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Part I: Budget Template 
This section includes:  

● Cover Page 
● Fee Summary 
● Fund Summary 
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Part II: Budget Rationale  
This section includes questions from the Student Fee Committee to be answered by 
units and their Student Advisory Boards.  

 

Section 1. Overview of the Unit 

1.1. What are the unit’s mission, vision, and values, as well as any other guiding 
principles that influence the unit?   
 
The SALS Unit is composed of three distinct sub-units—SafeRide, the Office of 
Advocacy, and Student Legal Services. While each sub-unit operates independently 
and upholds its own mission, vision, and values, they share a unified purpose: to 
center students’ voices, experiences, and success in every aspect of their work. 
Together, the units are committed to removing barriers and ensuring that all 
students can navigate the collegiate experience with confidence, safety, and 
support. 
 
1.2. Please briefly outline the unit’s structure and the services it provides to 
students.  If there are multiple subunits or programs, please briefly describe each 
separately.  How do each of these programs/services add value to student life at 
OSU? In outlining the unit structure, please also include the number of professional 
staff and student employees in each subunit/program area.  
 
 

SafeRide 

SafeRide is a student fee funded service dedicated to creating a safe, comfortable, 
and enjoyable ride experience in the Corvallis & OSU community at night. SafeRide 
provides safer rides for all OSU students free from judgment, no matter what the 
situation. Offering a community-driven alternative to ride shares that looks out for 
fellow Beavers when it matters most. SafeRide’s values are Safety, Community 
Respect, and Innovation. SafeRide is student-operated and provides a critical 
service to students as they seek safe ways to get home from campus, class, 
studying, and other extracurricular activities in the community. SafeRide has 
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continued to recover to previous service levels post pandemic of eight (8) vehicles, 
and in AY26 has been able to increase to a fleet of seven (7) vehicles and has nearly 
returned to full staffing levels of 70 total staff. SafeRide currently operates seven 
nights a week during the fall, winter, and spring academic terms from 8:30pm to 
1:00am throughout the Corvallis and Philomath communities. 

The primary lead for SafeRide is the SafeRide Coordinator: a full-time professional 
faculty position that provides oversight for the program, coordinates external 
partnerships, and provides operational support and supervision for all student 
staff.  In addition to the Coordinator, SafeRide has a Graduate Teaching Assistant 
(GTA) at .49 FTE. This GTA provides support in hiring student employees, organizes 
training and outreach events, and works on special projects related to SafeRide 
such as conducting focus groups, informal ridership surveys, and developing new 
ways to evaluate the success of SafeRide. 

There are three different student staff positions in SafeRide: Drivers, Nightly 
Operation Leaders (NOLs), and Program Facilitators. Drivers are the primary 
workforce that operates the vehicle fleet each night. The number of Drivers that 
SafeRide employs can vary, but SafeRide’s aim is to have sixty (60) trained drivers at 
all times on the employee roster. SafeRide also has three student facilitators, who 
each oversee a specific area of programming including social media and outreach, 
equipment management, and training support. Lastly, SafeRide employs six (6) 
Nightly Operations Leaders (NOLs) that oversee nightly shifts from the SafeRide 
office. NOLs organize the supplies, keep track of incoming and outgoing calls, and 
assist the drivers on their shifts.  

Office of Advocacy   

The Office of Advocacy (OA) offers student-centered advocacy to all students. The 
OA staff support students who experience conflict or challenges within the 
university by listening, researching relevant policies, providing options, and 
strategizing with the student for their chosen path for resolution. The Office of 
Advocacy’s goal is for every student to have a meaningful chance to complete their 
course of study and meet their academic goals. To do this, the office collaborates 
with partners across campus to resolve barriers to student success. The Office of 
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Advocacy also engages in campus-wide outreach and education pertaining to 
relevant university policies and issues including academic integrity, community 
standards, student protest, interpersonal violence prevention, and trauma-
informed care. 

The Office of Advocacy is staffed by two professional staff (Director and Associate 
Advocate), a Graduate Teaching Assistant (GTA), as well as eight student Peer 
Advocates (PA). PAs are student employees trained to assist student clients with 
common issues, including first time academic misconduct, behavioral misconduct, 
grade appeals, late change to registration, and grievances. Additionally, they 
provide administrative support to the office by scheduling appointments, managing 
a client database, and assisting with programs and events. Staff members also 
participate in committees. The Marketing and Outreach committee leads 
promotional efforts for the office and external educational programming. The 
Policies and Procedures team is responsible for data collection and analysis, 
supporting OSU policy review/changes, and managing internal operation 
procedures. The Staff Development team is responsible for training, professional 
development, conference planning, and staff socials. 

 

Student Legal Services 

Student Legal Services is a prepaid legal advising service available year-round to all 
incidental fee-paying students of the OSU Corvallis campus. SLS supports students 
with nearly all legal issues up to the courthouse door including: criminal matters, 
civil matters, consumer matters, employment, landlord/tenant, immigration, DACA, 
family law, contracts, wills and estates, traffic citations, notary services, and more. 
Employees in Student Legal Services are not employed by OSU, but rather 
employed by a non-profit law firm, Access the Law. Per the contractual agreement, 
Student Legal Services has two attorneys available during all service hours, and is 
supported by an office manager.  
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1.3. Who is the primary target audience that the unit serves?  How does the unit 
reach out to this audience and are there any challenges with that outreach?  How 
does the unit ensure that it is accessible to all students at OSU? 
 
The programs of this unit primarily serve Corvallis-based students who pay the 
incidental fee. The services provided by these sub-units are all opt-in initiatives; 
therefore, marketing and outreach initiatives are critical to ensuring that the 
resources and services are utilized.  

