ARLACIATES ETUGEHTE OF GRAFGOH ETATE UNIVERRITY

ASOSU 85th Senate

Budgets Committee Meeting

12/10/2025 | 04:00 pm
Location: Virtual Only
Zoom:
https://oregon .Z00m.us/j 232 ?pwd=WVaoAmnl HMDc5gWIimoZk 19kn.1

Committee Chair
Dawson Yang

I. Roll Call/Quorum ~ 04:00 pm
a. Sen. Emma Bowadt
b. Sen. Lucas Perryman-Deskins
c. Sen. Dawson Yang

Il. Swearing in of Senators/Proxies
lll. Approval of Agenda
IV. Gallery Comments
VI. New Business
a. Family Resource Center Contingency Fund Request
VII. Old Business
VIIl. Gallery Comments
IX. Advisor Comments

X. Adjournment



Prepared by Amy Luhn and Erika Moberg | November 2025

FAMILY RESOURCE I::ENTE
BEAVER BEGINNINGS RE-ROOF PROJECT

$690,000 CONTINGENCY FUND REQUEST
HISTORY OF BEAVER BEGINNINGS FACILITY

 Constructed in 1990 with early care and education (ECE) operations beginning in 1991

» Operated by KinderCare Learning Companies, Inc. with a licensed capacity of 148 children
 Contracted to maintain a 50/50 ratio of students to employees

 In 2014, after 23 years of ambiguous "ownership", the facility was recognized as a student

fee building and for FY 2015 SFC passed a Family Resource Center (FRC) building reserve

decision package; FRC began addressing significant deferred maintenance.

« Since the inception of a building reserve, FRC has not requested an increase to the reserve,

despite the additions of three ECE operations/buildings brought online since 2020 (Milne,

Dixon, Azalea).

CURRENT SITUATION

Roof Project:
- Late September 2025 the roof leak was reported to FRC. Upon investigation, during which
a Memorial Union employee’s leg post-holed through the roof, it was determined that the
flat roof is failing and must be replaced no later than summer 2026. Current project team is
collecting bids on project cost, with early cost estimates around $650k. Presently there are
a lot of unknowns with this project and until an architect and contractor are added to the
project team to investigate further we won’t know total projects costs. Additionally, we’ve
been informed that materials needed to complete this project are financially volatile.

FRC Building Reserve:

- After final closeout of Azalea renovation completion project, remaining reserve balance is
~$450k. As mentioned above, this reserve supports FRC campus ECE operations; depleting
our reserve would push out critical building reserve projects, such as significantly improving
the security and accessibility of the front entrance of Beaver Beginnings. Additionally,
depleting our reserve will leave us vulnerable for future emergent building maintenance
needs, large and small.

Additional Funding Source:

 The Child Care Infrastructure Fund (CCIF) through Business Oregon is
accepting grant applications for early care and education centers across
Oregon. If we receive any state CCIF funds for this project, those funds
would offset the need for the full $650k in Contingency Funds, enabling
us to return funds to the SFC Contingency Fund.
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