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Incidental Fee Matrix
Maote, the requested % & § amount change is inclusive of change in enroliment.
Requested Requested % Requested §
Approved Budgel FY 26 Budget FY27 Change Change
Fall, Winter, Spring § 5218 |8 51.42 -1.46%) & {0.78)
Summer ] - s . 0.00%] § -
Operating Budget
Requested Reguested % Reguested §
Approved Budget FY 26 Budget FY27 Change Change
Total Revenue § o - 0.00%] § -
Total Expense § 3,526,928 |5 3476219 =1, 44%| § (50.709)
Total Revenue less Expense F (3,526,928) 5 (3476.219) -1.44%| 50,709
Operating Fund Balance Analysis FY24 FY25
307 of FY26
Operational
June 30 Ending Balance Budget Over/Under
Unit-Cperaling 3 1394707 | 8 1440240 5 613,427 § Bi5,813
Recommendad
Contingency
Balance Over/Under
Cantingency Fund (ASOSU only} $ 686,398 | § 03,2555 500,000 § 133,255
Resarve Budget
Requestad Requested % Requested §
Approved Budget FY26 Budget FY2' Change Change
Equipment Reserve - SalaRide § - 5 - 0.00%)] § &
0.00%)] $ -
Total Reserves ;] - 5 - 0.00%) § -
Reserve Fund Balance Analysis FyY24 FY25
June 30th Ending Balance
Equipment Reserves 3 887,080 | 5 TEE 920
Building Resarvas $ - 5 -
Declsion Packages
Requested 5 | Cost per Student
Inchax :muum p::Term % Impact to Fee
Decision Package 5 - L3 - 0.00%
Decision Package #2 5 = B3 - 0.00%
Decision Package #3 5 - 5 - 0.00%
Decision Package #4 ] 5 & 0.00%
Decision Package #5 5 5 0.00%|
Requested FY 27 Fee Dollars
Mate, this reflects total % & § change as compared to prior year total §
Requested  |Requested 7 |Requesied & |
Approved Budget FY26 Budget FY27 |Change Change
Requested FY 27 Fea Dollars (includes DPs) 3 3,526,028 |5 3476219 -1 44%) 5 (50,708)
Requested Fee plus DPs 51.42
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Accounts
Revenue

: Y Oregon State
- University

FY2027
FY27 Preliminary Budget

SALARIES & OPE 551,472
10100 Unclassified Salaries - Budget Only 133,537
10501 Student Pay - Regular Pay - Budget Only 321,568
10960 OPE Unclassified - Budget Only 89,935
10980 OPE Student - Budget Only 6,432

20000 Services & Supplies Expense 153,299
20000 Services & Supplies Expense - Budget Only 92,200
24000 Rentals 8 Leases 19,099
35000 Travel 42,000

70000 Indirect Charges 56,382

Subtotal 761,153

91000 Transfers In

92000 Transfers Out 2,715,066

*Add details in Sheet Notes

Net Transfers 2,713,038

Balance (Rev - Exp- Net Transfers) -3,476,219

Balance Less Capital -3,476,219

Fee Calculations
Revenue -
Expenses

Salaries and OPE 551.472
Supplies 153,209

Student Aid -

Merchandise for Resale -

Internal Sales Reimbursement -
Indirect Charges 56,382

Remove Bond Payment (MU and DRS only) -

Athletics MOU funding 2,715,066

Reserve Fee funding .

FWS Request 3,476,219

Fee Calcuation 51.42
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FY2026 F¥2027