SafeRide 

SafeRide serves the student body at the Corvallis campus. SafeRide engages its 
diverse ridership community by offering opportunities for feedback, including in 
app rating of their ride experience. SafeRide participates in the Launch program 
over the summer, Beaver Community Fair, Part-time Job Fair, and several other 
campus-wide events throughout the year to raise awareness of the program to 
potential riders. SafeRide was able to provide rides for a total of 43,361 passengers 
for the 2024-2025 academic year. Of those rides there were a total of 3,038 unique 
rider IDs.  

To ensure SafeRide is accessible to all students, the program owns and operates a 
mobility vehicle (affectionately called MOJO, short for “Mobility Jr.”) allowing 
students with accessibility needs such as a wheelchair or scooter to utilize the 
service. SafeRide had a total of 58 calls that required use of MOJO for the 2024-
2025 academic year. Over 95% of its calls come through the SafeRide app which is 
provided by a contract with the software company Via. This app allows for students 
to request rides easily and increases the accessibility to the program.   

 

Office of Advocacy   
 
The Office of Advocacy (OA) is accessible to all OSU students, including Corvallis, 
Cascades, Ecampus, Portland, and Hatfield. The office supported approximately 
525 students in FY25 and is on track to serve a similar amount of students this 
upcoming year. OA works with a disproportionately high number of students of 
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color and international students which may reflect disparities within the institution 
related to implicit bias in policies or processes. 
 
A large number of students find the Office of Advocacy through referral from a 
university employee or from other students. Therefore, OA staff focuses on 
providing great service to students and building strong partnerships with other 
university employees and offices. The Office of Advocacy regularly updates its 
website, does physical marketing for events, and runs outreach campaigns during 
high-need periods each term to advertise services to a wide range of students.  
 
Drop-in advocacy services can be accessed Monday through Friday during business 
hours if an advocate is readily available. If no advocate is available, staff will 
schedule an appointment for the student for their earliest availability. The office 
upholds a standard to schedule new/existing clients within 72 hours. The Office of 
Advocacy also has an easy intake form online to help students share their 
concerns, so that staff can immediately reach out to the student to schedule an 
appointment with an appropriately trained advocate for the student’s needs. 
Appointments are available in person, via Zoom, and by phone to provide options 
that suit the student’s circumstances. 
   

Student Legal Services   
  

Student Legal Services is a resource available to all incidental fee-paying students at 
the Corvallis campus.  A list of these  students is provided to SLS at the start of each 
academic term. Attorneys attend outreach events such as fairs, informational 
events, and other programs that welcome and educate incoming students so they 
are aware of the services provided. SLS has continued to build campus and 
community partnerships to increase referrals, including fostering relationships with 
organizations such as the Center for Advocacy, Prevention & Education (CAPE), 
Here to Stay, Dreaming Beyond Borders Center, Basic Needs Center, and INTO 
OSU. Attorneys can also provide workshops and tailored programs to individual 
student groups upon request. 
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To schedule an appointment with an attorney, students can utilize the online 
scheduler via the SLS web page on the ASOSU website, stop by in person at the 
office in Student Experience Center (SEC) 232, or call the office’s phone number 
during business hours.  SLS can continue to provide support to students for up to 
90 days following their departure from the University if the student has an open 
case that pre-dates their departure from OSU. If a student’s needs are not aligned 
with the services offered by SLS, they will be connected  to an appropriate resource 
to support their needs. 
  
SLS recently worked with MU Creative Studios to create a Know Your Rights 
marketing campaign that encourages students to seek out help and support from 
Student Legal Services.  
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Section 2. Goals and Strategic Planning 
 
2.1. What were the major goals of the unit for FY26 and to what extent have they 
been achieved? Are there any obstacles that were identified last year and continue 
to this year and which have been overcome? 
 
SafeRide 
SafeRide has three overarching goals for FY26: 

1. Return to pre-pandemic staffing levels 

2. Explore collaborations and partnerships with community organizations 

3. Explore long term sustainability options for electric vehicles  

SafeRide operates seven (7) vehicles each night; while six to eight vehicles were 
identified as a goal in FY23, to operate this number of vans would cost roughly 
$62,000 per vehicle in rental fees and staff salaries. Adding additional vehicles 
would require the hiring of 10 new staff per vehicle. Since seven (7) vehicles are 
currently meeting student demand, Saferide has opted not to increase the number 
of vehicles in order to reduce costs on students and not increase the student fee. 

While SafeRide has built up the staffing levels to near pre-pandemic levels, adding 
additional vehicles and shifts was not something SafeRide was able to achieve. The 
goal of 6-8 vehicles and two nightly shifts instead of just one has become a long-
term goal to achieve in the next 10 years. SafeRide has since begun discussions on 
how to expand service in a fiscally responsible and thoughtful manner, and will 
continue to explore ways to lower operational costs while still providing 
outstanding service to the student body. 

SafeRide engaged in several conversations with OSU Transportation services, OSU 
Motor Pool, City of Corvallis Transportation Services (CTS) and outside vendors 
pertaining to electric vehicles and charging stations around campus to support this 
endeavor. This has become a long term strategic goal that SafeRide hopes to 
achieve in the next 10 years. 

