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ASOSU Mediation Committee
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I1.

Roll Call/Quorum

Senate (2) — Lidya Acar, Ryan Becquer

Student Fee Committee (2) — Connor Chen
Student Fee Committee Chair — Sophia Nowers
Student Advisory Board Chairs

1. MU Student Advisory Board Chair — Dakota Schwartz
Gallery Comment
1. Eric Beeler: In past discussions, there have been concerns about CRC

maintenance. I just want to say they’ve been good partners, but some
issues stem from not getting work orders submitted. They can’t fix things
without knowing about them, so we’re working on a better process to
ensure maintenance tickets are submitted.
il. Dawson Yang: I just wanted to say that [ am here to support amending to
increase wages.
New Business

1. Mediation on SB 84.24 — “MU Incidental Fee Allocation Bill” ~ 6:00pm
1 Vote: Ayes — 6, Nays — 10, Abstentions — 1
ii. Sen. Becquer: I also believe that there was a discussion about reducing or
eliminating decision package three.
iii. Ryan Becquer ceded 2-minutes to Dylan Perfect
1 Dylan Perfect: [ want to reiterate that in previous mediation

committees for performing arts and Rex Sports, we passed the
decision package that narrowly passed in the Senate. The Senate
expressed a desire to ensure sufficient funding to raise wages to
$17.10 per hour. For this unit, that would be $1.50 per student per.
term. I believe a more uniform approach, rather than a patchy one
with only a few units benefiting, is better for students, and I
encourage your support.

iv. Lidya Acar: I appreciate the charts. I see there are a couple positions that

are questions marks?
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Deb Mott: Since COVID, we've been building capacity in our
supervisory staff and have new people in new positions. Last week,
we started developing a visual representation of our hiring process.
Students begin at entry-level positions, and position descriptions
are being updated to reflect the skills required for each duty. These
skills are assessed over time, not just once, and duties are
observable. We have different paths to various positions. Guest
services is the first area tackling this, but all units will eventually
be built out. This document is still a work in progress and changes
daily. In the creative studio, we've expanded from just hiring
graphic designers to include video work, photography, and web
design. We're reviewing every area, including the art team and
Global Community Kitchen, which joined our organization in
August. We're working toward a three-tier system for positions,
which is still being developed but is making good progress.

Lidya Acar: You mentioned in the past that it can be hard to keep
custodians for long. I see there's an entry-level custodial position
listed, but there are question marks above the entry-level building
manager position. Could you clarify that as well?

Deb Mott: Currently, we have three new building managers, and
the last few have come from the event team, so they can come
from different areas. Building managers need to have knowledge in
maintenance, custodial work, events, and be able to help with
repairs in lanes and games. They also need to assist in cultural
centers and handle unruly behavior at events. There are a lot of
skill sets required, which is why this is still a work in progress.
Lidya Acar: This chart with the wages is very helpful. With the
assessments students are able to increase their wages, how often do
those occur?

Deb Mott: Right now, we’re using Canvas modules for training.
Every employee goes through a general MU module, and for each
position, there are specific modules to learn the tasks. After hands-
on skills are required to do the work, like setup crews. For
example, setting up an event with 30 tables and specific linen
arrangements might seem simple, but attention to detail is key. We
train employees to notice and maintain those details. We also train
trainers, like Noah, for tech positions. Assessments involve both
verbal explanations and skill observation.

