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Part I: Budget Template  
This secƟon includes:   

• Cover Page  
• Fee Summary  
• Fund Summary  
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Student Experiences & Engagment
Requested Budget FY27 2026-2027

Enrollment Summary

Approved Budget FY26
Requested 

Budget FY27 % Change

Fall, Winter, Spring FTE                                    67,600              67,600 0.00%

Summer FTE -                                        -                  0.00%

Incidental Fee Matrix

Note, the requested % & $ amount change is inclusive of change in enrollment. 

Approved Budget FY26
Requested 

Budget FY27
Requested % 

Change
Requested $ 

Change

Fall, Winter, Spring 43.83$                                   $            45.72 4.33% 1.90$                 

Summer -$                                       $                 -   0.00% -$                  

Operating Budget 

Approved Budget FY26
Requested 

Budget FY27
Requested % 

Change
Requested $ 

Change

Total Revenue 115,000$                                $         116,500 1.30% 1,500$               

Total Expense 3,077,627$                             $      3,207,346 4.21% 129,719$           

Total Revenue less Expense (2,962,627)$                            $     (3,090,846) 4.33% (128,219)$          

Operating Fund Balance Analysis FY24 FY25

June 30 Ending Balance

30% of FY26 
Operational 

Budget Over/Under

Unit-Operating 923,288$            (923,288)$          

Reserve Budget

Approved Budget FY26
Requested 

Budget FY27
Requested % 

Change
Requested $ 

Change

Equipment Reserves -$                                       $                 -   0.00% -$                  

Total Reserves -$                                      -$                0.00% -$                  

Reserve Fund Balance Analysis FY24 FY25

June 30th Ending Balance

Equipment Reserves 1,876,474$                            1,723,086$       

Decision Packages

Index 
Requested $ 

Amount
Cost per Student 

per Term
% Impact to Fee

Student Clubs & Orgs funding @ $2.60  MSESAD  $         176,000 2.60$                  5.94%

Student Clubs & Orgs funding @ $2.55  MSESAD  $         172,400 2.55$                  5.82%

Student Clubs & Orgs funding @ $2.50  MSESAD  $         169,000 2.50$                  5.70%

Decision Package #4  $                 -   -$                   0.00%

Decision Package #5  $                 -   -$                   0.00%

Requested FY 27 Fee Dollars

Note, this reflects total % & $ change as compared to prior year total $.  

Approved Budget FY26
Requested 

Budget FY27
Requested % 
Change

Requested $ 
Change

Requested FY 27 Fee Dollars (includes $2.60 DP only)  $                           2,962,627  $      3,266,846 10.27% 304,219$           

Requested FY 27 Fee Dollars (includes $2.55 DP only) 2,962,627$                             $      3,263,246 10.15% 300,619$           

Requested FY 27 Fee Dollars (includes $2.50 DP only) 2,962,627$                             $      3,259,846 10.03% 297,219$           

Requested Fee w/ $2.60 DP 48.33$                
Requested Fee w/ $2.55 DP 48.27$                
Requested Fee w/ $2.50 DP 48.22$                

2,962,628.00$                              FY26 budget w/assessments
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FY2026
FY26 Initial Budget-Q0 FY27 Preliminary Budget

MSEBAR - MSE - Barometer Revenue

Expense
10500 Student Pay 192,749 198,531
10900 Other Payroll Expenses (OPE) 3,855 3,971
20000 Services & Supplies Expense 19,339 19,919
70000 Indirect Charges 0 17,794
Subtotal 215,943 240,215

MSEBEA - MSE - Beaver Digest Revenue

Expense
10500 Student Pay 36,233 37,320
10900 Other Payroll Expenses (OPE) 725 746
20000 Services & Supplies Expense 14,787 15,231
70000 Indirect Charges 0 4,264
Subtotal 51,745 57,561

MSECRA - MSE - Craft Center Revenue
06000 Sales & Services 55,000 56,500
Subtotal 55,000 56,500