Indes: Actoants EY28 initial Budget EYZ7 Prefiminary Budget
MGY200 - MGY - Stwdent Govt Administration T —
foperge |
20000 Services & Supplies Expense 35,038 38 000
T00DD Indireck Charges a 3040
Subtotal 35,008 41,040
MGV202 - MGV - St Gow Paprol revene |
oo ]
10500 Student Pay 317 647 313,735
10500 Other Payroll Expenses [OPE] 6,353 6,275
T0000 Indirect Charges 1] 25,600
Subtotal : 324,000 345,600
MGV203 - MGV -Stu Govt Faculty Senste fRevene |
10500 Student Pay 7.600 T.E43
10500 Other Payroll Expenses [OPE] 152 157
T0000 indiract Charges 1] 40
| 7,752 B.640
MGV210 - MGV -Student Gavt Travel forvence |
20000 Services B Supplies Expense 35,000 43,000
TOODD Indirect Charges o 31440
35,000 46,440
MGV220 - MGY - Stu Gow Campis Impravements
E
20000 Services B Supplias Expensa 4] 3,000
T0000 indirect Charges 1] 240
Subtotal o 3,240
MGVZ35 - MGV - St Gov Community Engagement A
20000 Services & Supplies Expense 36,000 38,000
TMMImlrt:!l:hqr@eq a 3nag
Subtotl 36,000 41,040
MGVI10 - MEV - Stu Gov Advisers [Revere ]
10100 Unckassified Salaries 12E.663 133,537
10500 Other Payroll Expenses [OPE] 87,535 85,535
20000 Services B Supplies Expense 1,200 1,200
70000 indirect Charges 2] 17,574
Subtotal 217,803 242,645
MGV320 . MGV - Stu Gow Senste
20000 Services & Supplies Expenss 10,000 10,500
TOO0D Indiract Charges 1] g
Subiotal 10,0600 11,348
MGV330 - MGY -Stu Gow Elections [Revenye
B
20000 Sorvices & Supplies Expensa 7.000 7,000
?mlndirl:l Clmr_'e: 1] o)
Subtotal ‘ 7,000 7,560
MGV346 - MGV - Micro-Mabilty Intitive
eparge ]
20000 Services & Supplies Expense o 1,000
TO000 indirect Charges 0 83
Subtotal ' L] 1,080
MGV350 - MGV - ASOSU Athetic Tickets
Eapeniae |
92000 Transfers Out 2,788,334 2,715,066
Subtotal 2,788,334 2,715,066
MGVE70 - MGV -$tu Gov Studant Fee Commitee
%%ﬁ& Supp !n Expense 6,300 B.549
TO000 indirect Charges [} 528
Subtotal 6,300 7127
MGVSTL - MGV - St Gow Sustain nitatives frevenve |
20000 Services & Supplies Expense 5,000 5,000
70000 indirect Charges 1] 400
Subtotal 5,000 5,400
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Part Il: Budget Rationale

This section includes questions from the Student Fee Committee to be answered by
units and their Student Advisory Boards.

Section 1. Overview of the Unit

1.1. What are the unit's mission, vision, and values, as well as any other guiding
principles that influence the unit?

The Associated Students of Oregon State University (ASOSU) is every student at
Oregon State University (OSU). ASOSU’s mission is to promote excellence,
encourage the intellectual, social, cultural, and physical development of the student
body, and to enable the student body to assert its varied interests as citizens and
members of the academic community through democratic representation and
student-centered support. ASOSU's vision is: We believe a better campus, a better
community, a better experience happens when we come together.

1.2. Please briefly outline the unit's structure and the services it provides to
students. If there are multiple subunits or programs, please briefly describe each
separately. How do each of these programs/services add value to student life at
OSU? In outlining the unit structure, please also include the number of professional
staff and student employees in each subunit/program area.

ASOSU represents the student voice for students enrolled at the Corvallis Campus.
ASOSU's purpose is to represent and advocate on behalf of students at the
university, local, state, and federal levels. Elections are held each year for students
to select their peers to represent them on behalf of the entire student body.
Collectively, ASOSU currently employs approximately 68 student employees and
two professional faculty employees.

ASOSU comprises three branches: The Senate, the Judicial Council, and the
Executive Branch. The ASOSU Senate (currently composed of 18 members plus the
President of the Senate, who also serves as the ASOSU Vice President) proposes
legislation to change ASOSU's structure or authorize spending, authors resolutions
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to support issues that impact students and the OSU community, and serves as a
check on the ASOSU Executive Branch. The Judicial Council is composed of seven
members including a Judicial Council Chair. The Judicial Council interprets the
language of the ASOSU Statutes and Constitution and rules on writs relating to
issues of constitutional or statutory interpretation. The ASOSU Executive Branch is
composed of the ASOSU President, Vice President, and their hired student staff of
approximately 20 employees. Specific position titles and priorities change each
year, but generally the Executive Branch consists of a team with the following focus
areas: Public Relations, Policy, and Diversity & Inclusion. The ASOSU President also
appoints approximately 15 student representatives on Faculty Senate Committees.

