavery, child labor, or animal cruelty? What
research exists on the downstream ethical impacts of these expenditures, and
where can it be accessed?

OSU has formed a Task Force on Responsible Procurement charged with evaluating
the alignment of institutional procurement policies with institutional values and
priorities, while maintaining compliance with relevant laws and regulations. The
task force will make recommendations for any revisions to procurement policies to
the OSU President for consideration and potential adoption. This task force
launched in the fall of 2024 and their work will be to engage the OSU community
widely. Students are invited to participate in this engagement.

The task force has a website with quarterly updates on work being done and
upcoming work. You can learn more at: https://leadership.oregonstate.edu/osu-
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Addendum A

Operating Budget Request
$96.06/Student/Term

Increase of $0.01

Enrollment Summary

Prior Year Approved

Requested Budget

Approved Budget FY25 Budget + Inflation FY26 % Change
Fall, Winter, Spring 66,500 66,500 67,600 1.65%
Summer - - - 0.00%

11/13/2024 MU SAAB Board

Vote

Incidental Fee Matrix
*Does not include decision packages

serving on the SAB.

Abstention from Senate member

Prior Year Approved

Requested Budget

Requested %

Requested $

Approved Budget FY25 Budget + Inflation FY26 Change Change Yea/Nay/Abstention
Fall, Winter, Spring B 96.05| S 9996 $ 96.06 0.01%| § 0.01 10/0/1
Summer S -8 - 1S - 0.00%( S -
Revenue Increase of $157,843, 8.6%
Approved Budget  Prior Year App: d Req d Budget of Change Requested % Change A
110111 - Memorial Union FY25 Budget £ lnfletion EY26 £Y25 EY2e
2024-2025 20252026 2025-2026 20252026 20252026
Revenue Index Title
MUNT72F MUN - MU Concourse Exhibits $ 14,000 $ 14,000 $ 12,000 $ (2,000) -143% $
MUNS99F MUN - Design & Marketing $ 62,000 $ 62,000 $ 70,000 $ 8,000 129% $
MUNADM  MUN - MU Actvt Faclty/Prgms Adm $ -8 - % - % - 00% $
MUNAVS MUN - Audio / Visual Services $ 714,400 $ 714,400 $ 735,820 $ 21,420 30% $
MUNBLD  MUN - MU Actvt Building Servcs $ - 8% - $ - % - 00% $
MUNCUS  MUN - Custodial $ 492,825 $ 492,825 § 581,718 § 88,893 18.0% $
MUNFAC  MUN - MU Facility $ 323901 § 323,901 § 350,091 § 26,190 81% $
MUNKIT MUN - Community Kitchen $ 28,000 $ 28,000 $ 41,000 $ 13,000 46.4% $
MUNLAN MUN - Memorial Union Lanes & Games| $ 185,000 $ 185,000 $ 187,340 $ 2,340 13% $
MUNMDS  MUN - MU Debt Service $ - 8 - $ - % - 00% %
MUNREP  MUN - Maintenance Operations $ -8 - $ - 8 - 0.0% $
MUNSEC  MUN - Student Experience Center $ -8 - $ - 8 - 0.0% $
MUNSPE  MUN - Small Programs - Events $ 15,000 § 15,000 § 15,000 $ - 0.0% $
MUNTEC  MUN - Technology Access $ - 8 - $ - 8 - 0.0% $
Total $ 1,835,126 $ 1,835,126 $ 1,992,969 $ 157,843 8.6% $

Expense Increase of $185,171, 2.0%
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B C H | J K L
Approved Budget  Prior Year Approved  Requested Budget  Amount of Change  Requested % Change
110111 - Memorial Union e P il ] .
2024-2025 2025-2026 2025-2026 2025-2026 2025-2026
Expense
MUNT72F MUN - MU Concourse Exhibits $ 65,057 § 67,062 $ 82,887' § 17,825 27.4%
MUNSSF MUN - Design & Marketing $ 196,604 $ 202,866 $ 204,013 § 7,409 3.8%
MUNADM  MUN - MU Actvt Faclty/Prgms Adm $ 1,425,010 $ 1,442,994 § 1,319,026' $ (105,984) -1.4%
MUNAVS ~ MUN - Audio / Visual Services $ 999,552 § 1,048,414 § 1,068,989 $ 69,437 6.9%
MUNBLD  MUN - MU Actvt Building Servcs $ 202,119 $ 209,164 $ 217,595 § 15,476 1.7%
MUNCUS  MUN - Custodial $ 1,070,723 $§ 1,121,770 $ 1,152,929 § 82,206 7.7%
MUNFAC  MUN - MU Facility $ 1,859,319 § 1,946,185 § 1,877,663 $ 18,344 1.0%
MUNKIT MUN - Community Kitchen $ 185,727 § 191,761 § 228,869 43,147 23.2%
MUNLAN MUN - Memorial Union Lanes & Games| $ 198,128 $ 205,032 $ 206,189 $ 8,061 41%
MUNMDS  MUN - MU Debt Service $ 2,128,370 $ 2,128,370 $ 2,049,737 § (78,633) -3.7%
MUNREP  MUN - Maintenance Operations $ 318,012 § 329,056 $ 370,926 $ 52,914 16.6%
MUNSEC  MUN - Student Experience Center $ 403,604 $ 417,728 § 437778 $ 34,174 8.5%
MUNSPE  MUN - Small Programs - Events $ 21,260 $ 22,002 § 33,780 12,520 58.9%
MUNTEC  MUN - Technology Access ) 76,788 $ 77515 § 85,063' § 8,275 10.8%
Total $ 9150268 $ 9409919 $§ 9335439 $ 185,171 2.0%
Decision Packages (DP)
Decision Packages
Cost 9
Description Index Re:"u:jt::i $ Stu#::lmm % Ir:_;;aect to Yea/Nay/Abstention
Decision Package #1 Events Manager (.70) MUNAVS $ 101,400 $ 1.50 1.56% 10/0M1
Decision Package #2 Project Coordinator MUNFAC $ 50,024 $ 0.74 0.77% 10/0/1
Decision Package #3 SEC Reserve MUNBD2 $ 100,048 $ 148 1.54% 10/0/1