Expense
10100 Unclassified Salaries 148,320 155,773
10400 Classified Pay 22,245 22,912
10500 Student Pay 133,734 137,746
10900 Other Payroll Expenses (OPE) 105,412 109,507
20000 Services & Supplies Expense 41,566 42,813
60000 Merchandise for Resale or Redistrib 10,000 10,300
70000 Indirect Charges 0 37,500
Subtotal 461,277 516,552

MSEDCM - MSE - DamChic Magazine Revenue

Expense
10500 Student Pay 26,772 27,575
10900 Other Payroll Expenses (OPE) 535 552
20000 Services & Supplies Expense 19,724 20,316
70000 Indirect Charges 0 3,875
Subtotal 47,031 52,318

MSEKFM - MSE - KBVR-FM Revenue

Expense
10500 Student Pay 55,257 56,915
10900 Other Payroll Expenses (OPE) 1,105 1,138
20000 Services & Supplies Expense 17,445 17,968
70000 Indirect Charges 0 6,082
Subtotal 73,807 82,103

MSEKTV - MSE - KBVR-TV Revenue

Expense
10500 Student Pay 50,689 52,210
10900 Other Payroll Expenses (OPE) 1,014 1,044
20000 Services & Supplies Expense 35,563 36,630
70000 Indirect Charges 0 7,191
Subtotal 87,266 97,075

MSEPCA - MSE - Program Council Revenue
06000 Sales & Services 30,000 30,000
Subtotal 30,000 30,000

Expense
10100 Unclassified Salaries 52,802 53,865
10500 Student Pay 84,653 87,193
10900 Other Payroll Expenses (OPE) 41,353 41,905
20000 Services & Supplies Expense 149,867 154,363
70000 Indirect Charges 0 26,986
Subtotal 328,675 364,312

MSEPRM - MSE - Prism Revenue

Expense
10500 Student Pay 23,202 23,898
10900 Other Payroll Expenses (OPE) 464 478
20000 Services & Supplies Expense 14,987 15,437
70000 Indirect Charges 0 3,185
Subtotal 38,653 42,998

MSESAD - MSE - SORCE Program Revenue

Expense
20000 Services & Supplies Expense 422,500 435,175
70000 Indirect Charges 0 34,814
Subtotal 422,500 469,989

MSESEA - MSE - Student Clubs/Orgs Prgm Spprt Revenue

Expense
10100 Unclassified Salaries 188,422 213,754
10500 Student Pay 100,549 103,565
10900 Other Payroll Expenses (OPE) 122,797 141,982
20000 Services & Supplies Expense 29,986 30,886
70000 Indirect Charges 0 39,215
Subtotal 441,754 529,402

MSESMA - MSE - Orange Media Programs Admin Revenue
06000 Sales & Services 30,000 30,000
Subtotal 30,000 30,000

Expense
10100 Unclassified Salaries 307,270 306,347
10500 Student Pay 153,293 157,892
10900 Other Payroll Expenses (OPE) 185,245 197,656
20000 Services & Supplies Expense 35,937 37,015
70000 Indirect Charges 0 55,913
80500 Depreciation Expense 3,263 0
Subtotal 685,008 754,823

Index Accounts
FY2027
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Part II: Budget RaƟonale   
This secƟon includes quesƟons from the Student Fee CommiƩee to be answered by units and 
their Student Advisory Boards.   

SecƟon 1. Overview of the Unit  

1.1. What are the unit’s mission, vision, and values, as well as any other guiding principles 
that influence the unit?    
  
Mission: Student Experiences and Engagement co-creates dynamic opportuniƟes for students to 
explore meaningful involvement, strengthen their leadership skills and transform themselves 
and their communiƟes.   
  
Values: Student Experiences and Engagement uses the Division of Student Affairs values to 
guide our work. Our divisional values include knowledge, humanity, integrity, responsibility, and 
community.   
  