CTS and SafeRide are also exploring a cost sharing collaboration as CTS works to 
bring a late night on demand rideshare program similar to SafeRide called Night 



 

SALS 12 
 

Owl. This cost sharing could decrease the overall operational costs to SafeRide by 
splitting the software expense between multiple entities. This new app has been 
found in SafeRide’s new app partner Via. While CTS has shifted their focus toward 
their triennial review, SafeRide has gone ahead to partner with Via with the 
expectation that CTS will join in the next 5 years. This partnership allows students 
the ability to request rides for SafeRide or the Night Owl, see other transportation 
options such as the Beaver Bus and CTS. This provides students with more ways to 
get home safely. 

 
Office of Advocacy 
 
The Office of Advocacy has 3 goals for FY27 

1. The development and implementation of an online case management 
system 

2. Increase outreach and collaboration with campus partners 
3. Addressing capacity issues for the upcoming year 

 
The Office of Advocacy has been using a paper-based case management system 
since its inception. Over the last year the OA team has been evaluating the efficacy 
of the current system and has determined that a fully digital case management 
system would better streamline the client intake process and the management of 
case work. Currently, OA is entering into the procurement process for purchasing a 
software system in alignment with university policies.  
 
Outreach is a key component of the work of the Office of Advocacy since it is  an 
opt-in service. Most of the students who come into the office are referred by other 
students, professional staff, or offices. OA plans to increase outreach efforts 
primarily through tabling at various resource fairs. Additionally, the professional 
staff are working to enhance the reputation of the office with other campus 
partners and academic faculty, such as the deans, department heads, and advisors. 
These cross-campus collaborations are vital for the success of our office and helps 
increase reach to students across campus.  
 
Due to budget cuts from Educational and General (E&G) funding from OSU, the 
Office of Advocacy must go through a service review to determine how to meet the 
needs of students while operating at lower staffing levels. Specifically, the budget 
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cut was for 1 FTE position that was responsible for case management, supervision 
of the Peer Advocates staff, and strategic outreach. To meet the needs of the 
lessened staffing levels, the office is exploring increased training for peer advocates 
to be able to take on core complicated cases, providing self-guided resources 
online, and limiting the types of cases the office can support. For example, the 
office is considering whether supporting only misconduct cases and late 
registration petitions, rather than  supporting academic grievance cases, would be 
achievable with the staffing levels available.   
 
Student Legal Services  
 
SLS has three priorities for FY26. Firstly, SLS hopes to increase student engagement 
with the office. This includes increasing the marketing and outreach efforts for 
students and staff to be aware of services provided. SLS continues to engage in 
tabling events, and recently created a “Know Your Rights” marketing campaign that 
encourages students to meet with SLS attorneys to discuss their legal issues and 
concerns. SLS has continued to partner with campus partners to offer workshops 
that both provide legal advice and increase awareness about the office.  
 
Another priority for SLS is to address immigration and DACA concerns, providing 
increased awareness and access to legal services while reducing common barriers. 
SLS continues to partner with the Office of International Services and Dreaming 
Beyond Borders along with other offices to increase awareness and services. This 
includes Drop in Legal Advising hours with Dreaming Beyond Borders and a series 
of Know Your Rights workshops presented to key demographic groups, including 
the international moms group. By engaging with these outreach events, SLS hopes 
to provide an entry point to their services by which students can get more 
sustained support. 
 
SLS is hoping to also address landlord and tenant legal issues on a broader scale. 
SLS has seen an increase in more aggressive lease agreements that either limit the 
rights of students or are not permitted within Oregon Statutes. SLS is exploring 
several strategies to address these concerns.  
 
2.2. What are the long-term strategic goals that the unit wants to work toward?  
What are the current obstacles in working toward them?   
 



 

SALS 14 
 

SafeRide 

The long-term strategic goals for SafeRide are to increase participation from the 
OSU student population, grow the services they offer to meet ridership needs, 
reduce costs of operating, and move away from a gas-powered fleet of vehicles to 
an electric-powered one. The current obstacles SafeRide faces include staffing, 
existing vehicle technologies, and existing infrastructure. SafeRide is exploring 
sustainable solutions with partners in OSU Transportation Services, CTS, and the 
University Motor Pool to achieve these goals. 

Office of Advocacy 

The Office of Advocacy’s long-term goals center on addressing systemic issues, 
including inequities within academic misconduct procedures, other formal 
university processes, and disability-related concerns. OA aims to shift from a 
primarily reactive approach to a more proactive one by increasing student 
awareness of available services and strengthening its reputation as a trusted 
resource. Progress in addressing systemic challenges also depends on continued 
efforts to build trust and secure buy-in from stakeholders who have decision-
making authority over relevant policies and processes. 

Internally, improving efficiency remains a priority. Enhancing internal workflows will 
help OA maintain high-quality services for all students while being responsible 
stewards of staff capacity and student fee resources. To support this goal, OA is 
exploring updates to its staffing model, expanding knowledge-sharing among 
advocates, and revamping its case management systems. 

Student Legal Services 

Student Legal Services continues to provide a wide variety of legal advice to OSU 
Students, and the service is meeting the needs as it was designed to do. SLS is 
exploring the possibility of expanding the services to permit attorneys to represent 
students in court proceedings. This would be of particular value for students 
experiencing issues with Landlord Tenant Law by allowing SLS to have a role in 
large-scale advocacy against predatory renting practices throughout Corvallis. 
Further, it would give students wrap-around support while they navigate various 
legal issues rather than exploring outside assistance. However, this expansion of 
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services would require an increase in the contract price and could alter the 
accessibility of attorneys available for consultation if they are dedicating more time 
to being in court proceedings.  

 
Ultimately, the long term and short term goals of Student Legal Services align with 
the emergent needs of the student body, and Access the Law will continue to 
collaborate with SALS units and ASOSU to identify legal matters that are important 
to students.   
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Section 3. Financial and Budgetary Overview 

 
3.1. Briefly outline the sources of revenues for the unit. What is the unit doing to 
increase revenue from these sources?  What other sources of revenue can be 
explored by the unit? 
 