An important, independent committee within the Executive Branch is the Student
Fee Committee (SFC). The SFC is the first to hear the different presentations from
the Student Advisory Boards and their budget managers. They then refer the
budgets to the Senate, who will vote on their passage. Currently, there are
approximately 10 SFC members; five at-large members, and approximately five
liaisons to the different fee-funded units. The five at-large members are paid
through the ASOSU Student Government budget, while the liaisons are paid
through their respective units.

ASOSU Student Government is advised by two professional faculty who support all
members of Student Government on matters related to programming, budgeting,
hiring, training, operations, advocacy, group development, organizational
continuity, and more.

1.3. Who is the primary target audience that the unit serves? How does the unit
reach out to this audience and are there any challenges with that outreach? How
does the unit ensure that it is accessible to all students at OSU?

Given that all students are part of ASOSU, the unit's mission is to serve all students
in its work. Whether engaging in programmatic initiatives, evaluating campus
policies, or offering direct support for students, ASOSU commits to considering all
student voices and perspectives.
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The vast majority of programs and services in ASOSU are opt-in initiatives;
therefore, marketing and outreach initiatives are critical to ensuring that students
are engaging with ASOSU initiatives.

ASOSU is the recognized student government of OSU Corvallis Campus, and exists
to represent all students of Oregon State University’'s Corvallis campus. There are
numerous ways for students to become involved in student government and learn
about how to support ASOSU initiatives. The Senate has an Outreach committee to
connect with students and learn about students’ campus concerns in order to
address them through advocacy. ASOSU also hosts events and sends out several
all-student emails each year to connect with students on relevant topics. The
Executive Branch has student positions whose primary responsibility is to liaise
with other campus groups, such as the Cultural Resource Centers, Faculty Senate,
and others.

ASOSU is highly active on social media, and utilizes Instagram as a primary tool to
communicate most frequently with students. The ASOSU website is constantly
updated to ensure it has the most recent information available. Senate meetings,
Judicial Council meetings, SFC meetings, and other various committee meetings are
public (in compliance with the Oregon Public Meeting Law) and a Zoom link is
offered in addition to in-person participation. The Student Government continues
to seek out ways to improve its outreach to the student body. ASOSU is different in
some ways from other units across campus. Even if a student is not actively
engaging with ASOSU, both elected and appointed student employees represent
them and their interests.
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Section 2. Goals and Strategic Planning

2.1. What were the major goals of the unit for FY26 and to what extent have they
been achieved? Are there any obstacles that were identified last year and continue
to this year and which have been overcome?

ASOSU continues to work to improve the climate of the working space. In February
of 2025, ASOSU activities were paused by Student Affairs after multiple reports of a
toxic and potentially harmful atmosphere. Student Affairs hired an independent
workplace review, and upon receipt of those recommendations, began the difficult
but necessary work of rebuilding the organization to incorporate these changes
into the governing and employment documents. These efforts include training,
supervision, guidance around confirmation hearings, the ASOSU Code of Conduct,
clear communication regarding expected work hours, eligibility requirements, and
employment policies.

Student Affairs also hired an independent consultant to work with the students on
revising the ASOSU Constitution to ensure it was clear and concise. The pause was
lifted on October 15t 2025, after which full activities resumed. ASOSU is continuing
to utilize feedback in attempts to formulate training and dialogue to ensure the
working space is open and welcoming to everyone.

Development of a strategic plan continues to be an overarching goal for all ASOSU
bodies to create collectively as an Executive Branch, Senate, Judicial Council, and
Student Fee Committee. ASOSU Executive Branch is working to hire the Records
Team positions to work with key stakeholders in developing a plan for organizing
and cataloging past and ongoing projects and documents, as well other related
duties. ASOSU Executive Cabinet continues to have a very engaged and
knowledgeable policy team which is aware of the gap left by Oregon Students
Association and is actively working with other state universities to organize and
ensure the lobbying efforts still occur.