In SEE, we believe in the importance of lifelong learning and holding space for complexity, 
ambiguity, and emoƟonal intelligence to imagine beƩer futures for all our communiƟes. We are 
leadership educators who pracƟce:  
  

• Learning together and pracƟcing self-reflecƟon o Explore where we stand in society 
through our idenƟƟes, backgrounds and experiences; reflect on how this shapes 
perspecƟves and worldviews, and acƟvely apply that understanding to create inclusive 
and equitable spaces  

Take accountability for our growth and understanding related to knowledge, skills, feelings, 
beliefs, and behaviors o Hold space for complexity and nuance  

o Make mistakes, share lessons, and seek feedback  
• Building trust and reciprocal relaƟonships o Center person first connecƟons that honor 

our unique needs and experiences  
o Develop authenƟc partnerships and collaboraƟons that work towards shared 

goals o Lead with empathy and humility  
o Embrace differences as opportuniƟes to integrate creaƟvity and innovaƟon  

• Centering personal and collecƟve care o Norm naming, sharing, and asking for needs  
o Learn about, connect with, and provide referrals to care and wellbeing resources  
o AƩend to impact, repair and healing  
o Approach wellbeing with mutual responsibility and create opportuniƟes for 

collecƟve processing, meaning-making, and supporƟve connecƟons  
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• Applying emergent strategy and culƟvaƟng future-readiness o Build creaƟvity, problem-
solving, innovaƟon, and anƟcipaƟon into student employment and co-curricular learning  

o Iterate offerings in alignment with Beyond OSU o Integrate and 
apply current research and best pracƟces  

  
  
  
1.2. Please briefly outline the unit’s structure and the services it provides to students.  If there 
are mulƟple subunits or programs, please briefly describe each separately.  How do each of 
these programs/services add value to student life at OSU? In outlining the unit structure, 
please also include the number of professional staff and student employees in each 
subunit/program area.   
  
College is a Ɵme for students to explore their passions and prepare for the future. Academic 
demands can cause students to miss out on opportuniƟes to pursue their passions. Student 
Experiences and Engagement (SEE) bridges this gap by connecƟng students to meaningful 
experiences. From exploring creaƟvity in the CraŌ Center, to storytelling in Orange Media 
Network, we offer a wealth of opportuniƟes for growth. Our programs create a dynamic 
environment where students can SEE themselves and thrive.   
  
This unit is composed of four subunits, each offering unique services to enhance the student 
experience. The CraŌ Center fosters creaƟvity with access to studios, workshops, self-guided 
craŌ kits, and collaboraƟve programs. Orange Media Network supports students by giving them 
a creaƟve outlet to use storytelling as a plaƞorm to build community and keep students 
informed on news that maƩers to them. Clubs and OrganizaƟons provide the support that 
recognized student organizaƟons need to provide opportuniƟes for over 400 clubs and 
organizaƟons to connect with students on campus. OSU Program Council runs medium to large 
scale events to keep students connected and acƟve throughout the year. For more informaƟon 
about these subunits and how they create opportuniƟes for leadership, creaƟvity and 
connecƟon, please visit the website at hƩps://see.oregonstate.edu.  
  
The number of professional and student staff in each are as follows:  

• CraŌ Center- 2.5 FTE staff and 26 student employees  
• Clubs and Orgs- 4 FTE staff and 12 student employees  
• OMN- 3 FTE staff and 60 student employees and over 170 student volunteers  

(volunteers include DJs, TV crew and models)  
• OSUPC- 1FTE staff and 7 student employees  
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1.3. Who is the primary target audience that the unit serves?  How does the unit reach out to 
this audience and are there any challenges with that outreach?  How does the unit ensure 
that it is accessible to all students at OSU?  
  
We primarily serve students on the OSU Corvallis campus. We use social media, websites, 
on-campus newsleƩers, sandwich boards, and plasma screens across campus to adverƟse 
programs and services.   
  
In our commitment to making our programs accessible to all OSU students, we incorporate 
accommodaƟon statements in our program and services websites and in our markeƟng 
materials.  
    