Noah Roberts: I do some of the tech trainings, and last week I
trained six people, doing a pre-assessment before they started
hands-on work at events. On average, | train one or two people a
week, covering roles like event specialist, audio tech, video tech,
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and lighting tech. These assessments are ongoing, not a one-time
test. We assess employees as they progress, helping them develop
the skills they need to succeed in advanced positions.
Deb Mott: We’re now defining pay ranges for each position.
Employees start at $15.90 for roles like setup crews and custodians
and receive raises as they work more autonomously. By level 5,
they may be training others. Our highest-paid position is $20.91,
and this system is still being developed.
Connor Chen: With the Senate having also talked about potentially
striking Decision Package #3, to Dakota, if we do that, then what would
be your thoughts? Is there any defense?
Dakota Schwartz: At the larger meeting, we emphasized that the
building is aging and requires maintenance. I fully support the
decision package because without the funding to reserve money for
this building, the necessary maintenance won’t be completed in
time and could become more expensive. Requesting the funding
now is a smarter, faster approach to address the needed repairs
before costs rise. It is preventative.
Deb Mott: Without planning, we’re guessing when things will fail.
Equipment and furnishings have lifespans, and we plan for about
30 years. Without funding, maintenance is deferred, and we must
decide what to fix.
Ryan Becquer: I believe the rationale was based on urgency, questioning
whether or not we need to pay for this now.
Dakota Schwartz: To build on that, the urgency is there. We need to do
this maintenance soon, and securing funding is a deciding factor in
whether it gets done.
Connor Chen: My entire career has focused on prevention and the money
saved in primary care by avoiding issues in the first place. Personally, I'm
fully in favor of decision package three. I just wanted to hear the reasons
against it and get thoughts on that.
Deb Mott: To put it into a different context, if you do not brush
and floss your dentist visits will be a lot more expensive and
painful
Sophia Nowers: Yes, if you don’t take care of the building,
eventually you'll wonder why it looks so bad. It makes sense to
address these issues now and keep it cheaper.
Vice President Kowash: The Senate's rationale for voting it down was
based on wages, space allocation, and questions regarding decision
packages one and three.
Lidya Acar: If this is the cheapest option and if it is preventative then the
decision package makes sense to me.



Xi.

Xil.

Xiii.

X1V.

XV.

Deb Mott: We also have to save up money over time. Doing roof two
years ago was $4 million, on one project.
Ryan Becquer: Who paid for the $4 million roof project when that
occurred?
Deb Mott: The reserves which we built up over time. We are not
getting enough money to save enough over time to make changes
over time when they are due. Those were through student funds.
We had to spend $500,000 updating the AV package in the Horizon
room, that is also from reserves saved up.
Ryan Becquer: I agree with "an ounce of prevention is worth a pound of
cure," but I've also had situations where insurance won’t cover preventive
costs, like fluoride toothpaste, but will cover bigger issues, like cavities.
So, deferring maintenance might save money now, but it could impact
student funds in the long run.
Sophia Nowers: Campus projects are funded by state, federal, and
foundation money, but student fees also contribute, including the
building fee. The question is whether to allocate funds for
preventative maintenance now or risk freezing the building fee,
competing with other buildings with deferred maintenance.
Student fee-funded buildings have no other funding options
besides loans or saving, so this needs to be student-friendly
Connor Chen: While focusing on fees, we must consider the cost of
deferring funding. If something breaks, like a door in the MU, it affects
the student experience. Small issues can add up, and we need to think
about what students lose when maintenance is delayed.
Deb Mott: $700,000 a year goes into the building reserve fund, but
over time we’ve only saved $1.4 million. This year, we’ll spend
over $200,000 just fixing equipment on the roof.
Lidya Acar: If this is the cheapest and most practical option then I am
open to it. For Decision Package #1 it seemed like a little bit of an
expensive position. It was higher than the other.
Deb Mott: OPE is about 50% onto a salary, so the salary that they
are taking home is less.
Dakota Schwartz: This position, I see it as very important. Since
COVID we have increased events each year. I actually just saw
some references yesterday, and we have almost doubled the
number of events since 2020. It is very hard to keep up this that, it
is a lot of time it takes to do the set up and take down of the room.
Someone who is dedicated solely to handling all the events and
making sure they run seamlessly and more fluid is very important.
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Connor Chen: The idea of decision packages one and two being integral
to the base budget only increasing by one cent, was this phrasing brought
to the Senate? Did they then have issues with decision package one itself?
Noah Roberts: I am not 100% sure. We made it clear in our SFC
presentation and the BRD that the one-cent increase in our budget relies
on these two positions. They generate the necessary revenue, and without
them, we’d have to reassess the budget and couldn’t guarantee the
increase.
Ryan Becquer: Is it fair to say that these new positions will be bringing in
more revenue than the cost?
Dakota Schwartz: Yes, absolutely.
Lidya Acar: Would it be a possibility for adding multiple student
positions that make up that work?
Noah Roberts: Not really, especially for Decision Package #2, that
position has a lot of knowledge and expertise that you need the
experience for.
Dakota Schwartz: It is a lot of trade projects, that you need to
have 5-10 year’s worth of knowledge to deal with.
Deb Mott: The event manager needs at least 10 years of
experience minimum.
Sophia Nowers: Having 16,000 bookings in the past year and are burning
out people who are in those positions. You really need another
professional staff to prevent that burnout.
Connor Chen: I am fully supportive of all decision packages. For the MU
are there more arguments against the fee or any decision packages that
you have not defended yet?
Ryan Becquer ceded 2 minutes to Dylan Perfect
Dylan Perfect: I support the MU's requests and am not suggesting
any changes to what passed the SFC. Regarding the wage increase,
the data shared by the MU was thorough and helpful. I encourage
considering equally benefiting student workers across the board,
like we’ve done for other units. I believe every worker deserves a
living wage, and while starting at $15.90 is fine, it shouldn’t stay
there for long. Providing sufficient funding to raise wages to
$17.10, as passed for Performing Arts and Rec Sports, is fair. The
increase would also act as a proportional cost of living adjustment,
allowing workers to start at $17.10 and grow based on skill level.
If it goes to payroll as planned, it could still provide opportunities
for students.
Deb Mott: Increasing wages will impact services like maintenance,
custodial, and events for the cultural and family resource centers. Wage
increases will affect event costs, especially for larger spaces like the



