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Membership of the Student Fee Committee

The membership of the Student Fee Committee is comprised of 13 members: one (1) chair,
five (5) members-at-large, and seven (7) unit liaisons. The following is a list of the
members of the SFC for this fee-setting cycle:

> Sophia Nowers, Chair
> Lilly Goodyear, Vice Chair & Member-at-Large
> Saegis Abbott, Member-at-Large

\Y

Connor Chen, Member-at-Large

> Dylan Perfect, Member-at-Large

\%

Madison Wusstig, Member-at-Large

\Y

Katelyn Banks, Liaison for the Associated Students of Oregon State University

\%

Kayla Ramirez, Liaison for the Basic Needs Center

\Y

Angelo Arredondo, Liaison for the Family Resource Center
> Noah Roberts, Liaison for the Memorial Union

> Oliver Devereux, Liaison for Performing Arts

> Emma Flick, Liaison for Recreational Sports

> Sarah Khan, Liaison for Student Experiences & Engagement

Overview of the FY26 Student Fee Budget Cycle

The Student Fee Committee (SFC) for Fiscal Year 2026 (FY26) took office on June 1, 2024.
Since then, the SFC has worked to develop a deep and comprehensive understanding of the
operations, programs, and services of each of the student incidental fee funded units.
During the Summer term, the committee was trained on the fee-setting process and how
budgets become fee requests, the context of fee-setting at Oregon State University, and the
important legal and policy framework which allows students at Oregon institutions of higher
education to make recommendations on the incidental fee to the Board of Trustees.

During Fall term, the SFC toured each unit, a crucial opportunity to engage with students

and faculty from each area and learn more about the services that each unit provides. At

the same time, each unit and their Student Advisory Boards (SABs) prepared their budget
proposals for submission to the SFC.

The first two weeks of Winter term saw the culmination of the work of the SFC and unit
SABs in the deliberation sessions of the Committee, where the SFC considered each of the
requests from the fee-funded units across three total sessions: the first dedicated to
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deliberation of the Contingency & Supplementary Fund and the Student Facility
Improvement Fee; the second dedicated to unit presentations and preliminary votes on the
base budgets and decision packages; and the third dedicated to final deliberations and votes
for recommendation, culminating in this report.

The SFC considered all budgets with the FY25-FY30 priorities set by the 13" ASOSU
Congress in mind: basic needs, sustainability, and student engagement (Appendix B)

FY26 Process Changes

This year, several adjustments were made to the fee-setting process. Firstly, slight
revisions were made to the budget proposal document. Questions about the impacts of
the COVID-19 pandemic and a 0% budget impact were revised and a question about the
impacts of the 24 hour student employee pilot program was removed and replaced with a
guestion about significant over or underspending in budget indices in the prior fiscal year.
Section 6, containing questions from the ASOSU Senate Budgets Committee, was also
added to the document. The 0% impact column on the budget template was removed,
under advice from Financial Strategic Services (FSS).

During FY25’s fee-setting process, Intercollegiate Athletics was removed as a fee-funded
unit and absorbed into the budget of the Associated Students of Oregon State University,
following established procedures in ASOSU Statutes.

The other significant adjustment to the process for this fee-setting cycle was the revision of
the timeline. Due to changes in the Board of Trustees calendar, the SFC process had to be
consolidated so that SFC deliberations took place during the first two weeks of winter
term, with the expectation that a fee request must be developed by February 7, 2025, one
month before the Finance & Administration Meeting of the OSU Board of Trustees.
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Recommendation Overview

After careful and thoughtful deliberation, the Student Fee Committee is recommending an
incidental fee of $535.76 per student per term for Fall 2025, Winter 2026, and Spring 2026.
The Student Fee Committee also acknowledges that the Student Facility Improvement Fee
will continue to be charged at a rate of $48.50 in Summer 2025. See Table 1 below for a
summary of the total fee breakdown.

Appendix A includes a more detailed breakdown of the fee allocation.