ASOSU has a set of presidential priorities aimed toward enhancing student life on
Oregon State’s campus. These priorities fall under five pillars: 1. Social Justice and
Elevating Marginalized Voices; 2. Student Care, Community Care, and Mental
Health; 3. Democracy, Transparency, and Community Decision Making; 4. Students’
Rights and Student Workers' Rights; 5. Addressing Gender Based Violence on
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Campus. These priorities are realized through the efforts of the three branches of

ASOSU and through specific projects such as NARCAN distribution on campus, the

formation of an off-campus housing portal, cross-branch collaboration, expansion

of legal and financial resources for students facing deportation, and more. ASOSU

remains committed to representing student voices at various levels of government
and promoting civic engagement by students through the organization of lobbying
opportunities, voter registration drives, and civic engagement education events.

2.2. What are the long-term strategic goals that the unit wants to work toward?
What are the current obstacles in working toward them?

ASOSU'’s long-term goals include:

e Responsible stewardship of student funds.

e Support the needs and interests of students on campus, especially those of
marginalized groups.

e Support and reaffirm the ASOSU Senate’s Five-year Budget Priorities, which
include Basic Needs, Sustainability, Financial Responsibility, and Campus
Community.

e Affirm and support environmentally sustainable development at the
institutional level.

e Raise student awareness and participation in Student Government's services
and operations.

e Work in collaboration with partners in shared governance.

ASOSU Student Government's efforts to achieve these goals are currently limited
by lack of direct oversight over the issues it seeks to address; however, ASOSU is
working in collaboration with key decision makers to address these priorities and
goals. ASOSU continues to work towards reaching as many students as possible

and is continuing to be an active participant in OSU’s Shared Governance model.

ASOSU Student Government continues to represent students on university

committees, the President’s cabinet, faculty senate, and to Local, State, and Federal
legislators.

ASOSU 9



Section 3. Financial and Budgetary Overview

3.1. Briefly outline the sources of revenues for the unit. What is the unit doing to
increase revenue from these sources? What other sources of revenue can be
explored by the unit?

The Incidental Fee is the exclusive source of funding for ASOSU. At this time, ASOSU
is not exploring any sources of revenue for the unit outside of student fee funding.
ASOSU could also explore shared revenue models from vendors who collaborate
with ASOSU that are revenue producing or engage in sponsored fundraising
opportunities. However, ASOSU feels that those revenue producing streams are not
feasible for the current operations.

3.2. Briefly outline the expenses for the unit. Are there ways the unit can decrease
the expenses without adversely impacting the services being provided to the
students? If so, how?

The ASOSU budget is broken up into two main categories, ASOSU Student
Government and Student Athletic Tickets. Of the total ASOSU budget,
approximately 21% of the budget goes towards student government whereas 79%
goes towards athletic tickets.

Of the ASOSU Student Government portion of the budget, 47% of the budget goes
towards student wages for all elected and appointed officers within the
organization including Executive staff, Senate, Judicial Council, SFC, and Faculty
Senate. The next largest portion of the budget goes towards the professional staff
advisors salary and OPE at 32% of the ASOSU budget. ASOSU’s budget also includes
funds for various travel, lobbying, programing, and other operations supplies and
services equalling 18% of the overall budget. The remaining 3% of the budget is
directed to individual committees or groups including Senate, SFC, Judicial Council,
and Elections Committee for minor supplies and services.

The Athletic student tickets portion of the ASOSU budget provides discounted
tickets for students at OSU Athletic events, free of charge to students directly. Each
sport has a different ticket price and allotment impacting the overall cost. Football
tickets make up the largest portion of the ticket purchases at about 75% of the
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overall cost with the remaining 25% for all other sports combined including
basketball, wrestling, soccer, gymnastics, volleyball, baseball, and softball.