The Incidental Fee is the exclusive source of funding for SafeRide and Student Legal 
Services. The Office of Advocacy is predominantly funded by the incidental fee, but 
a portion of the salary for the Director of the Office of Advocacy is funded by the 
Educational and General (E&G) fund from OSU. The reason for this funding 
structure is that the Director provides respondent advisor support for students 
facing allegations of Title IX misconduct which is a federal requirement for 
universities. Therefore, that service does not meet the definition of the incidental-
fee.  
 
At this time, SafeRide and Student Legal Services are not exploring additional 
sources of revenue. However, the unit could explore a fee-for-service model for 
SafeRide and Student Legal Services, which would shift the costs from all students 
to only those who utilize the services.  This would likely decrease utilization of 
services and is not something that the SALS unit believes would be beneficial to 
students.  
 
Additionally, the Office of Advocacy plans to explore additional revenue sources 
from Educational & General fund and the Associated Students of Cascades Campus 
(ASCC) incidental fee process in the coming years if the level of services provided to 
Cascade campus, E-campus, Portland, and Hatfield students warrant funding 
support.  
 
 
3.2. Briefly outline the expenses for the unit. Are there ways the unit can decrease 
the expenses without adversely impacting the services being provided to the 
students? If so, how? 
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The overall SALS unit primarily functions through each sub-unit’s budget. However, 
overarching expenses for the entire unit include university assessments, service 
fees, and payroll. These unit-wide expenses equal $41,687, or approximately 3% of 
the overall SALS budget of $1.3 million. This budget funds marketing and IT services 
for the unit as well as the payroll for the Student Advisory Board at-large student 
members. These fees and services are necessary for the operational support for 
the overall SALS units.   
 
SafeRide 
 

The SafeRide budget makes up approximately 55% of the overall SALS budget with 
a total request of $739,492. The largest expense for SafeRide is student payroll 
making up approximately 73% of the budget, followed by professional staff payroll 
at 14%. Additionally, approximately 15% of the SafeRide budget goes towards 
operational expenses for vehicle rentals and mileage, vehicle repair, software, 
marketing and promotion, equipment, and staff uniforms. The remaining 8% 
account for the indirect charges paid to the university to support overhead and 
administrative costs. 

SafeRide is currently exploring several cost saving measures. This includes  
collaborating with other entities to share the cost of software programs, purchasing 
electric vehicles to reduce gas and vehicle rental fees, and reducing the number of 
non-driver staffing positions. However, given that the majority of expenses go 
towards student payroll, any significant cost reductions would include reducing 
staffing, fleet size, and operating hours. SafeRide recognizes that these options will 
negatively impact services to students and are not exploring those at this time. 

 
Office of Advocacy 
The Office of Advocacy makes up 18% of SALS units total budget with a request for 
$246,932 base operational budget. The largest portion of this expense is for the 
payroll of professional and student staff making up 83% of the total budget. OA has 
a supply & services budget of $23,000 to purchase office supplies, marketing 
materials, technology and software, and to support professional development and 
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training. This portion makes up approximately  9% of total OA budget request. The 
last 8% accounts for the indirect charges paid to the university to support overhead 
and administrative costs. OA could explore a reduction in the supplies & services 
budget by not purchasing swag materials or reducing professional development 
opportunities; these cost savings would be minimal to the overall budget. Given 
that the majority of expenses are payroll related, significant reduction in the budget 
would require a reduction in services. 

Student Legal Services 
 
Student Legal Services is allocated 23% of the overall SALS unit budget with a total 
request of $310,765. This includes the contract price for legal service rendered by 
Access the Law, a small supplies & services budget for marketing and promotion 
materials and the indirect charges fees. Access the Law is a third party law firm that 
was initially contracted through a bidding process in 2013. Under the terms of the 
contract, Access the Law may request increases based on increased service levels. 
The contract does not include a provision to reduce the contract price. In order to 
reduce expenses of Student Legal Services, ASOSU would need to enter into a new 
bidding process where other law firms could submit bids. Given the great 
partnership with Access the Law and the price value of the legal services that they 
currently provide, it is not prudent at this time to enter into a new bidding process.   
 
3.3. Briefly describe the state of the building and equipment reserves.  What are 
some of the expenditures funded from these reserves in recent history?  What are 
the expenses planned to be funded from these reserves in the short- and long-
term? 
 
SafeRide established an equipment reserve fund to prepare for the replacement of 
long-term equipment including the mobility van, radios, tablets, and vehicle 
toppers. This equipment reserve now totals $788,920 at the beginning of FY26 and 
has been funded by unused money originally allocated to SafeRide for Student 
payroll over multiple years. SafeRide had excess funds due to lower than expected 
burn rates in payroll and staffing levels over the prior few years. Funding the 
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equipment reserve this way ensures that there is a healthy balance for large capital 
purchases that won’t require an increase in student fees.  

In the long-term, SafeRide is evaluating opportunities to purchase a fleet of electric 
vehicles to support ASOSU’s goals of sustainability. This would also include funding 
the infrastructure for charging stations as well as the purchase of the vehicles 
themselves. At this time, SafeRide does not have a supplier of these vehicles that 
meets the needs of the operation, and there are significant barriers in the 
University Capital planning process to creating the infrastructure to support this 
initiative. When the university is ready to make this switch, particularly with their 
own Motor Pool fleet, SafeRide will be ready to support this endeavor.  