ballroom or plaza, where additional technician costs are involved. These
costs will be tied to the wage increases.

XXV. Ryan Becquer motioned for a Decision Package of $1.50 per student per
term for FY 26, for a total amount of $101,400 to fund student wage
increase to $17.10 per hour for the Memorial Union Unit; seconded by
Dakota Schwartz.

1 (Senate) Ryan Becquer - Aye
2 (Senate) Lidya Acar - Aye
3 (SFC) Connor Chen — Aye
4 (SFC Chair) Sophia Nowers - Nay
5 (SAB Chair) Dakota Schwartz — Aye
a The motion passed with 4 ayes and 1 nay
b SB-84.24 — “MU Incidental Fee Allocation Bill” has been
amended to include the additional Decision Package for
the minimum wage.
XXVI. Lidya Acar motioned to send the amended version of SB 84.24 — “MU
Incidental Fee Allocation Bill” to the Senate; seconded by Dakota
Schwartz.
1 (Senate) Ryan Becquer - Aye
2 (Senate) Lidya Acar - Aye
3 (SFC) Connor Chen — Aye
4 (SFC Chair) Sophia Nowers - Nay
5 (SAB Chair) Dakota Schwartz — Aye
a The motion passed with 4 ayes and 1 nay.
b SB-84.24 — “MU Incidental Fee Allocation Bill” with the
additional decision package will be sent to Senate.
b. Closing Comment
1. Noah Roberts: We have these papers here, and as mentioned at the
beginning, if gallery members are interested, feel free to come up and grab
one after this.
c. Gallery Comment
1. Audrey Schlotter: I just want to thank you all and the committee for the

work on room reservations and the decision packages. Being in this room
is a great example of the amazing work the MU staff does to help us do
our jobs. Thank you.

ii. Dylan Perfect: I want to make sure I speak up when I disagree with a
decision, but also when I agree. I appreciate that the committee was open
to the wage increase. However, I do think it's regrettable that there's some
inconsistency and patchwork decisions. That said, any progress is good
progress, and I hope this will help support students.

Adjournment ~ 6:40 pm