ASOSU continues to evaluate where expenses can be reduced to ensure effective
stewardship of student fees while also continuing services. ASOSU has reviewed
student ticket utilization and identified reductions to ticket purchase levels from
sports that are being under attended. Otherwise, any other reductions would likely
result in either reductions to staffing or reductions to programs and initiatives.

3.3. Briefly describe the state of the building and equipment reserves. What are
some of the expenditures funded from these reserves in recent history? What are
the expenses planned to be funded from these reserves in the short- and long-
term?

In FY23, ASOSU established an equipment reserve fund to prepare for SafeRide to
replace long-term equipment and to purchase electric vehicles. The current
equipment reserve that was applicable to SafeRide will be allocated entirely to
SafeRide according to the ASOSU Unit split proposal. With this allocation, ASOSU
will not have an equipment and building reserves fund in FY27. ASOSU does not
have capital expenditures that would reach the threshold for purchases in an
equipment reserves fund; therefore, establishing an equipment reserve would not
be appropriate.

3.4. Briefly describe the state of the carried-forward fund balance. What are some
of the expenditures funded from this in recent history? What are the expenses
planned to be funded from this in the short- and long-term?

In the current fiscal year, the combined ASOSU and SALS unit had a fund balance of
$1.4 million which was in excess of $836,000 over the suggested reserve amount.
The Office of Advocacy has planned to use this balance to fund a GTA position
costing approximately $60,000 as well as support additional student payroll of
$20,000. Further, Advocacy will be using approximately $20,000 to purchase a
software system to support case management of the office. Additionally, ASOSU
Student Government incurred legal fees from FY25 which have been posted to FY26
totaling $52,000, and has purchased a subsidy for the Veo micromobility program
for $50,000. All of these expenses are not planned for in the operating budget and
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would come out of fund balance should the operating budget be fully depleted by
the end of the year.

ASOSU continues to explore one-time and pilot initiatives and programs to reduce
the excess fund balance. As proposals are brought forward, ASOSU will evaluate the
benefit to the student body and approve funds as needed. In the longer term,
future ASOSU officers and administration will determine what uses the fund
balance best serves the student body.

It is important to note that several years ago, ASOSU was allocated $100,000 to
earmark for sustainability initiatives. To date, ASOSU has spent approximately
$50,000 of this allocation with a remaining balance of approximately $45,500 for
future sustainability initiatives. Current members of ASOSU and future members of
ASOSU are welcome to apply for those funds as needed.

3.5. What, if any, major revenues/expenditures are anticipated in the next few
years?

ASOSU replaced the outdated computers in the ASOSU suite in the FY25 fiscal year.
That equipment will likely need to be replaced on a regular 7-8 year cycle. However,
apart from minor equipment replacement, future major expenditures will be
determined by the priorities of future student government representatives.

3.6. Are there any budget indices from your prior years' request(s), for which unit
needs over the current fiscal year have been significantly lower or higher than
estimated? Are there any opportunities for cost savings that your unit has
identified?

ASOSU has historically overspent the travel index and administration index within
these past few years. Travel expenses include the annual Washington D.C. Lobbying
Trip as well as other smaller trips to Salem for student lobbying opportunities.
Costs to travel to DC have consistently increased, and prior ASOSU representatives
approved adding additional travelers on a case-by-case basis.

Alternatively, Student payroll has historically been under budget given the difficulty
in predicting the burn rate for officers. Some elected and appointed officers in
ASOSU may choose to cap out their hours every week while others only choose to
work a portion of their allotment.
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As a result, the SAB has chosen to decrease the student payroll allocation by a
moderate amount while planning for a pay increase to close the variance of budget
to actual expenses. Additionally, some of the budget has been moved from student
payroll to travel in an effort to account for this continued gap.

Section 4. Requested Budget for FY27

4.1. Please briefly describe the requested budget for FY27. Include details about
things that impacted the unit in the last year and how the unit came to the
requested budget amounts.

The ASOSU budget proposal for FY27 is $3,476,219, representing an overall 1.44%
increase from FY26. Given the concerns from students about increased cost of
attendance, ASOSU has been committed to identifying ways to reduce the overall
cost while prioritizing services and initiatives important to the student body.