SecƟon 2. Goals and Strategic Planning  
  

2.1. What were the major goals of the unit for FY26 and to what extent have they 
been achieved? Are there any obstacles that were idenƟfied last year and conƟnue to 
this year and which have been overcome?  

  
Student Experiences and Engagement had 3 goals for FY26 all centered around the student 
experience and student employment. We focused on hosƟng CONNECT events with the office of 
New Student Onboarding to help build community for first year and transfer students. In 
addiƟon, we have been offering intenƟonal student employment opportuniƟes to help students 
build NACE competencies. We have used these and other student-focused events to collaborate 
cross departmentally within SEE to enhance the student experience for student employees and 
parƟcipants.  
  
  
  

2.2. What are the long-term strategic goals that the unit wants to work toward?  
What are the current obstacles in working toward them?    

  
Long-term strategic goals for Student Experiences and Engagement (SEE) focus on three main 
areas: creaƟn a student-centered experience, building community, and fostering personal and 
professional growth. SEE strives to ensure students view their involvement as transformaƟve, 
helping them develop skills, confidence, and a sense of belonging. OpportuniƟes are designed 
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to be accessible and wellcommunicated, with staff intenƟonally engaging as supporƟve and 
caring mentors.  
  
Community building is a core priority, with SEE culƟvaƟng partnerships and creaƟng vibrant, 
welcoming spaces like the Student Experience Center. Programs emphasize values such as 
empathy, trust, communicaƟon, and holisƟc wellness, fostering meaningful connecƟons, and a 
sense of restoraƟon.   
  
SEE is dedicated to equipping students with tools for success and ensuring staff remain 
commiƩed to growth and excellence. By leading in experienƟal learning and engagement, SEE 
provides innovaƟve opportuniƟes for students to thrive at OSU.  
    
SecƟon 3. Financial and Budgetary Overview  
  
3.1. Briefly outline the sources of revenues for the unit. What is the unit doing to increase 
revenue from these sources?  What other sources of revenue can be explored by the unit?  
  
Our main revenue sources include OMN adverƟsement, CraŌ Center class and supply fees and 
OSU Program Council event sponsorships. To sustainably increase revenue, we are seeking 
external sponsorships for events and enhancing philanthropic efforts. Our goal is to minimize 
fees for service costs to help maintain equitable access for students.  
  
  
  
3.2. Briefly outline the expenses for the unit. Are there ways the unit can decrease the 
expenses without adversely impacƟng the services being provided to the students? If so, 
how?  
  
The main expenses for the unit are Salary and other payroll expenses, university assessments 
and services and supplies. Since Salaries and university assessments are fixed costs that we are 
unable to control, the only expenses we can decrease is services and supplies. Reducing these 
expenses would directly impact the range and quality of programs and services we can offer to 
students.   
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3.3. Briefly describe the state of the building and equipment reserves.  What are some of the 
expenditures funded from these reserves in recent history?  What are the expenses planned 
to be funded from these reserves in the short- and long-term?  
  
The equipment reserves are currently sufficient to meet the projected needs of our faciliƟes and 
equipment.   
  
Recent projects that have used reserves include equipment replacement in OMN and the 
replacement of the acetylene line in the CraŌ Center.  
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3.4. Briefly describe the state of the carried-forward fund balance. What are some of the 
expenditures funded from this in recent history?  What are the expenses planned to be 
funded from this in the short- and long-term?  
  
The fund balance is 31% of the budgeted cash expenses required for operaƟons of SEE.   
  
Currently we are funding an organizaƟonal effecƟveness study out of the fund balance to beƩer 
understand where we can find efficiencies, and greater effecƟveness in serving students long 
term.   
  
Our goal is to maintain a level of 30% of the total SEE cash expenses per state and university 
guidelines.   
  
  
  
3.5. What, if any, major revenues/expenditures are anƟcipated in the next few years?   
  
We are not planning to introduce any addiƟonal revenue sources at this Ɵme. Major expenses 
we are planning for are increasing club and org acƟvity grants as well as filling vacant posiƟons.  
  