The equipment reserve currently does not have an equipment plan for the other 
sub-units as there are minimal or no capital expenditures that those offices need.  
 
3.4. Briefly describe the state of the carried-forward fund balance. What are some 
of the expenditures funded from this in recent history?  What are the expenses 
planned to be funded from this in the short- and long-term? 
 
In the current fiscal year, the combined ASOSU and SALS unit had a fund balance of 
$1.4 million which was in excess of $836,000 over the suggested reserve amount. 
The Office of Advocacy has planned to use this balance to fund a GTA position 
costing approximately $60,000 as well as support additional student payroll of 
$20,000. Further, Advocacy will be using approximately $20,000 to purchase a 
software system to support case management of the office. Additionally, ASOSU 
Student Government incurred legal fees from FY25 which have been posted to FY26 
totaling $52,000, and has purchased a subsidy for the Veo micromobility program 
for $50,000.  
 
The ASOSU unit split proposal that was approved by the SFC and Senate in 
November 2025 indicates that the portion of the fund balance that the SALS unit 
will retain will be 30% of the FY27 SALS operating budget. This means that SALS will 
begin with no excess fund balance and retain only the recommended fund balance 
per university policy. ASOSU Student Government will retain all excess fund balance 
of the combined ASOSU SALS unit budget.  
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3.5. What, if any, major revenues/expenditures are anticipated in the next few 
years?  
 
SafeRide 
 
SafeRide plans to purchase a gas powered vehicle for SafeRide and convert it into a 
mobility van to add more passenger capacity without adding additional vehicles to 
the nightly fleet. This is estimated to cost $175,000 where $45,000 will come out of 
an equipment reserve from Motor Pool and $130,000 will come from the SafeRide 
Equipment Reserve.  
 
Office of Advocacy 
The Office of Advocacy will purchase a software system and database that will cost 
approximately $20,000 in the initial year and approximately $10,000 a year after 
that. This system will assist the Advocacy team in managing records, cases, and 
assist in overall workplace efficiency. This online system will also allow students and 
professional staff to work remotely while supporting clients.  
 
Student Legal Services 
Student Legal Services is exploring options for increased services to support legal 
representation in the courtroom. The current contract provides limited scope 
representation meaning that SLS does not provide representation in court. This 
additional service would require additional funds through a decision package in the 
future.  
 
3.6. Are there any budget indices from your prior years’ request(s), for which unit 
needs over the current fiscal year have been significantly lower or higher than 
estimated? Are there any opportunities for cost savings that your unit has 
identified? 
 
SafeRide 
 
SafeRide was under budget by about $84,000 which was all related to student 
payroll. This money was transferred to the equipment reserves to continue to save 
for the purchase of an electric vehicle fleet for SafeRide. The burn rate for student 
payroll in FY25 was 83% up from 67% and 70% in FY23 and FY24, respectively. In 
Fall 2024, SafeRide had a significant amount of call offs and open shifts, particularly 
on weekends, that caused the operations to reduce service to 3-4 vehicles rather 
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than the 7 vehicles budgeted. SafeRide made a choice to offer a premium pay of 
20% for weekend shifts which drastically decreased the call off rate and filled those 
vacant shifts quickly. Additionally, SafeRide has been hiring drivers in Fall 2025 to 
keep staffing levels consistent to ensure that all shifts are filled. Additionally, 
SafeRide proposed a decrease in the student payroll budget during the prior year’s 
fee setting cycle. With those adjustments, SafeRide anticipates that the burn rate 
for FY26 will increase closer to their targeted 95% burn rate.  
 
Office of Advocacy 
 
The Office of Advocacy has consistently overspent its student payroll budget by 
$60,000–$80,000 annually over the past three years. This includes intentional 
spending from the fund balance to support a pilot Graduate Teaching Assistant 
position, as well as purposeful overspending on Peer Advocate student staff in 
order to meet service demands. These decisions were made strategically, given the 
long-standing underspending in ASOSU Student Government and SafeRide, along 
with an above-average fund balance that allowed the unit to absorb the variance. 
With the unit restructuring and these historical offsets no longer available, decision 
packages are being submitted this year to formally integrate these expenses into 
the operating budget. 
 
Student Legal Services 
 
Since Student Legal Services is a contracted service with a contracted price, the SLS 
index has traditionally not been over or under budget by any significant amount.   
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Section 4. Requested Budget for FY27 
 
4.1. Please briefly describe the requested budget for FY27.  Include details about 
things that impacted the unit in the last year and how the unit came to the 
requested budget amounts. 
 
The requested operating budget for FY27 is $1,338,876. This is an increase of 
$32,715 from the requested budget for FY26 equivalent to $0.47 increase per 
student per term or 2.45%. Given the concerns from students about increased 
costs, the SALS units have been committed to maintaining high levels of service to 
students and funding wage increases while finding opportunities to reduce the 
operating costs.  
 

SafeRide 
The SafeRide budget proposal for FY27 is $739,492, representing an overall 3% 
increase from FY26. This increase reflects estimated inflationary costs necessary to 
maintain SafeRide’s current level of operations. The proposed budget will support 
one full-time coordinator, one GTA, and a team of 70 student staff members. With 
this funding, SafeRide will operate a fleet of seven vehicles throughout the 
academic year and implement a 3% base wage increase for all student employees. 
Additionally, the proposal preserves the weekend premium pay program, which 
provides a 20% pay increase for Friday and Saturday shifts to incentivize student 
staffing and ensure full operational coverage. 