The ASOSU portion of the budget proposal is $761,153, representing a 3% increase
from the proposed budget for FY26. This proposed budget will support the payroll
for approximately 60-70 officers throughout the ASOSU as well as two 1.0 FTE
professional faculty positions as the advisors. Additionally, the budget proposal
includes appropriate allocations for programmatic initiatives and supplies and
services to maintain the overall operations as well as allocations for each individual
function group including Elections Committee, Senate, Student Fee Committee, and
Judicial Council.

A new allocation this year includes $1,000 for the Judicial Council. While this body
typically does not have a lot of expenses, ASOSU felt they should have a small
budget to be able to purchase supplies, support training, and other miscellaneous
expenses as needed. Additionally, ASOSU is proposing a $3,000 allocation for
Campus Improvements so that the Senate Campus Improvements Committee can
have a starting budget. However, it is the hope that future ASOSU officers would
utilize this index for expenses greater than $3,000 in an effort to spend down the
fund balance.

ASOSU 13



The student tickets portion of the budget proposal is $2,715,066 representing a
decrease of 2.6% from FY26. This amount was recommended by the Student Ticket
Committee and approved by the Student Advisory Board. The Student Ticket
Committee is made up of representatives from ASOSU and Intercollegiate Athletics.
Members reviewed historical utilization rates of each sport along with respective
fair market prices to make their recommendation to the ASOSU President. The
Student Ticket Committee provided the following rationale for their
recommendation:

Football - 6,250 (no change)

Football utilization over the last two years varied in student attendees. In 2024, the
average ticket utilization was over 7,000 while in 2025, it was 6,000 with multiple
games exceeding the maximum. A general consensus on keeping the same ticket
value was reached among committee members.

Men’s Basketball - 2,500 (no change)

Season ticket price takes into account the opponent and the number of games.
Ticket sales varied over winter and fall due to winter break. The new pac 12 has
very strong basketball competition, so there is potential for increased usage rates.
The committee hopes to revisit and assess progress in future years.

Women'’s Basketball - 2,500 (no change)

Historic use has been underutilized, these numbers indicate a low demand for
Women's Basketball games. However, a correlation to the future Pac 12 has a direct
effect on Women's basketball games. An argument can be made that with specific
games historically, the Pac 12 has a chance to bring in similar numbers to games
that had previous high usage rates. A point was made that the usage of tickets for
the community could increase if student tickets are cut. Ultimately, most of the
committee agreed to keep current rates. The committee hopes to revisit and assess
progress in future years.

Gymnastics - 2,000 (no change)

The ticket committee identified that Jade Carey becoming a coach as well as the
public perception for Gymnastics has increased overall enthusiasm for gymnastic
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events. Additionally, utilization has trended upwards at a rate that suggests future
utilization would meet the current ticket levels.

Volleyball - 1,250 (reduced from 2,000)

Historic data shows low numbers and a decreasing amount over the last three
years. A cut to 1,000 was discussed and negotiations to 1,500 were made. A middle
ground was reached at 1,250. With the low averages historically we believe that a
1,250 amount would still allow for room to grow in ticket sales.

Men'’s Soccer - 500 (no change)

Last year's rate was deemed appropriate.

Women'’s Soccer - 500 (no change)

Last year's rate was deemed appropriate.

Softball - 200 (increased from 150)

Appropriate from last year's usage rates which neared 200 max.
Wrestling - 1,000 (reduced from 2,000)

Historic data does not seem to support 2000 student tickets being sold. A similar
process was used for the volleyball cut, which leaves some room for increase in
usage.

Baseball - 433 (no change)

Usage rates maxed out, but no option for increase due to space limitations, so
tickets were kept the same.

4.2. Please outline the priorities and the needs of the students that were identified
which informed the development of this requested budget. Also speak to the
process for collecting feedback from the student body and the role of the Student
Advisory Board in this entire process.

The greatest priority for the ASOSU budget is to ensure fiscal responsibility is
matched with reduction of the fee. The proposed changes to ASOSU’s budget will
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ensure that the needs of OSU students are met, while lowering the ASOSU'’s portion
of the incidental fee by $0.75 per student per term.