  
  
3.6. Are there any budget indices from your prior years’ request(s), for which unit needs over 
the current fiscal year have been significantly lower or higher than esƟmated? Are there any 
opportuniƟes for cost savings that your unit has idenƟfied?  
  
To more effecƟvely track spending, addiƟonal indexes have been added for transparency and 
accountability.  These indexes include MSETEC, MSEMKT, and MSEOPS.  These indexes support 
operaƟonal funcƟons and streamline processes for the enƟrety of SEE to further support 
student success.  These indexes were not previously funded, and therefore, are higher than 
previous years.  This is not necessarily new funding, but funding from other indexes that have 
been reallocated.    
    
SecƟon 4. Requested Budget for FY27  
  
4.1. Please briefly describe the requested budget for FY27.  Include details about things that 
impacted the unit in the last year and how the unit came to the requested budget amounts.  
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SEE is requesƟng an incidental fee of $45.72 for Fall, Winter and Spring term of FY27 which is a 
$1.90 per student per term increase over FY26.  
  
This request includes a 3% wage increase for students, increases for fixed costs such as uƟliƟes 
and assessments, and maintaining the current service level on programs and services.  
  
  
  
4.2. Please outline the prioriƟes and the needs of the students that were idenƟfied which 
informed the development of this requested budget.  Also speak to the process for collecƟng 
feedback from the student body and the role of the Student Advisory Board in this enƟre 
process.  
  
Throughout the budget building process, we have engaged students through the SEE Advisory 
Board to gain perspecƟves on needs.   
  
The budget for this fiscal year is built around maintaining current service levels, increasing the 
Clubs and Orgs grant fund, and ensuring we have funding to increase student wage each year to 
account for inflaƟon.   
  
  
  
4.3. Please describe how the unit will address the prioriƟes idenƟfied in the ASOSU five-year 
budget prioriƟes as well as the addiƟonal prioriƟes from the ASOSU Budget CommiƩee.  
  
Accessibility: By keeping program costs low or no cost for students, we are reducing financial 
barriers and encouraging parƟcipaƟon.   
  
Community and belonging: By creaƟng spaces where students can connect authenƟcally, foster 
meaningful relaƟonships, we help students develop a sense of community and belonging at 
OSU.  
  
  
  
4.4. Please describe the decision packages included in the budget proposal and explain why 
they are required.  In case of mulƟple decision packages, please discuss each of them 
separately.  
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The Clubs and Orgs office serves over 400 recognized student clubs per year. These clubs give 
students the opportunity to find people with similar interests and engage in unique acƟviƟes 
together. This office offers awards for club acƟviƟes to help clubs create community and 
belonging on campus.   
This year we have seen a 16% increase in funding requests for fall term jumping from 30% in 
FY25 to 46% in FY26 of the total student organizaƟon acƟvity awards fund. In addiƟon to that 
last fall there were 40 new club applicaƟons and this year there are 60. This is a trend that is 
projected to conƟnue to increase over the next few years.  
In order to maintain the student orgs and acƟviƟes awards fund to match the funding request 
increases the SEE Student Advisory Board (SEEAB) is recommending a decision package to 
increase this fund to beƩer serve student orgs and create a glide path that will ensure equitable 
distribuƟon of funds throughout the year.  
  
Understanding that last year this decision package was reduced by SFC the SEEAB is offering a 
range that they would be willing to work within to meet SFC prioriƟes as well as conƟnue the 
glide path for funding.   
  
The SEEAB is asking the SFC to consider funding this decision package at either $2.60, $2.55, or 
$2.50 per student per term for FY27.  
  
  
  
4.5. If your unit was to receive a 0 % increase over FY26’s budget, please describe the impact 
this would have on your FY27 budget.  
  
A zero percent increase would result in cuts to Student OrganizaƟon AcƟvity awards and a 
reducƟon in student employment including not filling vacant posiƟons and reducing student 
hours.  We would not be able to sustain a zero percent increase without affecƟng student facing 
programs and services.   
  