Table 1. Fee Recommendation Overview
Recommended Dollar Percent Change
Rate Change FY24
Associated Students of Oregon State University S 7189 | S (4.02) -5.30%
Basic Needs Center S 2179 | § 0.15 0.69%
Family Resource Center S 2391 | $ 2.06 9.43%
Memorial Union S 99.78 | S 3.73 3.88%
Performing Arts S 1033 | S 0.46 4.66%
Recreational Sports S 13162 | $ 3.92 3.07%
Student Experiences & Engagement S 11141 | S 2.46 2.26%
Contingency & Supplementary Fund S 003 | S (0.07) -70.00%
Student Facility Improvement Fee S 65.00 - 0.00%
535.76 1.65%
TOTAL > >
$36,217,376
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“Under the MOU between ASOSU and Athletics, ASOSU purchases student tickets on
behalf of the student body at a discounted rate of 61.5% of the fair market value. The
largest portion of this purchase goes to football tickets which accounts for $2.1 million. The
remaining $740,000 goes towards the purchase of tickets for basketball, gymnastics,
volleyball, soccer, softball, wrestling, and baseball.” - ASOSU FY26 Budget Proposal

The Associated Students of Oregon State University (ASOSU) requested a base rate of
$71.89. There was significant debate amongst the Committee about the level of funding for
the Memorandum of Understanding (MOU) between ASOSU and Intercollegiate Athletics
for student tickets. Under the base budget template submitted by the unit, the amount
allocated towards student tickets was proposed to decrease by $181,131 dollars. During
the final deliberation, there was a proposed motion to decrease this amount by an
additional $500,420, a 15.04% decrease to the unit’s base budget. The motion failed 4-8-1
(Chen, Wusstig, Roberts, Devereux, Flick, Khan, Goodyear, Nowers opposed; Banks
abstaining). Members voting in the affirmative for this motion expressed concern about
ticket utilization rates, while opponents expressed concern that the motion contravened
process established in the MOU and that representatives from Intercollegiate Athletics
were not present. There was significant discussion across the Committee about requesting
that the Senate send the unit to mediation to discuss the student ticket MOU more
thoroughly.

The operating budget request was approved 5-4-4 (Abbott, Wusstig, Arredondo, Nowers
opposed; Perfect, Banks, Ramirez, Goodyear abstaining).

Decision Package #1 — MGV 310 Index Name Change

Member at-large Dylan Perfect motioned on the floor to add a zero-dollar decision package
to change the name of MGV 310 “Office of Student Governance” to “Student Government
Advisor.

The decision package was approved 5-3-5 (Wusstig, Goodyear, Nowers opposed; Chen,
Banks, Roberts, Flick, Khan abstaining)

Decision Package #2 — Sustainability Index

“The other indexes for ASOSU initiatives are staying at the same level as FY25. While there
has been underutilization in FY23 and FY24 in some of these indexes, ASOSU feels that
they are appropriate amounts to fund future ASOSU administration’s priorities.” — ASOSU
FY26 Budget Proposal
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Member at-large Dylan Perfect motioned on the floor to add a decision package to raise
the amount in the ASOSU sustainability index from $5,000 to $10,000.

The decision package failed 5-6-2 (Wusstig, Roberts, Flick, Khan, Goodyear, Nowers
opposed; Chen, Banks abstaining).

Table 2. Fee Recommendation for the Associated Students of Oregon State University

Name of Request Fee Request Total Dollars

Operating Budget S 71.89| S 4,859,764
Decision Package #1 S -1 S -
TOTAL S 71.89 | S 4,859,764
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Basic Needs Center

The Basic Needs Center (BNC) requested a base rate of $21.55. The Operating Budget
request was approved 12-0-1 (Ramirez abstaining).

Decision Package #1 — UHDS Memorandum of Understanding for
Champinefu Lodge Space

“The BNC Decision Package is meant to grow the BNC budget to include new necessary
costs. The BNC will gain new modest square footage in Champinefu Lodge and will need to
pay costs connected to utilities, cleaning/maintenance, and other related costs. This
decision package, if approved, would grow the BNC budget to cover these costs (rather
than cut existing expenses to cover these costs).- BNC FY26 Budget Proposal

An alternative version of Decision Package #1 for an amount of $0.10 per student per term
was considered by the Committee as a way to cut potential increase to the student
incidental fee. This proposal was ultimately rejected by the Committee in favor of the
original proposed Decision Package #1 to prevent the BNC from needing to cut expenses
to coveritsincreased costs.

Decision Package #1 was approved 11-0-2 (Wusstig, Ramirez abstaining).