 

Office of Advocacy 

The Office of Advocacy is requesting a baseline operating budget of $246,932, 
representing an increase of $34,459 from the prior year. This increase exceeds the 
standard 3% inflationary adjustment due to the need to reallocate funds and 
consolidate cost savings from other subunits to cover the ongoing expense of the 
case-management software system. The proposed budget supports 93% of the 
director position and six Peer Advocate student staff, enabling the office to provide 
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respondent support for all misconduct allegations as well as assistance with late 
withdrawal petitions. 

 

The Office of Advocacy previously supported an associate advocate position funded 
through the university’s Educational and General (E&G) budget; however, ongoing 
institutional reductions resulted in the discontinuation of that funding. As a result, a 
reduction in services must occur, as responsibilities such as grievance support, 
financial concerns, residency issues, accessibility matters, and discrimination-
related issues cannot be absorbed within the staffing levels supported by the 
baseline budget. Decision packages have been submitted to include 1 FTE position 
that would replace the associate advocate position. Should the decision package to 
fund this position be approved, these services will continue at their current levels. 

 

Student Legal Services 

Student Legal Services budget request for FY27 is $310,765 which is a 0% increase. 
The contracted price for legal services from Access the Law will remain at the FY26 
level of $285,745 with an additional $2,000 for supplies and services. The remaining 
budget is the required 8% indirect charges. Access the Law has indicated that the 
current funding level is sufficient to meet their budgetary expectations and under 
the terms of the contract, requesting an increase is not warranted unless SLS 
increases the number of students that they have served.  
 
4.2. Please outline the priorities and the needs of the students that were identified 
which informed the development of this requested budget.  Also speak to the 
process for collecting feedback from the student body and the role of the Student 
Advisory Board in this entire process. 
 
The proposed changes to the SALS unit budget will ensure that the needs of OSU 
students are met, and that the services provided by the SALS subunits are funded 
to meet the increasing needs of OSU students. While the combined ASOSU unit has 
collectively been committed to reducing the amount of funds that are being 
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contributed to the fund balance at the end of the fiscal year and determining what 
the necessary expenses are to continue to deliver the high level of service expected 
by OSU students.  

All budgetary proposals and requests were made in consultation with the Student 
Advisory Board (SAB), and all decisions were reached in consensus. Each unit 
presented key metrics of performance and recommendations to maintain the 
budget at the inflationary increase. Each decision package was individually 
discussed and approved by the SAB. Once those were determined, the SAB voted to 
approve the overall budget template.   

The Student Advisory Board is made up of representatives from each subunit 
including SafeRide, Office of Advocacy, ASOSU Student Government as well as two 
at-large members. One qualification for the at-large position is to not have any 
affiliation with the combined ASOSU unit. This serves to ensure that students who 
are outside of the ASOSU ethos have a voice in the process and can contribute their 
unique perspectives. These two At-large positions are paid positions to ensure that 
the students are compensated for their work and time.  

 

All SALS units are opt-in services which means students actively choose to 
participate and engage with these programs. The units consistently evaluate 
students' needs based on observation, data, and student input. SafeRide engages in 
user feedback and centers student leadership in key operational decisions. OA 
centers the needs of the clients they serve, empowering them to address their 
issues while supporting them along their journey. SLS provides workshops and 
services based on what clients are looking for, consistently seeking out new ways to 
engage with students. All SALS units have received positive feedback from students 
who use their services, indicating the benefits and impact to their time at OSU. 
 
4.3. Please describe how the unit will address the priorities identified in the ASOSU 
five-year budget priorities as well as the additional priorities from the ASOSU 
Budget Committee. 
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The SALS unit priorities align with that of the Executive Leadership of the ASOSU 
and ASOSU Senate Budgets Committee. 

● Basic Needs: 
○ SALS units prioritize a competitive wage for student employees in 

each subunit that considers the annual cost-of-living index, inflation, 
and other factors. This year, SALS units will increase student wages 
by 3% across the board. The SALS unit is also adding an estimated 
2.8% increase in the Cost of Living Adjustment (COLA) for our wages; 
this seeks to address our employees’ basic needs living expenses 
within the coming year. Additionally, our budget proposals are 
looking to add student payroll in Advocacy to allow for additional 
work hours.  

○ Promoting community wellness: The SALS unit supports student 
wellbeing through each individual service (SafeRide, Office of 
Advocacy, and Student Legal Services). These units aim to remove 
some types of barriers that students may face during their time in 
university. For the Office of Advocacy and Student Legal services, it is 
through navigating external or internal policies that may be causing 
distress of various types to students. SafeRide ensures that students 
have safe transportation on campus and in surrounding areas. 
Having safe transportation is essential to promoting community 
wellness.   

○ Ensuring resources are accessible to all students: Each of the SALS 
units raise awareness and are consistent with their outreach 
throughout the academic year. All units explore different avenues 
to promote their services, such as websites, in-person tabling, and 
merchandise/information cards with various avenues of 
communication.  

● Sustainability:  
○ Environmentally thoughtful spending: The SALS units are 

considerate of the impact of purchasing single use items or 
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handouts, and considers potential waste and reusability when 
making purchases. 

○ Investments in sustainable infrastructure and capital projects: 
The SALS units believe it is vital to focus on sustainability when 
looking to the future. Long term plans for SafeRide include 
purchasing electric vehicles and the Office of Advocacy is 
transitioning from paper files to an online database.  

● Campus Community 
○ Promoting campus community and interpersonal relationships: 

The SALS units aim to foster interpersonal relationships and 
community on campus through their services. SafeRide supports 
transportation efforts for students to be able to attend events around 
campus and make it home safely afterward. The Office of Advocacy 
and Student Legal Services assist students in addressing concerns 
related to their ability to be part of the campus community. The SALS 
unit’s programs contribute to a student’s support system at OSU as the 
unit provides meaningful development in student leadership and 
student employment opportunities. 