All budgetary proposals and requests were made in consultation with the Student
Advisory Board (SAB), and all decisions were reached in consensus. ASOSU
presented a budget in which the SAB adjusted to ensure it was better aligned with
historical trends. Additionally, student athletes participated in the student ticket
committee ensuring their represented voice was included in those decisions.

The Student Advisory Board for this year was made up of representatives from
each subunit as well as two at-large members. One qualification for the at-large
position is to not have any affiliation with ASOSU. This serves to ensure that
students who are outside of the ASOSU ethos, have a voice in the process and can
contribute their unique perspectives. These two at-large positions are paid
positions to ensure that the students are compensated for their work and time.

4.3. Please describe how the unit will address the priorities identified in the ASOSU
five year budget priorities as well as the additional priorities from the ASOSU
Budget Committee.

ASOSU priorities align with that of the Executive Leadership of the ASOSU and
ASOSU Senate Budgets Committee.

e Basic Needs:

o Cost of living adjustments: ASOSU prioritizes a competitive wage for
student employees in each subunit that considers the annual cost-of-
living index, inflation, and other factors.

o Addressing food insecurity: ASOSU supports campus initiatives and
infrastructure that align with the goal of connecting students to as
many resources as possible. ASOSU is committed to keeping student
wages competitive in order to support students as they experience
increases to the cost of living in Corvallis, such as higher costs of
food.
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o Promoting community wellness: ASOSU funds services and
initiatives through the incidental fee setting process and legislation
that contributes to the overall safety and wellness of students.

o Ensuring resources are accessible to all students: ASOSU continues
to promote expanded access to resources for student-serving
campus services, through awareness raising and consistent and
reliable outreach.

o Addressing housing issues: ASOSU is working on an initiative to start
a housing portal that would serve as a resource for first time renters,
helping give advice, knowledge, and make sure they receive tools to
make sure their rights as tenants are being protected.

e Sustainability:

o Sustainable fiscal planning: ASOSU has consistently put forth
budgets that both support green initiatives while also maintaining
the lowest possible impact to the student fee.

o Environmentally thoughtful spending: ASOSU is considerate of the
impact of purchasing single use items or handouts, and considers
potential waste and reusability when making purchases.

o Investments in sustainable infrastructure and capital projects:
ASOSU believes it is vital to focus on sustainability when looking to
the future. Long term plans for spending down the unit’s fund-
balance primarily relate to green initiatives and sustainable campus
infrastructure. ASOSU continues to have funds available for
sustainability projects on campus and is again contributing towards
additional funds in the FY26 budget request.

e Campus Community

o Promoting campus community and interpersonal relationships: It
is a priority of ASOSU to foster interpersonal relationships and
community on campus through social events, traditions, and programs
targeting a broad and diverse range of students on campus. ASOSU'’s
programs contribute to a student’s sense of belonging at OSU as the
unit provides meaningful student leadership and student employment
opportunities.
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4.4. Please describe the decision packages included in the budget proposal and
explain why they are required. In case of multiple decision packages, please
discuss each of them separately.

There are no decision packages submitted in this proposal.

4.5. If your unit was to receive a 0 % increase over FY26's budget, please describe
the impact this would have on your FY27 budget.

ASOSU is proposing a decrease of $50,709 for FY27 budget compared to FY26 in
support of students’ priorities to lower costs. Maintaining the budget at current
FY26 levels would give ASOSU additional revenue over the request to reallocate.
ASOSU would likely apply this additional revenue to various indexes.

4.6. Part | of this Budget Proposal (the Budget Template) includes a column
illustrating the unit's FY26 approved budget plus a flat 3% inflationary increase. If
this budget were to be approved for the unit, how would the unit be impacted?
Include specific details on how the unit would manage the impacts, including any
requisite cuts. Specify where the cuts would be made (including line items and
estimated value of the cuts) and what the impact would be on the unit's
programming and/or services.

ASOSU's FY27 budget request is lower than the inflationary scenario provided on
the budget template. If ASOSU was provided this flat increase, the budget would
exceed what the unit has requested by approximately $134,000. As stated in the
above section, if given this additional budget, ASOSU would likely allocate additional
money to the various indexes to provide more robust programming initiatives.
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Section 5. Additional Allocations (Clearing Fund, Raising Reser, Bad Debt etc.)