Table 3. Fee Recommendation for the Basic Needs Center

Name of Request Fee Request Total Dollars ‘
Operating Budget S 2155 | S 1,473,004
Decision Package #1 S 0.24 |$ 16,224
TOTAL $ 21.79 | $ 1,489,228
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Family Resource Center

The Family Resource Center (FRC) requested a base budget of $22.43. The operating
Budget was approved 12-0-1 (Arredondo abstaining).

Decision Package #1 — Increased Student Childcare Assistance

“ASOSU'’s long history of supporting students with children affording the high costs of
childcare has resulted in a decades long buildup of the annual $276,000 Child Care

Assistance (CCA) fund; the most recent CCA request for increase was back in 2018-2019
for FY20. Prior to the pandemic, this fund predominantly provided direct aid to parenting

students in assisting with the monthly costs of child and youth care...The request for

$100,000 in additional CCA funds is a request rooted in the continual challenges students
have in accessing our campus ECE centers...With this decision package, we would have
enough funding to serve 9 additional students with a slot buy-down at Azalea, bringing the

total number of student families to 23. Additionally, we could serve an additional 20

students per year through our traditional childcare assistance application orincrease the
amountour current recipients are getting to further help subsidize their care (the average

award for fall term was $1,000, which is $333/month.” - FRC FY26 Budget Proposal

Decision Package #1 was approved 12-0-1 (Arredondo abstaining).

Table 4. Fee Recommendation for the Family Resource Center

Name of Request

Fee Request

‘ Total Dollars

Operating Budget S 2243 | S 1,516,268
Decision Package #1 S 148 | S 100,048
TOTAL S 23.91 S 1,616,316
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The Memorial Union requested a base budget of $96.06. The operating Budget was passed
11-0-2 (Devereux, Roberts abstaining).

Decision Package #1 — Events Manager (0.70 FTE)

“This position will oversee approximately 50 students and 5 full-time staff who manage
over 14,000 meetings and events each year. This request is to fund 70% of the full-time
position. The percentage matches the breakdown of student events versus non-student
events. Currently all full-time staff are working overtime 30 weeks a year due to the
increasing number of events and the highly technical nature of today’s audio-visual
systems. The addition of a manager specific to events will lessen the burnout experienced
by our staff.” - MU FY26 Budget Proposal

Decision Package #1 was approved 11-0-2 (Devereux, Roberts abstaining).

Decision Package #2 — Project Coordinator

“This Project Coordinator position request is for a full-time position that will oversee facility
projects and work with external contractors on the seven facilities the MU manages. This
position will manage approximately 150 projects annually in all phases from project
inception, budget development, contracting external vendors, purchase orders,
coordinating facility access with clients, scheduling services to be delivered, follow up on
completion of each project, closing out the financial process and archiving the project for
historical referencing.” - MU FY26 Budget Proposal

Decision Package #2 was approved 11-0-2 (Devereux, Roberts abstaining)

Decision Package #3 — Student Experience Center Building Reserves

“The SEC is 10 years old, and equipment and lighting systems are reaching the first round
of renewal and replacement. The current funding of $170,000 annually will not fund the
expected renewal and replacement schedule for major systems at the 15- and 20-year
mark.” - MU FY26 Budget Proposal

“The SEC building, now 10 years old, is starting to show wear and tear, which is happening
earlier than expected and is consistent with other newer buildings on campus. For those
who use the space regularly, you can see things starting to fall apart. The original reserve
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rates were meant to gradually increase over time, but they aren’t enough. This is the first
request for the SEC building reserve in its 10-year history, and we need to build it up more
because we’ll be spending more in the next two years than we’re bringing in.” — Deb Mott,
MU Director, SFC Final Deliberations

Some members of the Committee voiced their support for the decision package as needed
to keep the SEC in good condition. One member of the committee voiced concern with the
space allocation process.

Decision Package #3 was approved 8-1-4 (Perfect opposed; Wusstig, Arredondo, Roberts,
Devereux abstaining).

Table 5. Fee Recommendation for the Memorial Union

Name of Request Fee Request ‘ Total Dollars

Operating Budget S 96.06 | S 6,493,656
Decision Package #1 S 1.50| S 101,400
Decision Package #2 S 074 | S 50,024
Decision Package #3 S 148 | S 1,000,048
TOTAL S 99.78 | $ 7,645,128

Official Recommendation of the Student Fee Committee | FY26 | 11



Performing Arts

“Our long-term goals deal with the overall growth of arts opportunities and finding long-
term sustainable support for these programs. Funding must come from a collection of
sources, including student fee support, donor funding, and perhaps most importantly,
financial growth from the academic side of the institution.” - Performing Arts FY26 Budget
Proposal

Performing Arts requested a base budget of $9.90. The operating budget was approved 12-
0-1 (Devereux abstaining).