● Financial Responsibility  
○ Incidental Fee Responsibility and Accountability Measures: 

The SALS units demonstrate fiscal responsibility by ensuring that 
student fees directly support programs that enhance the student 
experience. The units regularly evaluate spending, prioritizing essential 
services and make data-informed decisions to maximize the impact of 
every dollar. 

 
 
4.4. Please describe the decision packages included in the budget proposal and 
explain why they are required.  In case of multiple decision packages, please 
discuss each of them separately. 
 
Decision Package 1 - Assistant Director of Office of Advocacy 
The Associate Advocate role, created in 2018, was originally funded through 
Educational & General (E&G) funds to expand OSU’s capacity for Title IX respondent 
advising. This funding approach reflected the understanding that respondent 
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support is a federally required compliance function and should not be financed 
through incidental fees. 
 
Due to reductions in E&G allocations across the Division of Student Affairs, funding 
for the Associate Advocate position was discontinued. Advocacy data from the past 
two years shows that only 1.2% of cases involved Title IX respondent support, and a 
portion of the Director’s salary continues to be funded by E&G to meet this 
compliance requirement. 
 
To maintain essential services, the Office of Advocacy is requesting incidental fee 
support for a new 1.0 FTE Assistant Director. This position will assume core 
responsibilities previously held by the Associate Advocate, including supervision of 
the Peer Advocate team, case management, and strategic outreach. The cost is 
$123,637, or $1.83 per student per term—equivalent to the former Associate 
Advocate position. 
 
The Student Advisory Board approved this decision package following strong 
advocacy from students who work in or have used the services of the Office of 
Advocacy. They emphasized the critical role this position plays in supporting 
students through complex and high-stakes situations. Without this funding, the 
office would face service reductions that would limit support for students 
navigating grievances, financial concerns, and respondent advising. 
 
The Board determined that the cost of this position is justified by its significant 
benefit to students, noting that full staffing in the Office of Advocacy promotes 
student wellbeing, equitable access to university processes, and consistent support 
during challenging circumstances. 
 
The Assistant Director role is essential to the office’s ability to manage complex, 
sensitive, and time-intensive cases that require continuity, expertise, and campus 
relationships. These cases often exceed the capacity or scope of Peer Advocates 
and require the sustained involvement of a professional staff member. 
 
 
Decision Package 2 - 12 month GTA Position 
 
For the past three years, the Office of Advocacy has hired a GTA for 0.49 FTE as a 
pilot program through the fund balance. As the pilot program is entering its final 
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year, the office has determined that the GTA position has been valuable to have to 
support case management, specifically for graduate student issues. Over the 
course of each year, the GTA has taken on approximately 60-70 cases supporting a 
wide variety of issues that would be difficult for the undergraduate peer advocate 
team to support. This position will support case management for graduate and 
undergraduate students, provide leadership and support for the student 
employees, and support the overall operations of the Office of Advocacy.  
 
The ASOSU Student Advisory Board indicated that this position was critical for the 
ongoing support of the Office. Since this position predominately supports graduate 
student cases, the SAB feels that this decision package meets a population of the 
student body that is often not prioritized.  
 
The total cost of this decision package is $59,654 for $0.88 per student per term for 
a 12 month position. The SAB explored both a 9 month and 12 month option and 
determined that the 12 month position was critical given that graduate student 
issues often continue through the summer requiring ongoing and year-round 
support.  
 
 
Decision Package 3 - Student Payroll 
 
The Office of Advocacy is requesting an increase of $20,000, or approximately $0.30 
per student per term, to support eight undergraduate staff at 15 hours per week 
(120 total weekly hours). Currently, the office is budgeted for about 72 hours per 
week but has been operating at roughly 100 hours per week for the past four years. 
Student employees have also expressed a desire for additional hours. 
 
Reducing the number of student employees to redistribute hours at current 
funding levels would limit the office’s ability to meet case demands, especially 
during peak periods of the term. Historically, the Office of Advocacy has exceeded 
its student wage budget by $10,000–$30,000 annually over the past several years. 
 
This historic overspending has been informally subsidized by underspending in 
other areas including student government and SafeRide, making the variance 
manageable within the shared budget. Additionally, the healthy fund balance of the 
shared ASOSU unit gave OA the leeway to keep hours in excess. However, 
SafeRide’s payroll budget has been tightened in recent years, and with the 
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upcoming division of the ASOSU combined unit, this means the informal subsidy 
will no longer exist. This decision package formalizes and funds the staffing pattern 
that the office requires in order to meet current demand and maintain service 
quality.  

 
4.5. If your unit was to receive a 0 % increase over FY26’s budget, please describe 
the impact this would have on your FY27 budget. 
 
If the SALS units were to receive a 0% increase over FY26’s budget, the sub-units 
would first identify supplies & services to cut. This likely would lead to a reduction 
in the number of vans that operate in SafeRide and a small reduction to the 
marketing and outreach efforts from the Office of Advocacy and Student Legal 
Services. However, given the small portion of supplies and services that make up 
the budget, SALS units would likely have to explore a further reduction in the 
number of hours or staffing sizes for student payroll.  
 
The Office of Advocacy has historically provided services and operated at a level 
greater than what has been budgeted by the incidental fees. Given that the OA has 
presented 3 decision packages to maintain the current services being provided by 
OA, the office would have to significantly reduce its services to meet the demands 
of students if the budget remains flat in FY27.  
 