  
  
4.6. Part I of this Budget Proposal (the Budget Template) includes a column illustraƟng the 
unit’s FY26 approved budget plus a flat 3% inflaƟonary increase. If this budget were to be 
approved for the unit, how would the unit be impacted?  Include specific details on how the 
unit would manage the impacts, including any requisite cuts. Specify where the cuts would be 
made (including line items and esƟmated value of the cuts) and what the impact would be on 
the unit’s programming and/or services.  
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A 3% inflaƟonary increase helps us meet most of our operaƟonal costs. We would sƟll need to 
adjust our spending model, and place holds on vacant student posiƟons across the department 
and look at reducing funding towards supplies and services.  
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SecƟon 5. AddiƟonal AllocaƟons (Clearing Fund, Raising Reser, Bad Debt etc.)   
  
5.1. Please describe any funds received from the SFC outside of the FY26 approved 
budget/Decision Packages (Clearing fund, Raising Reser, or bad debt allocaƟon) Please 
describe how those funds have been used by the unit and the projected Ɵmeline for the use 
of the funds.  
  
Not Applicable  
  
  

     



Student Experiences and Engagement 15  
  

SecƟon 6. ASOSU Budgets CommiƩee QuesƟons  

6.1. If applicable, please provide the reasoning behind any significant reallocaƟon of funds 
between indexes or the renaming of indexes.  

In FY25 there was no significant reallocaƟon of funds between indexes.  

  
  
  
6.2. Can you describe some of the successes and challenges of recent decision packages over 
the past three years? What metrics do you use to gauge the success and conƟnuaƟon of a 
package, or to determine if a program should be disconƟnued? Please share the metrics 
relevant to your last two years of decision packages.  

Decision packages in recent history have included increasing funding for Student  
OrganizaƟon and AcƟvity Grants as well as adding a posiƟon in Student Clubs and  
Orgs. These iniƟaƟves have been successful. The increased funding for Student OrganizaƟon 
AcƟvity Grans has empowered a greater number of clubs to enhance their programming and 
foster community engagement. Over the past two years, the number of clubs uƟlizing these 
funds has risen steadily, reflecƟng strong demand and impact. However, managing the equitable 
distribuƟon of funds and ensuring the grant process meets the needs of an expanding number 
of organizaƟons has required ongoing adjustments.  

The addiƟon of a staff member dedicated to supporƟng club risk management and acƟvity plan 
reporƟng has proven effecƟve. This role has provided essenƟal guidance to student 
organizaƟons, helping them navigate compliance requirements and ensure their acƟviƟes are 
safe and well-organized. This has led to improvements in risk compliance, with higher rates of 
submiƩed and approved acƟvity plans. While the staff member has addressed criƟcal needs, 
meeƟng the diverse and growing demands of an increasing number of student organizaƟons 
remains a challenge.   

  
  
  

6.3. Which corporaƟons and organizaƟons benefiƟng from these decision packages and 
expenditures (e.g., retailers for purchased items) also impact or profit from climate change, 
poliƟcal violence, war, slavery, child labor, or animal cruelty? What research exists on the 
downstream ethical impacts of these expenditures, and where can it be accessed?  
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OSU has formed a Task Force on Responsible Procurement charged with evaluaƟng the alignment 
of insƟtuƟonal procurement policies with insƟtuƟonal values and  prioriƟes, while maintaining 
compliance with relevant laws and regulaƟons. The  task force will make recommendaƟons for 
any revisions to procurement policies to the OSU President for consideraƟon and potenƟal 
adopƟon. This task force  launched in the fall of 2024 and their work will be to engage the OSU 
community  widely. Students are invited to parƟcipate in this engagement.  
The task force has a website with quarterly updates; work being done and  upcoming work.  
  
hƩps://leadership.oregonstate.edu/osu-acƟons-response-gaza-israel-region/taskforce-
responsible-procurement-current-acƟons  
  