Decision Package #1 — Travel Expense Reallocation

Decision Package #1 was approved 12-0-1(Devereux abstaining).

Decision Package #2 — BARD Theatre

“In the theatre program’s previous iteration, much of the allocated money went towards
student workers for event operations, marketing, and tickets. Now that these tasks are
handled in-house under PRAx, these funds can be used elsewhere in the program. Both
decision packages are efforts to maintain transparency and by clearly communicating that
funds are no longer spent the same way and are being redirected.” — Olin Hannum,
Performing Arts Co-Budget manager, SFC Unit Presentations

Decision Package #2 was approved 12-0-1 (Devereux abstaining).
Decision Package #3 — PRAx Student Ticket Accessibility

“This decision packet ensures that PRAx can continue to offer $5 tickets to all OSU
students for every concert, as well as free tickets for concerts and theater presented by
OSU student ensembles and University Theater.” - Performing Arts FY 26 Budget Proposal

Decision Package #3 was approved 11-0-2 (Devereux, Perfect abstaining).

Table 6. Fee Recommendation for the Performing Arts

Name of Request Fee Request Total Dollars

Operating Budget S 9.90 | S 669,240
Decision Package #1 S - -
Decision Package #2 S - -
Decision Package #3 S 043 | S 29,068
TOTAL S 1033 | $ 698,308
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Recreational Sports

“Recreation in the very nature of its title is not usually synonymous with basic needs.
However, we believe that we provide spaces and services that allow students to thrive at
OSU. We give students the opportunity to explore, make mistakes and learn outside the
classroom. While we do that, we also provide amenities that serve houseless students by
providing Wi-Fi, showers, free day use lockers, and warm, safe spaces for studying.”

- Recreational Sports FY26 Budget Proposal

Recreational Sports requested a base budget of $131.03. The operating budget was
approved 12-0-1 (Flick abstaining).

Decision Package #1 — Building Reserves

“The building reserves funding plan, developed six years ago at the recommendation of the
Recreational Sports Advisory Board, creates a glide path to incrementally increase the
annual funding level to $2 million. Without the incremental increase the predicted shortfall
would eclipse $80 million in less than ten years. We have worked with the SFC in previous
years to set a glide path that slowly increases the student fee to allow Recreational Sports
to keep a renewal, renovation, remodel and replacement schedule that allows us to
preserve the lifecycle of our facilities and keep them operational for future students.
- Recreational Sports FY26 Budget Proposal

»

Decision Package #1 was approved 12-0-1 (Flick abstaining).

Table 7. Fee Recommendation for Recreational Sports

Name of Request ‘ Fee Request ‘ Total Dollars

Operating Budget S 131.03 | $ 8,857,628
Decision Package #1 S 059 | S 39,884
TOTAL S 131.62 | $ 8,897,512
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Student Experiences & Engagement

Student Experience and Engagement (SEE) requested a base budget of $110.25. The
operating budget was approved 12-0-1 (Khan abstaining).

Decision Package #1 — $1.25 Increase to Student Organization Activity
Grants

“The increase is necessary to address the growing demand for activity grants as students
continue to prioritize community-building and engagement opportunities. The current
funding, while an improvement, remains insufficient to fully meet the needs of student
organizations. Over the past year, the number of grant applications has risen sharply as
costs to host gatherings have increased.” - SEE FY26 Budget Proposal

The three decision packages for Student Experiences & Engagement were presented as
three different options for increase Student Organization Activity Grant funding.

Decision Package #1 was approved 11-1-1 (Chen opposed; Khan abstaining).

Decision Package #2 — $2.50 Increase to Student Organization Activity
Grants

Decision Package #2 was the option recommended by the Student Experience &
Engagement SAB. The Committee took a preliminary vote on Decision Package #2 during
SFC Unit Presentations, but did not select decision package #2 for a final vote. Committee
members voiced the need to keep increases to the fee small while still increasing funding
for student organizations.