DP #1: Event Manager

DP# 2: Project Coordinator

DP #3: SEC Reserve

$100,048, $1.48 MUNBD2

70% SFF, 30% Revenue Generation
MUNAVS, Salary $63,809 OPE $37,792
Total request: $101,400

Total request: Salary $50,024 = $0.74

Addendum B

FY26 Budget Planning Notes by Index

MUN72F
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Revenue: Decrease due to revised program review and art fair revenue.

Expense: Increase for supplies for Art Collection Repairs

MUN99F

Revenue: Increase revenue due to increase in clients.
Expense: Increase for inflation

MUNADM

Income: Student Fees

Expense: Decrease in assessments.

MUNAVS

Revenue: 3% Increase

Expense: Increase due to salaries, wages, OPE, basic AV replacement

MUNBLD

Revenue: NA

Expense: Increase for inflation

MUNCUS

Revenue: FY26 Labor rates: DCE-130290, Craft Center-13780, FRC-118820, UHDS-141637.50, SEC-177190

Expense: Increase for inflation

MUNFAC
Revenue: Increase due to higher sales % of rent and basic rent increase

Expense: Utilities — FSS calculated figure

MUNKIT
Revenue: Increase in revenue due to planned increase of services, rentals, programming, and cooking lessons

Expense: Preventative Maintenance planned for hood cleaning, back flow, etc. Merchandise for resale (groceries)
based on increased sales.

Adjustments: Conferences amount moved to ADM where that index is used for all conference registration and
travel.

MUNLAN

Revenue: Bowling, Billiards, Gaming, Physical Activity Classes (PAC) with College of Health, Intramurals with Rec
Sports

Expense: Inflation based expenses.

MUNREP
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Revenue: NA

Expense: Expenses are reflective of actuals from FY24 and increased need of MU repairs

MUNSEC
Revenue: Space Rental

Expense: $405,944, FSS Calculated Figure, $22,522 additional custodial service based on updated FY26 Payroll
figures and hours. (5177,190 new total), Student Pay reduced: SEC Welcome Desk is not staffed. The MU staff do
regular rounds through the building, deliver packages, set up public lounge spaces and meeting rooms.

MUNSPE
Revenue: Poster Sales

Expense: Represents planned student employment for programs and marketing

MUNTEC
Revenue: NA

Expense: Increased cost on inflations in replacing desktop and building digital signage and services paid to SA IT for
wages and OPE
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Addendum C