4.6. Part I of this Budget Proposal (the Budget Template) includes a column 
illustrating the unit’s FY27 approved budget plus a flat 3% inflationary increase. If 
this budget were to be approved for the unit, how would the unit be impacted?  
Include specific details on how the unit would manage the impacts, including any 
requisite cuts. Specify where the cuts would be made (including line items and 
estimated value of the cuts) and what the impact would be on the unit’s 
programming and/or services. 

 

At the current 3% inflationary increase, SafeRide and Student Legal Services would 
not be impacted. Student Legal Services is asking for a 0% increase and SafeRide is 
asking for a 3% increase to maintain current operation levels. However, the Office 
of Advocacy has had a total budget reduction of 38% due to the cut in funding from 
the Educational and General (E&G) allocation. This is the direct loss of 1 FTE 
Associate Advocate position. If the decision packages for the Office of Advocacy are 
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not passed, OA would need to identify service reductions to accommodate the 
lessened staffing levels. This could include only providing advocacy services to 
specific types of cases while redirecting students to other offices, providing more 
consultation services rather than case management services, and substitution with 
more online and self-help services.  
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Section 5. Additional Allocations (Clearing Fund, Raising Reser, Bad Debt etc.)  
 
5.1. Please describe any funds received from the SFC outside of the FY26 approved 
budget/Decision Packages (Clearing fund, Raising Reser, or bad debt allocation) 
Please describe how those funds have been used by the unit and the projected 
timeline for the use of the funds. 
 
 
The SALS units have not received any funds from the SFC outside of the FY26 
approved budget.  
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Section 6. ASOSU Budgets Committee Questions 

6.1. If applicable, please provide the reasoning behind any significant reallocation 
of funds between indexes or the renaming of indexes. 

SALS units have four indexes total: one for each of the three subunits, and one for 
expenses that are shared with the entire unit. There are no plans to rename these 
indexes.  

Student Legal Services did not request an inflationary increase for their contract in 
FY27. They believe that their level of service and expenses can be maintained at 
their current level for the next fiscal year. Therefore, the 3% inflationary increase 
that was allocated to SLS in the preliminary budget has been redirected to the 
Office of Advocacy to account for a new software-based case management system. 
The Office of Advocacy will reduce its supplies and marketing budget to account for 
any remaining cost for the case management system not covered in that 
inflationary increase.  

 

6.2. Can you describe some of the successes and challenges of recent decision 
packages over the past three years? What metrics do you use to gauge the success 
and continuation of a package, or to determine if a program should be 
discontinued? Please share the metrics relevant to your last two years of decision 
packages. 

The most recent decision package for the combined ASOSU unit was in FY24 for all 
student employees to receive an additional Cost of Living Adjustment (COLA) 
increase of 2.75% on top of the 2% already included in the operating budget. This 
4.75% increase cost translated to an increase of $0.19 per student per term. Wages 
in the SALS units are in alignment with university policy and continue to increase  
with COLA estimates each year.  

 

In FY23, the combined ASOSU unit came with a decision package for a “SafeWalk” 
style program expansion, later called Beaver Buddies, for $0.94/student or roughly 
$54,000. This decision package attempted to start a new program under the 
direction of SafeRide. The Beaver Buddies program was supposed to provide 
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support for students across OSU campus in addition to the SafeRide service 
currently offered. The Beaver Buddies initiative allowed for staff members to safely 
accompany students across campus in the evening after classes, exams, rehearsals, 
meetings, study groups, and more without needing to involve the SafeRide vans. 
The Beaver Buddies program aimed to address needs of safety and support within 
the OSU student community in an attempt to educate students on the resources 
they have available to stay safe and healthy.  

The true cost of the program was greater than originally planned as the number of 
staff needed to ensure appropriate operations was greater than expected. This 
included three pairs of buddies and one Nightly Operation Leader to oversee the 
operations and ensure the safety of the employees. The total cost was roughly 
$80,000 per year. 

In order to increase awareness for Beaver Buddies, SafeRide students aggressively 
advertised the program with Tour Ambassadors, Launch sessions for incoming 
Freshmen, KBVR, posters, in-app notifications, tabling, and more. After two years of 
piloting this program SafeRide saw less than 30 total requests. SafeRide 
discontinued the program as it was not financially responsible to continue to invest 
in a program with low utilization rates even after attempts to increase awareness.  

 

6.3. Which corporations and organizations benefiting from these decision packages 
and expenditures (e.g., retailers for purchased items) also impact or profit from 
climate change, political violence, war, slavery, child labor, or animal cruelty? What 
research exists on the downstream ethical impacts of these expenditures, and 
where can it be accessed? 

 

SALS units purchase all products and services in alignment with the OSU 
Procurement Contracting policies. Reviewing the downstream ethical impacts of 
expenditures at the unit level is difficult given the scale and scope of SALS unit 
operations and the expertise needed to evaluate these considerations.  

OSU has established a Task Force on Responsible Procurement and it is charged 
with evaluating the alignment of institutional procurement with institutional values 
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and priorities, while maintaining compliance with relevant laws and regulations. 
The task force will make recommendations for any revisions to procurement 
policies to the OSU President for consideration and potential adoption. SALS units 
will follow any guidelines and recommendations that are adopted and established 
in university procurement policies.  

The task force will be engaging the OSU community as part of their process, and 
students are invited to participate in those engagements. Updates about the task 
force and engagement opportunities are posted on this website: 
https://leadership.oregonstate.edu/osu-actions-response-gaza-israel-region/task-
force-responsible-procurement-current-actions 

 