Decision Package #3 — $5.00 Increase to Student Organization Activity
Grants

The Committee did not select decision package #3 for a final vote.

Table 8. Fee Recommendation for Student Experiences & Engagement

Name of Request Fee Request ‘ Total Dollars ‘
Operating Budget S 110.25 | S 7,452,900
Decision Package #1 S 1.16 | S 78,416
TOTAL S 11141 | $ 7,531,316
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Contingency & Supplementary Fund

The SFC is recommending a 70.0% decrease to the Contingency & Supplementary Fund
fee, from $0.10 per student per term to $0.03. The SFC made this decision with the
knowledge that the current balance of the Contingency & Supplementary is $686,398,
which is $186,398 above the recommended minimum balance of $500,000, and after
reviewing the past ten years of fund allocations. As such, the Committee felt it appropriate
to lower the allocation to the fund for FY2026.

See Appendix J for additional context.

Table 9. Fee Recommendation for Contingency & Supplementary Fund

Name of Request Fee Request Total Dollars

Contingency &
Supplementary Fund S 0.03 | S 2,028

TOTAL S 0.03 | $ 2,028
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Student Facility Improvement Fee

During the FY24 fee-setting process, in consultation with the Oregon State University (OSU)
Office of the General Counsel, the ASOSU determined that voting annually on the Student
Facility Improvement Fee was not necessary or recommended. The fee was passed by
referenda of the student body over the course of several general and special elections and
resulted in several binding, long-term obligations to OSU in the form of annual debt service
on the bonds sold as a result of those referenda. Therefore, the Student Fee Committee,
Senate, and the President are not empowered to alter the rate or collection of the fee until
the debt service payments are completed and the underlying bonds are defeased.

The Student Fee Committee agreed at its public meeting on January 9, 2025 to
acknowledge that the Student Facility Improvement Fee will be charged at a rate of $65.00
per student per term in Fall, Winter, and Spring terms, and at a rate of $48.50 per student in
Summer term.

Appendices K & L contain additional context.

Table 10. Fee Level for the Student Facility Improvement Fee

Name of Request Fee Request Total Dollars

Fall, Winter, Spring S 65.00 | S 4,394,000
Summer S 4850 | S 145,500
TOTAL S 4,539,500
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The Committee discussed the ASOSU Senate Budgets Committee’s January 4™, 2025 vote
to recommend a $17.10 base wage to all incidental fee-funded units at both its Unit
Presentations and Final Deliberations Meetings, following amendment of the adopted
agenda. The motion to add a decision package to each unit to fund this proposal failed 5-6-
2 (Chen, Wusstig, Banks, Roberts, Khan, Nowers opposed; Flick, Goodyear abstaining).
Committee members discussed procedural and policy reasons, including the absence of
review by Student Advisory Boards and the University’s operational oversight of units (See
Appendix S). The Committee recognized that the Senate may address this question
separately via mediation.

For more detail, see Appendices N, O, Qand R.
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Appendices

Appendix A - FY26 Fee Summary & Decision Package Summary

Appendix B — FY25-30 ASOSU Budget Priorities

Appendix C — ASOSU FY26 Budget Proposal

Appendix D — BNC FY26 Budget Proposal

Appendix E - FRC FY 26 Budget Proposal

Appendix F — Memorial Union FY26 Budget Proposal

Appendix G — Performing Arts FY26 Budget Proposal

Appendix H — Recreational Sports FY26 Budget Proposal

Appendix | - SEE FY26 Budget Proposal

Appendix J — Contingency & Supplementary Fund Memo

Appendix K - Student Facility Improvement Fee Memo

Appendix L — Directive of the ASOSU President No. 2023-002

Appendix M - SFC Other Fees Minutes

Appendix N — SFC Unit Presentations Minutes

Appendix O — SFC Final Deliberations Minutes

Appendix P — SFC Other Fees Recording

Appendix Q — SFC Unit Presentations Recording

Appendix R — SFC Final Deliberations Recording

Appendix S — Communication from the OSU Board of Trustees & Vice-Provost Dan Larson
Appendix T — ASOSU-Athletics Student Ticket Memorandum of Understanding
Appendix U — ASOSU Response to SFC Requests

Appendix V - SEE Student Organization Activity Grant Funding Information

Appendix W —Memorial Union Space Allocation Documents
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