5.1. Please describe any funds received from the SFC outside of the FY26 approved
budget/Decision Packages (Clearing fund, Raising Reser, or bad debt allocation)
Please describe how those funds have been used by the unit and the projected
timeline for the use of the funds.

ASOSU received $100,000 for sustainability initiatives from the disposition of the
clearing fund in FY22. In FY23, the full amount was directed towards the unit’s fund
balance and earmarked for future sustainability projects as allocated through
ASOSU Student Government. In FY24, ASOSU spent $3,000 to support the travel for
OSU students to attend the 2024 Washington Oregon Higher Education
Sustainability Conference (WOHESC). In FY24, ASOSU approved ~$47,000 to be
directed towards subsidies for the micromobility program. Those funds were spent
in FY26. In FY25, ASOSU approved ~$4,500 to support the travel for OSU students to
attend the 2026 Washington Oregon Higher Education Sustainability Conference
(WOHESC). Therefore, ASOSU has a remaining ~$45,500 earmarked for future
sustainability initiatives.
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Section 6. ASOSU Budgets Committee Questions

6.1. If applicable, please provide the reasoning behind any significant reallocation
of funds between indexes or the renaming of indexes.

ASOSU has reallocated a few indexes based on historical patterns of spending.
Specifically, ASOSU has decreased student payroll by $4,000 compared to FY26. In
the last four fiscal years, ASOSU has spent between $250,000 and $305,000 on
payroll leaving a significant portion of payroll unused and contributing to the fund
balance. Reducing Payroll slightly while increasing wages by 3% should put ASOSU
on target. Funds saved through this decrease were reallocated to the Student Gov
Administration index and the Travel index which has historically been over budget.

Additionally, ASOSU has created two new indexes, one for Judicial Council and one
for Campus Improvements. The Judicial Council was given a small budget of $1,000
in order to cover basic supply, room rentals, and training expenses. As the only
entity in ASOSU without a designated budget, ASOSU feels that this is an
appropriate allocation. Additionally, a campus improvements index was created to
promote campus improvement initiatives. Given ASOSU has a healthy fund balance,
the intention for this budget proposal was to allocate a small amount of money to
incentivize the use of those funds while encouraging spending greater than the
allocation in order to spend down the fund balance.

6.2. Can you describe some of the successes and challenges of recent decision
packages over the past three years? What metrics do you use to gauge the success
and continuation of a package, or to determine if a program should be
discontinued? Please share the metrics relevant to your last two years of decision
packages.

For FY25, ASOSU proposed an increase of $1.42/student for the salary and other
payroll expenses for a second advisor position in Student Government. This
increase generated approximately $94,000 to cover salary and other payroll
expenses like taxes, healthcare, retirement, etc. The goal of this decision package
was to provide additional capacity to help Student Government to not only meet
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their obligations as an organization, but also advance the goals that would be
otherwise difficult or even impossible to accomplish with only one advisor. The new
position has created additional capacity and 1:1 time to support ASOSU Executive
staff members. Reducing to one advisor would require significant changes to the
student staffing structure of ASOSU Student Government. The Senior Student
Government Advisor has also noted that they no longer feel obligated to work 60+
hours each week and can accommodate reasonable time off while ensuring ASOSU
is still fully supported.

6.3. Which corporations and organizations benefiting from these decision packages
and expenditures (e.g., retailers for purchased items) also impact or profit from
climate change, political violence, war, slavery, child labor, or animal cruelty? What
research exists on the downstream ethical impacts of these expenditures, and
where can it be accessed?

ASOSU purchases all products and services in alignment with the OSU Procurement
Contracting policies. Reviewing the downstream ethical impacts of expenditures at
the unit level is difficult given the scale and scope of ASOSU operations and the
expertise needed to evaluate these considerations, but ASOSU leadership is
committed to revisiting this issue and aligning its purchases with any guidance
received from future and past committees that explore this matter, and remaining
aligned with Senate’s resolutions and bills.
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