2024-2025 Index Map Memorial Union Fund: 110111

Org#: 160400

MUNZ72F - Gallery I

I MUN99F - Marketing I

| MUNADM - Admin I

Revenue - Sales

MUNAVS - Events I

Revenue events

| MUNBLD - General Expenses |

Revenue: MOU's, printing, Transfer In Student Fees - Salaries:
Wages projects Assessments ‘E“S’SS g\r’-'::g: o Athletca/SEC/ Bldg Assistants
Manager Wages TeleCom DCE Student Ops Team
Student Wages Manager Communications Allowance Salaries Info Desk
Supplies Student Payroll Memberships Equip. Systems Specialist Safety Team
Art Collction oversight Supplies ACUI, NACAS, APPA Zﬁsmm Ops Coordinator
Art Collection expenses Equipment Emp. Training Event Manager Office Supplies
Gallery display expenses Marketing MU-wide Travel Small Equipment replacement 1st Aid Supplies
Copiers Basic AV repair/replacement W2W, Mazevo, Social Tables
Salaries: Linen - Event based Staff Orientation
Dry Cleaning event based
MU Advisory Board/SFC Liaison Rentals for events Employee Clothing
Director, Assist.. Director, Ops Radios
Manager, Operations Dry Cleaning — Room curtains
MUNCUS Custodial | |  MUNFACFacilites | MUNLAN -Bowling | | MUNREP | | MUNSEC | | MUNSPE - Activities
Service Center Vending - Pepsi/Snack Revenue Annual PM's Utiliies Poster Sales
SEE, SEC, FRC, UHDS Food Vendors Student Wages Maint. & Repair work Annual PM's Slude_m wages
o ) Supplies for Activities Team
79392 reimburse from ID Center Desk Furnishings Repairs
SEC US Bank MngmtMarketing Ext. Building Cleaning Carpet Cleaning
Salaries Service Center — Trades/Mai M i Fixtures Custodial (JV to MUNCUS)
Custodial Coordinators FRC, UHDS, SEE,SEC Supplies Signage/Wayfinding Trades (JV to MUNFAC)
Custodians Salaries/Wages Repairs Equipment Taxes
Student Staff Admin, Trades Licenses Floor Care Signage
Equip Purchase Student Maintenance Subscriptions Facility Projects Parts Space Rental
Consumables Utilities Supplies g:::zem
Supplies Property Taxes Equipment Annual PM's
Skill Specific Training Happy Lemon, Panda, US Bank Plant Tender Supplies
Trades Training Exterminator
Plant Tender Anything to do w/ the SEC
Exterminator
UHDS IT Fee — MU only
All Desktop units
Network overhead
No payroll
110507 MUNBD1 - MU Reserve 110554 MUNEQI - MU Equip Reserve MUNRYVS Capital Exp.
Updated 8/22/2024 110508 MUNBD2 - SEC Reserve || 110554 MUNEQ4 - SEC Eqip. Reserve || MUNMDS Debt Service
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Addendum D

10-Year Capital Plan (Memorial Union - BD1) Balance Non-Capital - Exp [l Capital - Exp
MUNBDL1 - 110507 FY25 26 | Fv2z Fv28 | Fv29 FY30 FY31 FY32 FY33 FY34
Beginning Reserve Fund Balance July 1 6,611,955 4,877,048 4,402,810 3,739,830 3,442,221 3,621,885 4,673,096 4,677,477 3,087,243 3,133,108
Interest Earnings 284,314 48,770 44,028 37,398 34,422 36,219 46,731 46,775 30,872 31,331

S&S Expense (Non-Capital) -349,828 -1,150,000 -490,000 -800,000 -269,750 0 0 0 -1,000,000 -623,800
Transfers In (Fee) 1,014,992 1,014,992 1,014,992 1014992 1,014,992 1,014,952 1,014,992 1,014,992 1,014,992 1,014,992
Transfers Out (Capital) 2,684,386 -388,000 1,232,000 550,000  -600,000 0 -1,057,342 -2,652,000 0 0
All other known transfers
Potential Decision Package (what-if) [ IR 0 0 0 0 0 0 0 0 0

Ending Reserve Fund Balance June 30 4,877,048 4,402,810 3,739,830 3,442,221 3,621,885 4,673,096 4,677,477 3,087,243 3,133,108 3,555,631

Funded - Project Name = 10-Year Rev/Exp Projection
| 10 Meeting Rooms on the 1st & ... l -
| Ballroom Door Hindge replacem... | :gg I:
Building exterior lighting on Sout... | |, \f\—/
| Elevator upgrade at 30 year mark l 3,000,000
| Elevators upgrade at 30 year mark | 2,000,000
| FFE 1st Floor | 1,000,000
| FFE Ballroom ] ° _ -
FYZ5 ¥ FY32 FY34
| FFE for Project 1 | o0ee
| Horizon technology upgrades | izg
| 1BM Debt Paydown - Gutter/Roof... o000

10-Year Capital Plan (Memorial Union - BD2) BN Balance N Non-Capital - Exp I Capital - Exp
MUNBD?2 - 110508 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34

Beginning Reserve Fund Balance July 1 1,330,491 1,307,702 1,080,779 886,587 1,065,453 1,246,107 844,568 1,023,014 1,203,244 1,385,277
Interest Earnings 57,211 13,077 10,808 8,866 10,655 12,461 8,446 10,230 12,032 13,853

S&S Expense (Non-Capital) 0 -65,000 -375,000 0 0 -34,000 0 0 0 0
Transfers In (Fee) 170,000 170,000 170,000 170,000 170,000 170,000 170,000 170,000 170,000 170,000
Transfers Out (Capital) -250,000 -345,000 0 0 0 -550,000 0 0 0 -625,000
All other known transfers
Potential Decision Package (What-if) [ I 0 0 0 0 0 0 0 0 0

Ending Reserve Fund Balance June 30| 1,307,702!1,080,779 886,587 1,065,453 1,246,107 844,568 1,023,014 1,203,244 1,385,277 944,129

IF :ﬁv.R::m Na::e = E 10-Year Rev/Exp Projection
iaceme

| 254 & 354 AV Replacement | e

| 254 & 354 Room Refresh | 500,05

' Electronic Access Controlls Hard... | o

| Elevator Upgrade | 500,000

| Exterior Door ReplacementsFY230 |

| HRU 1 Repairs Cont... | 0 .

| Lowv v Remacemnt | FY25 FY26 FY27 FY28 FY2 FY34

| Lobby Concrete Floor Refininsh | S00e

 Overhead Security Door Upgrade oo
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